BUNCOMBE

4
..-‘ . A

our Voices - Our Vision

Group 1 (Virtual)

CEW #1 and Factbook Discussion

Steering Committee | April 12th, 2022

Group members:
Jennifer Billstrom
Kit Cramer
Robin merrell
Bruce Snelson
Emily Gvino
Griffin Kearns

LAHD USE, QLS NG,
2 TRAMSRCOATAT K2

ECCMCHAIC
OEWELSEMERT,
ECLIEATHIN &
ARG MOoB

WOREING LAKMDS
PROTECTICN

RAVIRSHMENTAL

PROTECTIOM,
IMFRASTRUCTLURE RECREATION,

& EMERCY & COMMUNITY
HICALTI

RESILIENSY

2 HAZAND

FIMGATION



Planning Topic: Land Use, Housing, and Transportation

1. What issues/opportunities rise to the top that are candidates for policy change?

2. What questions do we need to ask the public in upcoming public engagement opportunities
regarding that potential policy change?

1 1. Strategically
. encourage invest i
people to imtl;ﬂum. hﬁﬂmm
convert SNOrt coner ote G Are 1. affordability support mt,""“",'m e
lﬂﬂ'ﬂﬁ:‘ o term rentals you willing to think in general transportation better integration
policy to long-term ::';“:::J::; bonds for workers With reglonal transit
mechanism? needs of workers
1. affordable 1. Help psople People seeking more
housing 2. will the understand Reconfigure transit access to sidewalks,
oint etc. O
Srraverret SR IR  Cr-county s
na ng hub-and-spoke - e e e eou
robery roas housing for all  modelforbus bus system + reroson
affordable? income levels park and rides L ""'""I -



Planning Topic: Economic Development, Education, and Upward Mobility

1. What issues/opportunities rise to the top that are candidates for policy change?
2. What questions do we need to ask the public in upcoming public engagement opportunities

regarding that potential policy change?

1. supporting
all services for
new workers
spprenticeship {hoasing;
mode - trades and childcare, etc.)
other high-demand
jobs

policies to reduce
barriers to
employment
(transportation,
housing, childcare)



Planning Topic: Infrastructure and Energy

1. What issues/opportunities rise to the top that are candidates for policy change?

2. What questions do we need to ask the public in upcoming public engagement opportunities
regarding that potential policy change?

1. public safety

(property
crimes, police

response
times)

1. public
water and
sewer +
aquifer

TDA funds to
provide for
infrastructure,
public safety, etc.?
Generally greater
latitude for use of
TDA funds

1. public safety
2. review of
current

policies

Policles to encourage
residents to adopt

more
sustainable /renawabl
@ anargy

1. public safety
2. community
policing

policies

policies to
allow or
incentivize
solar panels +

selling power
back to grid

question for
staff: sell solar
power back to
grid? (JB)

Childcare as a
component of
infrastructure - need
to add more
childcare facilities.



Planning Topic: Resiliency and Hazard Mitigation

1. What issues/opportunities rise to the top that are candidates for policy change?
2. What questions do we need to ask the public in upcoming public engagement opportunities

regarding that potential policy change?

Regulating and
Rain gardens Repeated flooding improving forestry
and other in Biltmore Village - m mitigate
how can we focus Idfire
stormwater on areas of this Program to help
control nature which are ﬁ"" u::r:tmd
meas continuous mitig
ures subjected tnl?
flooding?
controlled
burns, IPM to
reduce dead
trees -->
resident reduce
education on wildfire risk

wildfire risk?



Planning Topic: Environmental Protection, Recreation, and Community Health

1. What issues/opportunities rise to the top that are candidates for policy change?

2. What questions do we need to ask the public in upcoming public engagement opportunities
regarding that potential policy change?

Q: Are you willing to e

agree to density in ll'lf-n-l'ﬁll'l'lll'l'l‘:il‘l

strategic areas to rmunicipalities
(county-wide) - keep

environmentally housing development

vulnerable areas? off steep slopes to
reduce runoff/erosion



Planning Topic: Working Lands Protection

1. What issues/opportunities rise to the top that are candidates for policy change?
2. What questions do we need to ask the public in upcoming public engagement opportunities

regarding that potential policy change?

1. balancing
working lands
and
transportation
/ development
needs



Planning Topic: Equity

1. What issues/opportunities rise to the top that are candidates for policy change?

2. What questions do we need to ask the public in upcoming public engagement opportunities
regarding that potential policy change?

suppeort

diversity of
housing stock
(house size)
for aging

Consider projected

growth |rr. population

Hispanic/Latino

population - make aging population -

all information housing

available bilingually accessibility

(w/disabilities),
healthcare,
transportation,
nursing

homes /related
facilities



Other Planning Topics

1. What issues/opportunities rise to the top that are candidates for policy change?
2. What questions do we need to ask the public in upcoming public engagement opportunities

regarding that potential policy change?

Present
information
about
population
growth
contextually
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Planning Topic: Land Use, Housing, and Transportation

1. What issues/opportunities rise to the top that are candidates for policy change?

2. What questions do we need to ask the public in upcoming public engagement
opportunities regarding that potential policy change?

QISTFICT 0O TAKSe DIace
ofthe ET]. Can they
workwith the
municipalities to
coordinate on those
areas? Developars
locating right cutside
of the city, but with no
ETJ there are few
regulations. Mo

amenities required in
thoze arsas. Wa ara

Housing: County
housing trust fund-
could we do a bond
for affordable
housing?

Loning changes to
zoning ordinance to
encourage more

multi-modal options.

Changes to where
bullding should be
happening. Q: What
changes are needed
to zoning to create
the change and
protections that s
bBalna azked far?

Q: Would the public
support Inclusionary
zoning, impact fees,
and other changes
that would have to
be pushed for at the
state level?

County-wide transit
first. Out of county
priorites for a reglonal
transit system. Q.
Identify what the
connaction routes
should be within the
county and In
surrounding areas.

COoUntY collaB-oraticn.
asheville installing
transit orlented
corridor via federal
money - HUD and
DOT. County could do
the same. connect to
major employers- they
also need to
encourage thelr
employeas to buy

nazzas to uze that

Are there other
ways to fund a
transit policy
besides a sales tax?

Q: what ideas does
the public have
about funding
ideas?

¥Ve are praparing o
absorb the affluent
people, how can we
prepare for people
with lessar means?
What parcent of new
units should be
affordable T How can
we make sure itsthe
full spactrum of

peopla? How to
hacoma a nlace nak

Can we lower the
number of airbnbs
allowed to just1per
person beforea SUP
is required?

Q: How to first focus
on the airbnb
restriction and then to
allow furt her density?
Enforcament of
axisting requiremeants
that airbnbs get
zoning permits.

ATTOraapie HOUSsINg:
what actlons can we
take to incentivize
lower rents? Rent
controls? Incentives
such as LUIGI program
from the city? Deed
restrictions for
affordable housing-
create a county

program. Q: What are
antlons to Incenthelza?

Q: County could
experiment with
things they arent
ready to bring to the
whole county. How
do we transition
from rural to urban?

The developers
selected by city and
county to build
affordable housing
are not minority. -
equity toolkit whean
making funding
decisions.

Smal area plans o
incorporate grea maay
planning. Getting
Grea mvay sasemea nts
as part of utility
easemeants for bigger
projects. When
development happens
near the Greamwvays
master plan have
those required to
ennnact.

have conversation or
collaboration to show
there is not
duplication. Long
standing non-profits
should have to show
there is some
collaboration in the
community. Include a
new start component

in funding programs,

Actlon to regulate
alr-bnbs/vacation
rentals. Q: Should the
county do similar
regulations to the
city's. Where would
those regulations best
be placed- entire
county, or in spacific
areas?

Community Benefits
Agreement: Codify
the benefits tables
so that in never
expires. Developers
agree into a housing
trust fund, living
wage. Q: Would the
public support CBA?



Planning Topic: Economic Development, Education, and Upward Mobility

1. What issues/opportunities rise to the top that are candidates for policy change?
2. What questions do we need to ask the public in upcoming public engagement
opportunities regarding that potential policy change?

dlFtressed ract in

Buncombe county. o colab-orate more o

reduce duplication in ationalizin
Increasing ca of Oper a
thatvacior T e equity: 1. Begin
economic more results-orlientad tracking through
development and providers that create purchasing and
inclusion. @ What jobs and can grow? management minority
opportunities can the You need people with businesses and
county do to bring experience and women owned
economic opportunity understanding of the businesses participate
to that tract, and community. Q: Where in contracting.
nolicias raaarding are there different
aconom e
:::' wﬂ‘:’;’.‘;"" How to incentivize
Ordinary folks cannot County funding to !L‘ﬂmﬁ'ﬁ'
afford to live hara. have accelerators P ESOP
Who can afford to and incubators, L 2
stay? Comes down to especially in and worker owned
recruitment, minority areas. businesses? Brings

enforceable policies wealth, not just a
for higher paying jobs. higher paycheck.



Planning Topic: Infrastructure and Energy

1. What issues/opportunities rise to the top that are candidates for policy change?
2. What questions do we need to ask the public in upcoming public engagement
opportunities regarding that potential policy change?

Energy - Crypto
currency mining. Q:
Can we create a
high impact use
regulation before
those types of
industries locate in
the county?



Planning Topic: Resiliency and Hazard Mitigation

1. What issues/opportunities rise to the top that are candidates for policy change?
2. What questions do we need to ask the public in upcoming public engagement
opportunities regarding that potential policy change?

Climate resiliency- Flooding- Developing
Green infrastructure for long term hazards.
requirements. Take Q: What changes to

a look at pervious our flood

surfaces more. Q: development

How to address standards and our

steap slope
requirements to
strengthen tham?

that?



Planning Topic: Environmental Protection, Recreation, and Community Health

1. What issues/opportunities rise to the top that are candidates for policy change?
2. What questions do we need to ask the public in upcoming public engagement
opportunities regarding that potential policy change?



Planning Topic: Working Lands Protection

1. What issues/opportunities rise to the top that are candidates for policy change?
2. What questions do we need to ask the public in upcoming public engagement
opportunities regarding that potential policy change?



Planning Topic: Equity

1. What issues/opportunities rise to the top that are candidates for policy change?
2. What questions do we need to ask the public in upcoming public engagement
opportunities regarding that potential policy change?

vulnerable to
gentrification or

displacement and Racial equity toolkit
then come up with - Should the county
mitigation and be using that kit to
resillency strategles. It determine whose
would be iImportant voice is missing and
for the county to what other
acknowledge clim ate perspectives do we

crisis /gentrification. need on an issue?
What areas are going



Other Planning Topics

1. What issues/opportunities rise to the top that are candidates for policy change?
2. What questions do we need to ask the public in upcoming public engagement

opportunities regarding that potential policy change?
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Planning Topic: Land Use, Housing, and Transportation

1. What issues/opportunities rise to the top that are candidates for policy change?

2. What questions do we need to ask the public in upcoming public engagement opportunities regarding that
potential policy change?

growing rood. with put in place to

1.'Examp|5 concerns about prevent development
issue 2. climate change we in areas that are prone
question need to preserve as to landslides and
example much farmland as 1. The current Land wildfire (in the
possible and protect Use Policy is pretty Mountainous and
pollinating insects. primitive. There is a sensitive forest areas).

Each person should

L ;:::ﬁ“mhm have a community neefd ft_:rr Land Use Stricter protected
we already have garden and/or if they Policy in general. - ridge and steep slope
development. grow food for sale Kevan regulations through
Increass densky. thev should have a tax looking at the future
1. Build
sidewalks in
the County

where there is
a high need.



Planning Topic: Economic Development, Education, and Upward Mobility

1. What issues/opportunities rise to the top that are candidates for policy change?

2. What questions do we need to ask the public in upcoming public engagement opportunities regarding that
potential policy change?

1. Need high quality

1. Example and flexible
issue 2. childcare for all
question families in _ 1 Nead toattract
example Buncombe County. %ﬂnﬁﬁfiﬁﬁ?s l'ui“é‘u'ﬁa":%"ghh
2. Are you willing to abletomave major industries.
fund universal early careers.
childcare.
1. Focus on
creating more
opportunities

in the craft
community.



Planning Topic: Infrastructure and Energy

1. What issues/opportunities rise to the top that are candidates for policy change?

2. What questions do we need to ask the public in upcoming public engagement opportunities regarding that
potential policy change?

1. Expanding
broadband to areas
1. Example of the County do not
issue 2. currently have it. 1. Incentivize
questic:n E:ﬁ?:::e:z::lfree 1. Sewer and water solar panels
example expansion is needed
broadband. 2. Do
for more affordbale
you
development.
1. Water driven 1. Commercial
ooty R

new buildings



Planning Topic: Resiliency and Hazard Mitigation

1. What issues/opportunities rise to the top that are candidates for policy change?

2. What questions do we need to ask the public in upcoming public engagement opportunities regarding that
potential policy change?

put in place to

S prevent development  incontives o 1. Native
o naressthatareprone  ZEET  aquirementsand
question e to landslides and i L= e e
example flooding events. wildfire (in the issues and ersion. the prevent _
Mountainous and SLOIMMARALET (58U oS,
.y erosion, and provide
sensitive forest areas). habitat for
Stricter protected pollinators.
ridge and steep slope
regulations through

looking at the future

1. Take climate risk 1. Buncombe County

into consideration education for local
when planning for climate hazards.
development or Partnering with
land use decisions. Parks and Rec and

other climate
professionals.



Planning Topic: Environmental Protection, Recreation, and Community Health

1. What issues/opportunities rise to the top that are candidates for policy change?

2. What questions do we need to ask the public in upcoming public engagement opportunities regarding that
potential policy change?

1. Example 1. Increase 1. Provide

opportunities for
access and 1. Increase access youth activities
issue 2. and quality of 1. Increase L Provide natural through the Parks
Eligihility for prenatal care for all education and environmse and Recreation
question mental health residents in messaging around Sardens, ote.) for Department.
examble resources for Buncombe County Barks and Fec every community in
P the County. services. Buncombe County.
1. Create an
accessible
County

information
portal.



Planning Topic: Working Lands Protection

1. What issues/opportunities rise to the top that are candidates for policy change?
2. What questions do we need to ask the public in upcoming public engagement opportunities regarding that
potential policy change?

1. Example
issue 2.
question
example



Planning Topic: Equity

1. What issues/opportunities rise to the top that are candidates for policy change?
2. What questions do we need to ask the public in upcoming public engagement opportunities regarding that
potential policy change?

1. Example
issue 2.
question
example



Other Planning Topics

1. What issues/opportunities rise to the top that are candidates for policy change?
2. What questions do we need to ask the public in upcoming public engagement opportunities regarding that
potential policy change?

1. Example
issue 2.
question
example
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