
BUNCOMBE COUNTY
ELECTION SERVICES

 

BUNCOMBE COUNTY BOARD OF ELECTIONS

Board Meeting Agenda
Tuesday June 9, 2020

5:00 pm

WelcomeofVisitors

I. Approval of Minutes

Il. Office Updates

II. Absentee Meeting (G.S. 163A-1308 (f) / 163-230.1(cl1)*

IV. Election Day Machine Testing (50 Coxe Ave)

* Old law G.S.163A now back to G.S.163
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Buncombe County Board of Elections

Meeting Minutes

June 9, 2020

Opening

The scheduled meeting of the Buncombe County Board of Elections wascalled to order at 5:04 pm

June 9, 2020 at 77 McDowell Street, Asheville, NC 28801.

In response to the COVID-19 threat and NC Stay at Home Order, the board meeting was held with limited

in-person Board membersandstaff. The Board membersandstaff, along with the public, were in

attendance overa virtual public access site hosted through the Public Teams meeting app. Directions on

how to attend this virtual meeting were provided to the public on the Buncombe BOEwebsite.

Present

Board Members- BOEStaff-

Jake Quinn, Chairman (in person) Corinne Duncan,Director(in person)

Linda Block (in person) Devin Whitney, Elections Technical Specialist (in

Stephen G. Duncan(in person) person)

Elizabeth Newman(in person) Bobbie Johnston, Absentee (in person)

Jay Watson (in person) Neggy Fox, Absentee (in person)

Allan Johnson (in person 50 Coxe Ave)

Curt Casey (in person 50 Coxe Ave)

Larry Rosson (in person 50 Coxe Ave)

Visitors-

4 virtual guests

WelcomeVisitors and Introduction of Remote Meeting Features

Chairman Jake Quinn welcomedvirtual guests.

Item One — Review and Approval of Minutes

Member Watson movedto approve the minutes from May 19, 2020, Chairman Quinn seconded,

and the Board unanimously approved. Chairman Quinn moved to approve June 2, 2020 minutes,
Member Newmanseconded, and the Board unanimously approved.

Item Two — Office Update

Director Duncan gavethe following updates:
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e Election Day training started this week. Staff’s hard work on set up and testing of using virtual

training has had great results. Training team has been Staff Neggy Fox and Staff Devin Whitney.

They are also training some new trainers — Staff Kaylea Noce and Staff Karen Rae.

e Manypoll workers have been withdrawing. Director Duncan received approval from County

ManagerAvril Pinder and County Legal Dept to reach out to Buncombe County employees to work

on Election Day. The county employeewill able to do this as a work trade and will be paid through

their normal budget. MemberBlockverified that all workers will be paid their normal payscale.

Director Duncan is hoping that this will develop into a returning pool of trained Election Day

workers.

e A vendorhas been chosento clean polling places before and after the June 23, 2020 2™ Primary

Election. The SBOE will be paying for this vendorandthe cost is underthe need forbids.

Item Three —Consideration of Absentee Ballot Applications Civilian, Overseas and Military

Absentee process has been modified to adhere to social distancing and maintaining PPE protocol

to keep all Board membersandstaff safe.

e Staff member Neggy Fox presented 54 civilian absentee applications containing ballots. There

were no Military or Overseas absentee ballots to be reviewed.

o Staff member Fox divided the absentee ballot applications between the two bipartisan

Board memberteams for review and approval.

« Staff member Bobby Johnston explained that, additionally, there were 2
incomplete ballot applications (missing two witnesses). They have been sent a

second ballot.

o The Board signed the Executed Absentee Ballotlist audit log for the 54 civilian absentee

ballots.

o The Board verified the sealed polybag containing the 54 original civilian absentee ballots
and 0 Military and Overseasballots.

e Chairman Quinn motioned to approve the 54 civilian absentee ballots. Member Watson
seconded the motion, and the Board approved the absentee ballots unanimously.

e Chairman Quinn explained that voters can go to BOE website (banner on top of page

“Download Absentee VoterFile”) and check to see when their absentee ballots were sent,
received, and if it has been approvedorrejected, including the reason forrejection. When voters

submit their ballots early, they have more timeto be sure the ballot has been correctly submitted
and therefore the ballot is more likely to be approved and counted.

e Board members discussed options for voters to have two witnesses for the ballot: Zoom,

neighbors social distancing. HB1169 was again discussed but no update on whereit is in the

process.

e Director Duncan updated the board on there being an SBOE SST support staff here on June 23,
2020 Election Day to help as needed. SBOE Deputy Director of Elections Administration Trena
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Velez and new SBOE Vote by Mail Program Specialist Allison Blackman will be coming to

observe ourprocess next week (Tuesday 16" and Wednesday 17").

e Staff member Fox described training has involved staff learning how to move between power

point, live demonstration and the OVRD/SOSAvoting system. Attendees can ask questions and
the poll workers seemedto enjoy havingvirtual training. Staff used Zoom forthis training and

workers did not have difficulty joining in on the training.

Meeting temporarily recessed at 5:40pm in order to move the meeting to 50 Coxe Ave, Asheville, NC for

voting machinetesting.

Item Three — 2™ Primary Election MachineTesting (at 50 Coxe Ave, began at 5:55pm)

e Staffmember Allan Johnson explained that according to General Statute 163-33.2 the Board shall

test voting machines, in a reasonable numberof combinations, no less than ten percent (10%) of

all voting machines programmedforeach primaryorelection.

e With 81 voting locations for the 2" Primary, the Board tested 16 DS200 machinesand 4

ExpressVote machines.

The following machines weretested:

DS200 ExpressVote

DS0315350423 EV0219373985

Ds0315350395 EV0219377575

DS0315350240 EV0219377420

DS0315350113 EV0219377546

DS0315350162

DS0315350428

DS0315350137

DS0315350204

DS0315350380

DS0315350439

DS0315350074

DS0315350083

DS0315350432

DS0315350269

DS0315350434

DS0315350076

e Results were accurate with no issues noted.

Chairman Quinn motioned to approve testing, Member Newman seconded, and the Board unanimously

approved.
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Public Comments

No questions or comments were submitted by virtual attendees.

The meeting adjourned at 6:21pm. The next meeting will be 5:00 pm on June 16, 2020, at 77 McDowell

Street, Asheville, NC 28801.

Minutes submitted by: Mary Harrill

Approvedby:Ae
he

ke Quinn, Chairman

a eee
Elizabeth Newman,Secretary
 

 

Jay W «son, Member

a
Stephen G. Duncan, Member

Linda Block, Member
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