
BUNCOMBE COUNTY
ELECTION SERVICES

 

BUNCOMBE COUNTY BOARD OF ELECTIONS

Board Meeting Agenda
Friday June 26, 2020

5:30 pm

WelcomeofVisitors

i. Office Updates

Il. Supplemental List of Executed Absentee Ballots

(G.8.163A-1312(a)/163-232.1*)

* Old law G.S.163A now back to G.S.163
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Buncombe County Board of Elections

Meeting Minutes

June 26, 2020

Opening

The scheduled meeting of the Buncombe County Board of Elections wascalled to order at 5:30 pm

June 26, 2020, at 77 McDowell Street, Asheville, NC 28801.

In response to the COVID-19 threat and NC Stay at Home Order, the board meeting washeld with limited

in-person Board membersand staff. Board members,staff, and the public could attend by a virtual public

access site hosted through the Public Teams meeting app. Directions on how to attend by virtual access

were provided on the Buncombe BOEwebsite.

Present

Board Members- BOEStaff-

Jake Quinn, Chairman (in person) Corinne Duncan, Director (in person)

Linda Block (in person) Devin Whitney, Elections Technical Specialist (in

Stephen G. Duncan (in person) person)

Elizabeth Newman(in person) Kaylea Noce, Absentee (in person)

Jay Watson (in person) Bobbie Johnston, Absentee (in person)

NeggyFox (in person)

Visitors-

1 virtual guest

WelcomeVisitors and Introduction of Remote Meeting Features

Chairman Jake Quinn welcomedthe virtual guest.

Item One - Office Update

Director Duncan gave the following updates:

e Election Day went well and there werenoissues.

o There were close to 8,000 voters on Election Day compared to the approximate 1,500 voters

during Early Voting.

o The newprocess for Election Night check in was implemented and went very well. There are

some small modifications we will be implementing during the next election.

o Canvass week processes:

o Audit is complete

o Provisional ballots (104) have been reviewed.

o Warehouseis being organized
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o Next week board meeting will be to review all 104 Provisional Ballots on Thursday (July 2,
2020) 5:30pm and Canvass on MondayJuly 6, 2020.

e State Board of Electionshas issued Numbered Memo 2020-13 RE: One-Stop Planning for the 2020
General Election.

Item Two—Consideration of Absentee Ballot Applications Civilian, Overseas and Military

e Staffmember Kaylea Nocepresented 32 civilian absentee ballots, these are the final civilian
absenteeballots since the deadline was 5:00PM today, June 26, 2020. There were zero
UOCAVAabsentee ballots for review by the CBOE.

o The Board workedin two bipartisan teams to review and approvethe absenteeballots.
o The teams were provided with a list of the corresponding absenteeballot envelopes.
o After approval by the BCBOE,ballots were removed and scanned.

o StaffmemberNocenotified the Board:

" Oneballot was not approved for it was incomplete.
" Fourballots received the day after Election Daydid not have postmarks so per

currentelection laws they cannot be approved.

e The Post Office has been contacting BOE almostdaily to find out what
problems wehave been encountering.

e The Board discussed how this is troubling andpart of the cause is the way
envelopes are processed through USPS machines. Staffmember Johnston
said that we have had approximately 50% ofthe ballots mailed out
returned, which was expected for some people had indicated this was a
backup plan if they didn’t feel comfortable going to in-person voting.

o MemberBlock noted that out of the 10,194 ballots cast in this 2"
Primary, only 400or so of these were absentee ballots. Director
Duncan explainedthat this is not representative of a regular
election.

o Staffmember Noce presented the Supplemental Certificate of Executed Absentee Ballots
for Civilian and Military & Overseas Citizens —Post Election) for Chairman Quinn to
sign.

o The Board signed the audit log for the executed 32 civilian absentee ballots.

e Chairman Quinn motioned to approve the 32 civilian absentee ballots. The Board approved the
absentee ballots unanimously.

o The Board verified the sealed polybag containing the 32 original civilian absentee
ballots.

Item Three — Additional Discussion about 2" Primary Election

e MemberBlockreportedthat only one of the Chief Judges during the 2! Primary Election night
check-in return expressed concern aboutthe lack ofmask wearing ofthe voters, estimating that
50% were without..
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e Staff member Neggy Fox announceda survey had been sent to all Election Day workers, which

included questions regarding any safety concerns for themselvesorvoters from the virus, along

with other typical Election Day issues.

Public Comments

No questions or comments were submitted by virtual attendees.

The meeting adjournedat 5:56pm. The next meeting will be 5:30pm onJuly 2, 2020, at 77 McDowell

Street, Asheville, NC 28801.

Minutes submitted by: Mary Harrill

  
Jake)Quinn, Chairman

Co Mane
Elizabeth Newman,Secretary

Jay WAson, Member

LSphen G. Duncan, Member

 

 

a.tle. Qeoiu——

Linda Block, Member
 



MailingAddress:

P.O. Box 27255

NORTH CAROLINA

|

eooien..
STATE BOARD OF ELECTIONS (866) 522-4728
 

Fax: (919) 715-0135

Numbered Memo 2020-13

TO: County Boards of Elections

FROM: Karen Brinson Bell, Executive Director

RE: One-Stop Planning for the 2020 General Election

DATE: June 24, 2020
 

Submission of One-Stop Plans

The deadline for submission of one-stop plansis Friday, July 31, 2020. July 31 is the deadline

for both unanimous and non-unanimousplans. Weneedto receive all proposed majority and mi-

nority plans by this deadline to ensure that our data team has time to complete its data analysis

priorto the State Board’s meeting. Letters explaining the rationale for the proposed plan and

other supporting documents may be submitted after July 31. Supporting documents may besent

directly to the Legal Division.

Weanticipate that the State Board will hold its meeting to consider non-unanimousplans during

the last week of August.

Recommendations for One-Stop Sites

Counties should begin work now on one-stop plans and have those ready for the final weekof

July. As Executive Director, I strongly encourageall counties to consider expanding the

numberof one-stop voting sites for the 2020 generalelection, for which Session Law 2020-

17 appropriated funds.

Presidential elections traditionally have high turnout, and as we have seen in someotherstates

and jurisdictions, conducting an election during the coronavirus pandemic has causedlonglines

for in-person voting, which conflicts with recommendations from public health officials about

large gatherings and the spread ofthe virus. It may take longer to process voters as we employ

health and safety measures and social distancing. Counties should also consider conducting one-

stop early voting each of the 17 days permitted by law to further accommodate the large volume

of voters and to adhere to health and safety measures.



Because of North Carolina’s tendency to have tremendous participation during the one-stop early
voting period, we mustprepare accordingly. While webelieve we will see an increase in absen-
tee by mail voting, the Congressional District 11 Republican second primary has shownthat
North Carolinians will continue to vote in-person. For voters who chooseto vote in-person, one-
stop early voting is the best meansto ensurethere is not a bottleneck on Election Day, when we
mayface additional challenges in administering voting including possible poll worker and poll-
ing place shortages.

As wehavereiterated since March, no votershould fear disease when casting their ballot. Ex-
panding the opportunity to vote during the one-stop period with an increase in the numberof
sites and providing in-person voting everyday ofthe 17-day period is the most proactive step we
can take to ensure the health andsafety for voters, poll workers, and all election officials during
in-person voting since we know ourElection Day polling places are often limited in size, availa-
bility, and accessibility.

Statutory Requirements

“In Lieu of” Site

G.S. § 163-227.6(a) permits a county board ofelections to conduct one-stop voting at a site other
than its office if the site is “reasonably proximate”to the office. These sites are typically re-
ferred to as “in lieu ofsites.”

Wehavereceived questions about how county boards should determine whethera particularlo-
cation may serveas anin lieu of site. I am not aware that the State Board hasissued guidance on
this matter. Because of the COVID-19 pandemic, some county boardof electionsoffices or typi-
cal in lieu ofsites are not large enough to accommodatesocial distancing needs this year. There-
fore, I am issuing the following guidancethat I will use in my review of unanimous one-stop
plans to determine whethera site is reasonably proximate to the county board office.

Thein lieu of site must be:

I. In the samecity or town asthe countyboard ofelections office; and

2. Either(a) within 4 miles driving distance of the county board office: or (b) within 10
minutes driving time, using Google Mapsora similar online calculator,

Additionally,if the site is being movedto a different area of town, the county board must con-
sider whetheran additionalsite orsites are necessary to reduce the driving or commuting time
for voters for whom thein lieu of site is less convenient than the previousoffice location.

State Board Criteria

Previously, statute required the State Board to considerthe “factors including geographic, demo-
graphic, andpartisan interests of that county”in adopting a plan for a county boardofelections.

Zz



G.S. § 163-227.6, as amended by Session Law 2019-239, now requires that the State Board con-

sider “whether the Plan disproportionately favors any party, racial or ethnic group,or candidate.”

Duringits consideration of non-unanimousplans for the 2020 primary, the State Board inter-

preted the amendmentto not constitute a substantial change in the criteria required for its consid-

eration. The current statute requires that the entire plan, not an individual one-stopsite, be con-

sidered in determining that a plan does not disproportionally favora party, racial or ethnic group,

or candidate. While the State Board musttake the listed factors into consideration,it was not

prohibited from considering otherfactors at the same time. Constitutional provisions, including

the NAACPv. McCrory decision by the 4th Circuit in 2016 that struck downstatutory changes

designed to restrict Sunday voting, are also not affected by the changein state law.
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SUPPLEMENTAL CERTIFICATE OF EXECUTED ABSENTEE BALLOTS
(MILITARY & OVERSEASCITIZENS - POST ELECTION)

STATE OF NORTH CAROLINA
COUNTY OF BUNCOMBE

\

I, «phe Quis , Chair of the BUNCOMBE COUNTY BOARDOF ELECTIONS,do hereby

certify that the foregoingis list of all executed military-overseasballots to be voted in the election to be conducted on

the 23rd day of June, 2020, which have been approved by the county boardof elections, and which haveeither:

1. been received by the county board ofelections no later than the closeof the polls,

or

2. the covered voter submitted the ballot for mailing, electronic transmission, or other authorized means of

delivery not later than 12:01 A.M. on the day of the election and the ballot was delivered to the board of

elections by the end of business on the business day before the canvass conducted by the county

board of elections.

| furthercertify that | have issued military-overseasballots to no other persons than thoselisted herein and furtherthat

| have not delivered military-overseasballots to persons other than thoselisted herein, that this list constitutes the only

precinct registration of covered voters whoseregistration may be permanent or temporary as provided bylaw.

AG Jue
This the Ze¥ day of , 2020.
 

AteQ~
\\Signature of Chair of County Board of Elections)

Sworn to and subscribed before me this _2@e day of_SOoWw E , 2020.

WUTay
a) U M4 'y

Witness my hand andofficial seal.
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SUPPLEMENTAL CERTIFICATE OF EXECUTED ABSENTEE BALLOTS
(CIVILIAN - POST ELECTION)

STATE OF NORTH CAROLINA
COUNTY OF BUNCOMBE

| Jake Gaur , Chair of the BUNCOMBE COUNTY BOARD OF ELECTIONS,do hereby

certify that the foregoingis list of all executed absenteeballots to be votedin the election to be conducted on the

23rd day of June, 2020, which have been approvedby the county board ofelections, and which have either:

1. been transmitted by mail or by commercial courier service, at the voter's expense,or delivered in person,

or by the voter's nearrelative or verifiable legal guardian and received by the county board notlater than

5:00 p.m. on election day.

or

 

2. been postmarked onorbefore the day of the election and received by the county board of elections not

later than three days after the election by 5:00 p.m.

| certify that the chair, member,officer, or employee of the board of elections has notdelivered ballots for absentee

voting to any person otherthan the voter, by mail or by commercial courierservice orin person, except as provided by

law, and have not mailed ordelivered ballots when the request for the ballot was received after the deadline provided

by law.

Aw
This the we day of

Sworn to and subscribed

Timea , 2020.
‘

SW
signature of Chair of County Board of Elections)

before me this Zee dayof_JwWE , 2020.

AMEyyi M MyNy
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ss Nola, Witness my hand andofficial seal.

o Ye
© Notary Public Ze
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