
BUNCOMBE COUNTY VIOLENCE
PREVENTION & SAFETY PLAN



"Rowing Together"
Align w/o Duplicating
This is about aligning and not duplicating services

Methodology
This is building on strong work that has been going on in our

community but siloed and under-resourced.

Community
We promote the sense of community as a driver to making change

although the work is done in different ways and lanes.

Violence interruption - key strategy
to mediate/intervene in conflict/gun violence through -

CHASM/Cure Violence; by/upstander intervention: Green Dot,

Bringing in the Bystander

https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113


IMPROVING THE SOCIAL
AND BUILT ENVIRONMENT



Build/Improve recreational spaces inside of neighborhoods where

higher crime rates have been reported (Crime prevention through

environmental design

Decrease access to weapons and other lethal means, stricter gun

purchase laws, interventions at suicide hotspots, safe storage

practices



Invest in BIPOC/communty-led programs

and organizations committed to youth

achievement via mentoring, afterschool,

college and career readiness, peer

support, social-emotional learning, and

family/schools partnerships etc.

Support the depth and scale of the

Community School strategy an evidence-

based strategy for equitable school

improvement. me and opportunities. 

Engage United for Youth Network as the

collective impact infrastructure for aligned

and coordinated youth development and

education pathway supports.

Support
healthy youth
development
and improve
school climate



Integrate Restorative Practices (RP)

throughout relevant County departments

and support the scale of RP with school

and community partners

Create opportunities for community

service with Peer Support Specialist

Invest in youth leadership: hire and engage

youth to design and operate youth-

centered places and spaces

There is still one to pick up below re:

Interpersonal Violence and Youth violence

prevention programs



Cultivate a
thriving
workforce &
economic
opportunity

Recruit, hire and train, and local youth and coming of

age adults for County positions via paid internships,

apprenticeships, and training programs that lead to

meaningful jobs.

 Increased coordination of youth job programs,

reengagement centers, and engagement of

employers to increase youth internship,

appreticesheip and employment opportunities

Advertise in places and spaces frequented by

marginalized groups

Create easily accessible data that show incarceration

rates compared to economic status.

Hire that is skilled and dedicated to Social Media and

younger demographic

Economic stability of families through Family Self

Sufficiency Program @ Housing Authority; Successful

Transitions @ YMI



CREATING NARRATIVES OF HOPE
, SAFETY AND COMMUNITY

Facilitate transformative justice model conversations with locals and law

enforcement

Launch educational campaign through social media to the general public

about magistrate Court, Failure to Appear, and County resource

Hold local Celebrations promoting norms of nonviolence supported by

County and anchor institution 

Buncombe County spotlights and celebrates positive things that are

happening 








