
BUNCOMBE COUNTY
ELECTION SERVICES

 

BUNCOMBE COUNTY BOARD OF ELECTIONS

Board Meeting Agenda
Tuesday August 18, 2020

5:00 pm

Welcomeof Visitors

I. Office updates

Il. Approval of minutes

UI. MAT team appointments

IV. Emergency plan discussion

* Old law G.S.163A now back to G.S.163
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Buncombe County Board of Elections

Meeting Minutes

August 18, 2020

Opening

The scheduled meeting of the Buncombe County Board of Elections was called to order at 5:04 pm

August 18, 2020 at 77 McDowellStreet, Asheville, NC 28801. A copyofthe agendais attached.

In response to the COVID-19 pandemic and NCStay at HomeOrder,the board meeting was held with limited in-person

Board membersandstaff. The Board members andstaff, along with the public, were in attendance overa virtual public

access site hosted through the Public Teams meeting app. Directions on how to attend this virtual meeting were provided

to the public on the Buncombe BOE website.

Present

Board Members- BOEStaff-

Jake Quinn, Chairman(in person) Corinne Duncan, Director (in person)

Linda Block (in person) Kaylea Noce(in person)

Stephen G. Duncan(in person) EmmaRose Trautmann-Galloway (in person)

Elizabeth Newman(virtual) Beth Franklin (in person)

Jay Watson(in person) Bria Bailey (in person)

Visitors-

16 virtual guests

WelcomeVisitors and Introduction of Remote Meeting Features

Chairman Jake Quinn welcomedvirtual guests.

Item One — Office Update

Director Duncan gavethe following updates:

Theearly voting plan has been approved by SBOE. Two additionalsites, Reynolds Village (second

north Asheville site) and Turtle Creek Shopping Center (second south Asheville site), were secured for

a total of 16 locations.

Transition was made from Adecco Staffing to Spherion Staffing.

Nine new temporary employeeshave started work, making a total of 19 in house temporary workers.

Three morewill be hired whichwill bring the total to 22. The new hires will include positionsto assist

registration, campaign finance, and the call centers.

The first ballot proof was been completed on all sixteen ballot styles. The final proofing should be

completed, followed by a State review and ready to be loaded in the system by the beginning of next

week.

It is estimated that a total of 230 early voting poll workers will be required, 108 have already signed

up.It is estimated that a total of 560 Election Day poll workers will be required, 211 have already

signed up.

The State’s poll workerrecruitmentportal has delivered over 100 interested individuals.
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e Approximately 1500 voterregistration formsareleft to process. All registrations submitted by August
6, 2020 have been processed.

e The NCOA mailing went out last week.

e Anewabsentee request form is available. Both the old and new form are valid for requesting an
absentee ballot for the November3, 2020election.

e Anabsentee ballot drop-off will be provided at the 77 McDowell office. Twostaff will be dedicated to
receivingtheseballots. State law does not allow ballot drop boxes. The voterora nearrelative are
eligible to return a ballot and they will need to sign a log whenthe ballotis returned.

e 12,900 absentee by mail requests have been received since the board meeting on July 21 (6600
reportedat that time), bringing the total of requests received to 19,500. Last Monday 3000 were
received,the total for the week was approximately 7000. The spike of requests waslikely a result of
the mailing by the Center for Voter Information.

e The total for civilian requests in the 2016 General Election was about 6800.
e Staff is researching the most efficient methods to processthe large quantity of returned absentee

ballots during future absentee board meetings.

Item Two — Approvalof Minutes

Chairman Quinn presented the July 16, 2020 meeting minutes. Chairman Quinn movedto approvethe
minutes from July 16, 2020. Member Block seconded, and the Board unanimously approved.

Item Three — MAT team appointments

Chairman Quinn explained that the June 2020 session law requires the Board to approve Multi-partisan
Assistance Teams (MATs). These MATsgo outto help voters who cannotleavetheirresidenceto registerto
vote, apply for absentee ballots orto vote.

Staffmember Noce provided a copy ofthe session law addressing the Board’s responsibility, along with a list
of twelve potential MAT membernames for the Boardto review. It was noted that if not able to find an
insufficient numberofparty affiliated workers, UNA voters maybe appointed as approved by the Board.

The presented list ofMAT members was made upof four Republicans, six Democrats, and two unaffiliated
voters.

Notes on proposed MAT members:

e Suggested members were interviewed by Staff member Noce where requirements of the appointment
were explained.

e Five of the listed names were returning members ofMAT groupsin previous years. Others are poll
workers or community members who independently expressed interest. Availability and reliable
transportation werestressed.

e The MAT memberswill be a total of six interchangeable teams. Team members are compensated with
$12/hourand mileage. This is an increase from previouselections, when the compensation was
$10/hour.
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e The COVID-19 pandemic hasresulted in a greater need for MATsbecauseofthe restriction visitation

to facilities. More members may be required.

Chairman Quinn moved to approve the twelve namespresented to serve on the Multi-Partisan Assistance Team.

The Board unanimously approved.

Item Four — Emergency Plan Discussion

Director Duncan provided SBOE Numbered Memo2020-17 on operations during the pandemic. All

recommendationsare being followed. 77 McDowell allows for separation of employeesinto individual offices.

Various groupsofstaff are also working between the other BOE locations. Cross training has been happening

since the March Primary.

Director Duncan mentioned that the Board has implemented weathercontingencies in the past elections and a

suggested plan would be presentedata laterdate.

Public Comments Were Addressed

The meeting adjournedat 5:55 pm. The next meeting will be 5:00 pm on September22, 2020, at 77 McDowell

Street, Asheville, NC 28801.
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GOVERNMENT
—NORTH CAROLINA——

RESOLUTION FOR SETTING TIME AND PLACE FOR THE PURPOSE OF COUNTING ABSENTEE BALLOTS

FOR THE NOVEMBER3, 2020 GENERALELECTION

WHEREAS, North Carolina General Statutes Section 163-234-2 provides that the County Board of

Elections is authorized to begin counting absenteeballots issued underArticle 20 of Sub-chapter VII of

GS 163 betweenthe hoursof 9:00 a.m. and 5:00 p.m. and North Carolina General Statues Section 163-

234 providesthat the county Board of Election sis authorized to begin counting absenteeballots

betweenthe hoursof 2:00 p.m. and 5:00 p.m.on Election Day upon the adopting of a resolution

wherein the hour and place of counting absenteeballots shall be stated:

Now,therefore,beit resolved, by the Buncombe County Board ofElections as follows:

1. That the Buncombe County Board ofElections shall meet and convene at 2 p.m. on Tuesday,

November3, 2020in the Board Roomatthe Board of Elections Office, 77 McDowell St, Asheville, North

Carolina, for the purpose of counting absentee ballots, except those which may have been challenged

according to law onelection day.

2. That this resolution shall be effective uponits adoption.

3, That a copyof this resolution shall be published once a weekfor two weeksprior to the election as

required by law.

Jake Quinn, Chair

Buncombe County Board of Elections

77McDowell St - Asheville, NC 28801

PO Box 4468 - Asheville, NC 28802

p. 828.250.4200 f 828.250.6262

buncombecounty.org 



MailingAddress:
P.O. Box 27255, Ra-

leigh, NC 27611

N O R T ie C A R O L | N A (919) 814-0700 or
(866) 522-4723

STATE BOARD OF ELECTIONS zr o19 715-0135

Numbered Memo2020-17

TO: County Boardsof Elections

FROM: Karen Brinson Bell, Executive Director

RE: Office Operations During Pandemic

DATE: August 14, 2020
 

As the novel coronavirus (COVID-19) continues to affect North Carolina, our nation, and the

world, we must continue our responseto this pandemic in the conductofelections and daily oper-

ations for the State Board of Elections and county boards ofelections offices. This memo supple-

ments previously issued numbered memos. Additional guidance will be provided as information

is available and thesituation unfolds.

County Boards of Elections Operations

Office Exposure to COVID-19

If you learn that your office has been exposed to COVID-19, you should take immediate steps to

addressthe situation. Consult with your county administration and health officials for proce-

duresspecific to your county. Additionally, the Centers for Disease Control (CDC) and Preven-

tion and the North Carolina Department of Health and Human Services have published numerous

resources available on their respective websites.

Per the CDC,“a potential exposure meansbeing a household contact or havingclose contact within

6 feet of an individual with confirmed or suspected COVID-19. The timeframe for having contact

with an individual includes the period of time of 48 hours before the individual became sympto-

matic.” When an exposure is determined, county boards ofelections should:

e Send the employee(s) homeif they become sick during the workday. If they becomesick

outside of the workday, the employee(s) should not come into the office.

e Clean anddisinfect surfaces.

e Identify those who had contact with the ill employee(s) during the time the employee had

symptoms and 2 days prior to symptoms. Others in the workplace with close contact within

6 feet of the employee(s) during this time are also considered exposed.



e Ifthe exposure affects the entire office, coordinate with county administration and county
board membersto close the office immediately. A board meeting is not required in these
circumstances, but all board members should be made awareofthe actions being taken.

e Set up a locked drop box outside of the office for the public to leave absentee-by-mail
requests, voter registration documents, or other materials while the office is closed. See
Numbered Memo 2020-11 .and Numbered Memo 2020-15 for more information.

e Arrange for mail to be checked, stamped, and secured until the office reopens.
e Post a notice on the office door indicatedthe office has closed and a phone numberand/or

email address an individual may use to havetheir questions or concernsaddress during the
closure.

e Notify the State Board of Elections via a help desk ticket of your closure and the contact
information provided in the notice posted on the office door. Also, please email Pat Gan-
non, your SST, the SBE legal team, and me as Executive Director.

e Resumeoffice operations as quickly as possible whenit is safe and following a thorough
cleaning of the workplace.

Proactive Measuresto Mitigate COVID-19 Exposure

In addition to the health and safety measures in place such as social distancing, wearing masks,
washing of hands,and cleaning/disinfecting surfaces routinely, county boards should proactively
consider how to have continuity of operations during the pandemic. While circumstances may
arise that force the closure of a county board of elections during the pandemic, thesestrategies
should be employedto reduce the necessity to close:

e Create separated work areas to ensure that staff is not working directly in the same work-
space. Limit the numberofindividuals congregating in common spaces at the same time
and require masks in common areas and when moving aboutthe office.

e Havestaff work in teamsor shifts. For example, divide the staff into two teams (Team A
and Team B). Have Team A work one week and then telework the next while Team B
worksin the office and vice versa. This strategy ensures that if one team is exposed to
COVID-19 that the other team can assume office operations while the exposed team is
isolated, quarantined, or treated. Additionally, have more extensive cleaning performed
between the switch between teamsifpossible.

e Another approach maybeto have one or more employees continually telework, so they are
not exposedif the office is compromised.If the office is exposed, the employee would
assume onsite operations at the office once it has been cleaned anduntil the otherstaffis
able to return to on-site work.

e It is imperative that cross training take place forall roles and tasks. For example, if your
absentee-by-mail specialist contracts COVID-19, make sure you havea planto ensure the
processing of absentee-by-mail requests. Additionally,it is important to documentall the
steps necessary to complete tasks and makesuretheyare accessibleto other staffmembers.



Board MemberAccess and Workin a County Board of Elections Office

While county board members may want to be helpful during these unprecedented times, please

recognize that the duties of a board memberhave not changed. Board members should refrain from

any action that may cause them to haveto recuse themselves from board processes or that would

raise any question of inappropriate action. Additionally, the authority of board membersexists

only whenthey are in an open meeting, a quorum is present, and the board is conductingofficial

business, not when a board memberis acting individually. For this reason, at no time (whether

during a pandemic or otherwise) should a board memberhavea login orother access to the SEIMS

system. Any data or reports needed by a board member should be prepared by staff members.

Additionally, a board member should not possess a key or other entry access to the office.Itis

permissible for board membersto assist with administrative support tasks such asfilling supply

boxes, assisting with mailings such as sealing or applying postage, or disposal of records in ac-

cordance with record retention policies.

Public Meetings

As a reminder,if a county board ofelections opts to conduct meetings telephonically, the public

must be ableto listen to the meeting, which may be accomplished by providing a call-in number.

Closed sessions should not be conducted on the same telephonic meetingline as the public line.

Boards should convenethe closed session on a separate line and then return to the open meeting

on the line providedto the public.

If a county board opts to conduct meetingsin person (with all board members present or some

present and other telephonic), the public mustbe given access by 1) a call-in number; 2) in-per-

son area in the meeting room with social distancing and other precautions in place; and/or 3) a

combination ofboth methods of access. It is recommendedthata call-in number be provided

for all meetings, whether in person or telephonic, to ensure that the public has adequate ac-

cess.

No matter the method of meeting, proper notice must be given for the meeting.

More Information on COVID-19

For more information on the State’s response andhelpful materials about the novel coronavirus,

please visit the North Carolina Department of Health and HumanServices’ dedicated webpage:

https://covid19.ncdhhs.govw/.



Multipartisan Assistance Team (MAT Team) Approval

Introduction

Multipartisan Assistance Teams are teamsof two or moreregistered voters of the county,of differing

parties, whotravelto facilities such as hospitals, clinics, nursing homes, or rest homesin which a voter is

a patientorresident, and who assist those voters with the voting process. This includes voter

registration forms, absentee ballot request forms, and marking or witnessing their absentee ballot if

needed. The Departmentof Health and Human Services, along with the State Board of Elections,

provided guidancefor how these visits can moresafely occur during COVID-19.

Goals of the meeting:

Session Law 2020-17

Section 2.5(a) G.S. 163-226.3 is amended by adding a new subsection to read:

For the purposesofthis section, a "multipartisan team"shall consist of at least two registered voters of

the county. The twopolitical parties having the highest numberof affiliated voters in the State, as

reflected by the registration statistics published by the State Board on January 1 of the current year,

shall each be represented by at least one team memberofthe party's affiliation,

as

recommended

by

. If the team consists of

more than two members,voters who are unaffiliated or affiliated with other political parties recognized

by the State may be team member

s having the highest numberofaffiliated voters in the State."

- For board members to approve the membersaffiliated with their party who will be serving ona

MAT team

- For board members to unanimously approve any unaffiliated members whowill be serving on a

MAT team

How did wefind these members?

Five of these members were returning MAT membersfrom previousyears. A few others have worked

Early Voting or Election Dayin the past, and were recommended to me by our staff as reliable and

skilled employees. This election is receiving a lot of attention and we have manyvoters calling each day

to offer their time and help. Our front desk staff informed me of many voters who were interested in

working with election services, and | held phoneinterviews to determine if MAT teamswerethe right

fit. Our new members are madeupof motivated college students, retired nurses, previouselection

pollworkers, and those with experience working in adult care.



Do we meet the needforunaffiliated members?

MATteamsideally consist of one memberfrom eachof the two majority parties. SL 2020-17

states that county boards may unanimously approve unaffiliated voters whenthis requirement

cannot be met.In finding MAT members, there were somechallenges. Many previous workers

chose notto participate this year, due to the ongoing pandemic.It is also worth noting that

some memberswhoinitially agreed to the position decided not to work, after reconsidering the

risks. It is hard to predict how many MAT teamswewill need to service Buncombe County.

However, as manyvoters who previously relied on family membersto assist them are currently

unable tovisit, | predict an increase in MAT team interest. | believe we have what we need to

get started and operate smoothly, howeverit is possible we will need to schedule another MAT

approval meeting downthe road.

Notes

24 previous memberschose notto return this year, 5 chose to return

| have twelve total for recommendation. 6 Democrats, 4 Republicans, and 2 unaffiliated

members.
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