Strategy 5: Improving Data Utilization

Strategy Overview Activities
« Strategy five, Improving Data Utilization, is a 1. Developing a Data Usage Agreement in
supportive strategy, and while not associated collaboration with institutional data partners

with a numerical jail bed reduction goal,
supportive strategies are necessary to ensure
that we can implement reduction strategies

successfully. 3. Working with partner agencies to develop
mechanisms for data tracking

2. Utilizing existing data to improve and automate
processes in each of the strategic areas

* This supportive strategy is also essential to
efforts to reduce racial and ethnic diSparitieS N 4 Launchmg app“cations to enhance case

the jail. processing

5. Use data to monitor our progress via a SJC
dashboard and make this dashboard available
to SJC sponsors and leaders on a daily basis.
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