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The North Carolina Department of Transportation – Public Transportation Division is developing the Statewide Strategic Plan to help the state’s transit systems keep pace with growth through improved partnerships and strategic transit investments.  

County Commissions, City Councils, transit boards, metropolitan planning organizations and rural planning organizations are providing feedback.  At the end of this presentation we will ask that you consider three questions:  
Why is public transit important to your community?  
How can we build stronger and more effective partnerships?  
What programs or initiatives should be included in the Strategic Plan?  




North Carolina’s Transit Partnerships
• Partnerships 
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North Carolina’s transit customers took 74 million trips during fiscal year 2016.  The state’s 100 transit systems provided service in all 100 counties through partnerships with: 
Cities and counties
Regional authorities
Community colleges and universities
Human service agencies, including the North Carolina Department of  Health and Human Services
Medicaid and healthcare providers
NCDOT, and  
The Federal Transit Administration
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Growing from 13 small urban bus services in 1974, each of North Carolina’s 100 counties now has public transportation service.  Taking advantage of the 1975 Federal Highway Administration’s Rural Public Transportation Demonstration Program, the state became a national leader in human service transportation coordination and rural public transportation.  North Carolina’s largest urban centers have also developed regional transit networks, including light rail in Charlotte and regional bus services in the Piedmont Triad and Research Triangle.          

Each of North Carolina’s 100 transit agencies is unique, providing services that meet local needs and resources.  Some agencies provide transit within cities, while others are multi-county regional systems, providing a combination of human service and public services.   



North Carolina’s Transit Investment
Statewide Mobility and Access to Opportunity
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Our collective investment in vehicles, transit facilities and technology is delivering mobility and access to opportunities for North Carolina’s residents. From Murphy to Manteo and from Greensboro to Goldsboro, our transit agencies are making a difference in the quality of life for North Carolinians.  While the state is a transit leader in the Southeast, continued growth and an aging population will require additional investment in the years to come.      



FY 2016 North Carolina Transit 
Operations Revenue by Source

Federal
$60,489,903 

State
$55,364,982 

Fares
$71,378,195 

Other Contracts
$23,610,863 

Medicaid
$18,083,518 

Local
$199,051,403 

14%

13%
17%

6%

4%
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Building upon the federal transit and funding programs established by North Carolina’s Transit 2001 Study Commission, during fiscal year 2016 North Carolina’s transit systems had $428 million in operating revenues, including 47% local funds, 17% fares, 14% federal funding, 13% state funding, 6% other contracts and 4% Medicaid payments.    



Exceptional Growth in Urban 
Public Transportation Ridership
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The Transit 2001 Study Commission recommendations implemented by the General Assembly increased state funding and provided local governments with additional options for raising local transit revenues.  This investment more than doubled public transit ridership.    



North Carolina 
Non-Urbanized and Urbanized Population 

1950 to 2010
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• U.S. Census defines 
urbanized areas 
greater than 50,000 
population

• In 2010, 55% of the 
state’s 9.5 million 
persons lived in 
urbanized areas

• From 1950 to 2010, 
NC’s urbanized area 
population grew from 
13% to 55% of the 
state’s population
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Since 1950, North Carolina has grown from a mostly rural state of 4 million people, to a state with strong and growing urban centers.  In 2010, 55% of the state’s 9.5 million people lived in urbanized areas with over 50,000 individuals.  It is interesting that while there has been strong population growth in urban centers, North Carolina’s rural population has remained stable with about 4 million persons.     



North Carolina Population and 
Employment Projections
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Employment Population

By 2040, NC is projected 
to add:
• 2.4 million jobs – 41% 

more than 2016
• 3.5 million more 

residents – 35% more 
than 2016
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Source:  2017 - Woods & Poole Economics, Inc.  
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By 2040, just 24 years from today, North Carolina is projected to add 2.4 million jobs, a 41% increase over 2016, and 3.5 million more residents, a 35% increase over 2016.  

This population and employment growth will strain our highway and transit systems’ capacity.  Although NCDOT will continue to invest in our transportation network, peak period delays and increased travel times are to be expected.  

Continued transit investment will be needed to manage peak period capacity and maintain our quality of life.   



Population Change 
by Age Group 
2016 to 2036

North Carolina Population by Age Group 2016 to 2036
in millions

Age Group 2016 2026 2036 % Change

< 18 2.3 2.4 2.6 +10.5%

18 - 24 1.0 1.1 1.1 +8.2%

24 - 64 5.3 5.6 6.1 +14.8%

64+ 1.6 2.1 2.6 +64.5%

• By 2036, North Carolina’s population of 
persons older than age 65 will grow by a 
million persons, or 64.5 percent.  

Local and Regional Transit Boards and Commissions

Source:  NC Office of Management and Budget, 2017 
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Over the next 20 years, the average age of North Carolina’s residents is expected to increase.  As we live longer, the growing number of people over age 65 will present increased demand for our transit systems.  

According to FHWA 2015 statistics,  89% of North Carolinians over age 16 had a driver license.   However the percentage of residents with a driver license declines with age.  For the 85+ age group, only 65 percent had a driver license in 2015.  



Strategic Plan 
Desired Outcomes

• Convenient, affordable and accessible 
statewide public transportation network 

• Phased plan – both incremental and long 
range  

• Strengthened state, regional and local 
partnerships 

• Sustainable funding
• High-functioning network that leads to 

increased transit ridership

Local and Regional Transit Boards and Commissions
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Since its inception in 1974, North Carolina’s transit program has focused on building transit agencies – and we have succeeded in establishing public transit services in all 100 counties.  However, during that time, our travel patterns have become longer, often crossing city, county and even regional boundaries.  

While strong local transit systems will remain the foundation of our state’s transit program, the focus will shift to creating a statewide network which provides convenient, affordable and accessible service.  The Strategic Plan will identify avenues to strengthen state, regional and local partnerships while presenting an incremental and long range plan for transit investment.  

The Plan’s long term goal will be a high-functioning public transportation network which leads to improved access to opportunities and increased transit ridership.      
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The Public Transportation Statewide Strategic Plan will strengthen partnerships and develop strategies for improved transit services.  Our work focuses around a robust stakeholder involvement process with community meetings in May and October 2017.  In the Spring of 2018, we are planning a Strategic Plan Summit to bring state leaders together to receive the Plan’s recommendations in advance of consideration by the General Assembly.  



Your Vision 
for Public Transportation in North Carolina 
Category # Responses Examples

Extent of Transit System 37 No-borders, Ubiquitous, Regional, Rural, 
Growing

Service Characteristic 37 Frequent, Multi-modal, Fast, Innovative

Connected / Opportunity 28 Connected, Seamless, Coordinated, 
Options

Customer Experience 28 Easy, Convenient, Useful, Liberating

Accessible / Inclusive 23 Accessible, Inclusive, Critical, Lifeline

System Characteristic 21 Effective, Efficient, Successful

Service Specific 18 Light rail, High-Speed Rail, Commuter-
Rail, Greenways

Fares and Affordability 9 Affordable, Single pay, Free

Total Responses 206

Local and Regional Transit Boards and Commissions
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Three hundred and one attendees were at nine community meetings held throughout the state in May 2017. Using an interactive survey tool, participants were asked to provide a word or phrase about their vision for North Carolina’s public transportation network.  

The responses included words such as seamless, ubiquitous, multi-modal, convenient, and successful.    
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Greatest Challenge
Facing Public Transportation in North Carolina 
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May 2017 Community Meetings – 301 attendees
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The May 2017 community meeting participants also responded to a multiple choice question: “What is the greatest challenge facing public transportation in North Carolina?”  

Thirty-four percent of the respondents selected local funding, 20% identified state funding, 17% picked political boundaries and 10% selected interagency cooperation.  



Transit Markets Analysis
• 15 analysis districts for commuting patterns 

and opportunity analysis

Local and Regional Transit Boards and Commissions
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The Strategic Plan is analyzing current and future transit markets. The state was divided into 15 analysis districts, considering current and expected urbanized area boundaries.  Counties that are projected to be largely urbanized are grouped together and counties that are expected to be primarily rural were analyzed separately.   For each district, travel to adjoining counties and counties in neighboring states was considered.     



Travel Market Observations
• There is a strong market for local transit services, 

especially in the larger urban areas
• Travel patterns are regional for work, education 

and services
• Longer distance regional commuting markets exist 

in many regions
• Access to healthcare and community colleges 

requires longer distance trips   
• Service area boundaries create barriers to 

opportunities
• There are emerging markets where new local bus 

services may be warranted

Local and Regional Transit Boards and Commissions
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The overall transit travel market observations are that:   
There is a strong market for local transit services, especially in the state’s larger urban areas
Travel patterns are regional for work, education and services
Longer distance commuting markets exist in many regions
Access to healthcare and community colleges requires longer distance trips   
Service area boundaries create barriers to opportunities, and 
There are emerging markets where new local bus services may be warranted





Draft Vision and Missions
Vision: Connecting North Carolinians to 

Opportunities 
Missions:  
Deliver a seamless frequent transit network that 

provides North Carolinians convenient access to 
employment, education, healthcare and recreation
Improve the State’s Quality of Life by:

• Supporting economic development
• Promoting healthy choices
• Enabling independent living 
• Providing equality of access

Increase Peak Period Capacity for Major Corridors 

Local and Regional Transit Boards and Commissions
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The draft vision for North Carolina’s transit services is “Connecting North Carolinians to Opportunities.”

The state’s transit services have three missions:  
Deliver a seamless frequent transit network that provides North Carolinians convenient access to employment, education, healthcare and recreation
Improve the State’s Quality of Life by:
Supporting economic development
Promoting healthy choices
Enabling independent living 
Providing equality of access
Increase Peak Period Capacity for Major Corridors 
   



Join us in Community Outreach
MetroQuest Online Survey

Local and Regional Transit Boards and Commissions

October 2017 Community Meetings 

March 2018 Strategic Plan Summit
Gloristine Brown, Mayor
Town of Bethel, NC

Are you in the transit picture?  

https://www.ncdot.gov/nctransit/strategicplan/
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Strengthening transit partnerships starts with listening.  

We completed the first round of nine community meetings in May and have a second round of meetings planned for October.  At the first round, participants were invited to pose in a photo booth and share their transit ideas.  Mayor Brown from the Town of Bethel wants us to know that transit is needed in the rural areas of Pitt County.  

During the second round of meetings, we’ll ask for your feedback on draft recommendations and ways to establish, strengthen and maintain transit partnerships.  

We also invite you to participate in the MetroQuest online survey.  We need your help to prioritize the services that transit provides today and how our priorities should change in the future.   



Local and Regional Transit Boards and Commissions
Round 2 - Community Meetings Date Location

Northeastern 
(12:30 p.m. to 3:30 p.m.)

10/2/17
Pitt County Agricultural Extension Auditorium
403 Government Circle, Suite 2
Greenville, NC 27834

Southeastern 
(12:30 p.m. to 3:30 p.m.)

10/4/17 Bladen Community College Auditorium
7418 Highway 41 West, Dublin, NC

Technology 
(9:30 a.m. to 11:30 a.m.)

10/5/17

Research Triangle Foundation 
Meeting Rooms A&B
12 Davis Drive
Durham, NC 27709

Triangle 
(12:30 p.m. to 3:30 p.m.)

10/5/17

Research Triangle Foundation 
Meeting Rooms A&B
12 Davis Drive
Durham, NC 27709

Charlotte / Gastonia / Kannapolis
(12:30 p.m. to 3:30 p.m.)

10/16/17

Rowan-Cabarrus Community College - South Campus
Building 1000 (Main Building)
Rm 106 (Comm. Rm)
1531 Trinity Church Road Concord, NC 28027

Mountain North 
(12:30 p.m. to 3:30 p.m.)

10/17/17
Blue Ridge Energy 
2491 US Hwy 421 South
Boone, NC 28607

Land Use
(9:30 a.m. to 11:30 a.m.)

10/18/17

Piedmont Authority for Regional Transportation (PART) 
Board Room
107 Arrow Road
Greensboro, NC 27409

Piedmont 
(12:30 p.m. to 3:30 p.m.)

10/18/17

Piedmont Authority for Regional Transportation (PART)
Board Room
107 Arrow Road
Greensboro, NC 27409

Mountain South 
(12:30 p.m. to 3:30 p.m.)

10/19/17

Asheville-Buncombe Tech Community College 
Conference Center, Room B
340 Victoria Road
Asheville, NC  28801
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In October, seven regional community meetings are planned to provide participants with convenient access throughout the state.   Two statewide workshops are also planned for Technology and Land Use.  

Please join us at one of these meetings as your input is valuable to the Statewide Strategic Plan.  

 



Local Board Comments

• Why is transit important to your community?

• How can we build stronger and more effective 
partnerships?  

• What programs or initiatives should be 
included in the Strategic Plan?  

Local and Regional Transit Boards and Commissions
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Now we would like you to comment on three questions:  

Why is transit important to your community?
How can we build stronger and more effective partnerships?  
What programs or initiatives should be included in the Strategic Plan?  




https://www.ncdot.gov/nctransit/strategicplan/

Debbie Collins, Director Jim Ritchey
Public Transportation Division WRA
dgcollins1@ncdot.gov jritchey@wrallp.com
919-707-4684 404-433-1379
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Please visit our website at:  

https://www.ncdot.gov/nctransit/strategicplan/

Debbie Collins the Public Transportation Division Director and Jim Ritchey the lead consultant welcome your comments, questions and support.  Please call us or email us anytime.  

Thank you for helping us grow North Carolina’s public transportation network.    

mailto:dgcollins1@ncdot.gov
mailto:jritchey@wrallp.com
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