Strategy 4: Increasing Efficiencies
in Case Processing

Strategy Overview

Strategy four is Increasing Efficiencies in Case
Processing and addressing the length of time
people who are awaiting trial spend in the
detention facility

Activities

1.

Implementing a bail alert report for
individuals in custody to notify criminal justice
system actors when individuals in custody are
due for a bond review

« Under this strategy, we will implement four 2. Implementing a court date reminder system
activities for an estimated jail bed reduction of to reduce failure to appear rates
31 beds per day. 3. Expanding jail-based
case processing
4. Creating alternatives to ‘

custody for civil non-support
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Case Processing Workgroup Timeline

(as of December 2019)

Implementation of court

Contract development Defining responsibilities Implemented bail notification system
with AOCand IDS of ADA and APD Consult with IT alert system within pretrial services
) ) for functionality of court Process map cases Control for court notification,
Grant Recruit and Hire notification and assigned to SJC bail alert systems, case
Received for ADA and APD bail alert systems ADA and APD processing efficiencies
Workgroup Onboarding process Conduct in-depth case Obtained technical Brainstorm and Monitor
Established for ADA and APD review for closed cases assistance for court implement ways to future
capacity study improve efficiepcies state
ConsultIT and AOC Defining parameters Analyze data revealed In case processing
regarding data for court for bail alert system from in-depth analysis

notification system
I Already completed

I To be completed
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