
BUNCOMBE COUNTY
ELECTION SERVICES

 

BUNCOMBE COUNTYBOARD OF ELECTIONS

Board Meeting Agenda
Tuesday June 2, 2020

5:00 pm

Welcomeof Visitors

I. Approval of Minutes

U. *Office Updates

Il. Absentee Meeting (G.S. 163A-1308 (f) / 163-230.1(cl)

IV. One-Stop Machine Testing (50 Coxe Ave)

* Old law G.S.163A nowback to G.S.163
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Buncombe County Board of Elections

Meeting Minutes

June 2, 2020

Opening

The scheduled meeting of the Buncombe County Board of Elections wascalled to order at 5:01PM

June 2, 2020 at 77 McDowell Street, Asheville, NC 28801.

In response to the COVID-19 threat and NC Stay at Home Order, the board meeting was held with limited

in-person Board membersandstaff. The Board membersandstaff, along with the public, were in
attendance overa virtual public access site hosted through the Public Teams meeting app. Directions on

how to attend this virtual meeting were provided to the public on the Buncombe BOE website.

Present

Board Members- BOEStaff-

Jake Quinn, Chairman (in person) Corinne Duncan,Director (in person)

Linda Block(in person) Devin Whitney, Elections Technical Specialist (in

Stephen G. Duncan(in person) person)

Elizabeth Newman(in person) Bobbie Johnston, Absentee (in person)

Neggy Fox, Absentee (in person)

Allan Johnson (in person 50 Coxe Ave)

Visitors- Kevin Roberts (in person)

6 virtual guests Joyce Kanavel (in person)

Daphne Young(in person)

John Noce (SBOE)(in person)

WelcomeVisitors and Introduction of Remote Meeting Features

Chairman Jake Quinn welcomed virtual guests. Member Jay Watson wasunableto attend.

Item One — Office Update

Director Duncan gave the following updates:

e Hiring:

o Theselection of the personfilling the Absentee/Training staff position (John Noce’s

previous positon) is being finalized.

o The other staff position selection/hiring process has been placed on hold because a member

of the hiring team has had a death in the family. This hiring process will be resumed next

week.
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e Early voting begins Thursday June 4, 2020.

o Early Voting staff training is taking place tomorrow (Wednesday June 3, 2020).

o Dates and times on Website (June 4-20").

o 8am to 6pm weekdays

o Only weekenddayis last day Saturday 20" 8am -3pm.

e Soil and Water Candidate filing begins Monday June 8, 2020

o Canfile

o Online

o In-person — will need to make appointment with Victoria Pickens

e School Board and Municipality Filing will begin July 6, 2020 and same procedures will be

followed. This has been posted on our website.

e COVID-19 procedures. SBOE issued a numbered memo 2020-12 giving guidance on procedures

during the voting process. Director Duncanis preparing a pressrelease to notify the public. This has

been previously posted but will be repeated with the incorporation of SBOE guidance.

e Twoevents causing fear for voters between Protests and the pandemic. Director Duncan wants to be

sure voters know that we are addressing these and doing everything we can to keep the votersafe.

No form of voter intimidation will be tolerated.

e Chairman Quinn pointed out how the Board room has been changedto better protect board members

andstaff:

o acrylic barriers between each person

o all attendees wearing a mask

o virtual meeting to enable public to attend

Item Two —Consideration of Absentee Ballot Applications Civilian, Overseas and Military

Absentee process has been modified to adhere to social distancing and maintaining PPEprotocol

for all Board Members andstaff safe. SBOE John Noceis present to help with the processing of

the Absentee Ballots.

e Bobbie Johnston (Absentee staff) reviewed the current absentee voting process:

o Registered voter must request an absentee ballot from the county in which they are

registered

« Either download the form from the SBE or BOE website

# Pick-up a form from the BOE office

« Staff mails the form to voter

o Staff will review the form is complete and verify

= Voter is registered within the county

« Enter information in the VoterView system andall information is correct

" Note for which election the ballot is requested

« Second person reviewsthis information to be sure all has been entered correctly,

including the ballot mailing address
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o Ballot is mailed out to the requested address

o Voter completes the ballot, signs the back of the ballot envelop and haseither two

witnesses sign, complete information and date OR notary witnesses and signs the back of

the ballot envelop.

« Voter can either mail the ballot envelop or bringsit in-person to ouroffice.

o The returned absentee ballot envelop is reviewed bystaff to be complete and the date

received is entered into our system.

" Complete forms are presented to the Board for a final review and then opened

and counted.

" Incomplete forms (such as lacking voter signature or witnesses) are mailed a

second ballot, the following morning, indicating to them what wasdeficient in the

first ballot. The first ballot has been entered into the system as having been

received by BOE.

e Most commonerroris the voter not signing the back of the ballot envelop

e Also, missing the two witnesses’ signatures and or addresses on the back

of the envelope.

« Staff Johnston verified to Chairman Quinn that the voter signatures are verified

with the signature on file for both the ballot request form and the ballot return

envelope. Also, the difficulty of finding where the signatures are required on the

back of the ballot envelope.

e Occasionally, a spouse or family memberwill attempt to sign for the

voter. This is not accepted.

# Chairman Quinn mentioned legislation (HB-1169) passed through the NC House

and now in the NC Senate is proposing to reduce the requirement of two witness

signatures or notary to one witness signature. This is currently only for the

COVID pandemic andis not permanent.

" Deadline for requesting an absenteeballot for the 2" Primary is June 16, 2020

(one weekpriorto election).

=" MemberBlock asked for reconfirmation that any registered voter may request an

absentee ballot from their county BOE in NC. Chairman Quinn emphasized

voters should go and submit their absentee ballot request forms for November

and to complete them with appropriate social distancing and safe measures.

e StaffNeggy Fox presented absentee applications with ballots.

o The Board reviewsthe ballot applications in a Bipartisan Board team. Only one

Republican board member was present (Stephen G. Duncan) so the other Board members

rotated through the team to experience the new COVIDprotocol. Additionally, Staff

Kevin Roberts wascalled on tofill out a second bipartisan Board team during the review

of the civilian absentee ballots.

« The Bipartisan Board team reviewed the VOCAVAballots for completeness and

signed the one overseasballot and one military ballot. The two signed
electronically submitted ballots were passed on to the four memberballot
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duplicating bi-partisan team(s) made up ofthe following staff members: Joyce
Kanavel, Daphne Young, Kevin Roberts, and Bobbie Johnston.

" Chairman Quinn inquired whetherall calls and marks were clearly heard and

seen, and the duplication team answered affirmatively.

o Staff Fox presented 154 civilian applications containing ballots.

« The Board reviewed andsigned the 154 civilian absentee applications containing
ballots.

" Staff Johnston explained that, additionally, there were 27 incomplete ballot

applications (14 of which were missing voter signatures). They have been sent a
second ballot. Chairman Quinn asked that data be collected to notify the SBE

after the election.

= Staff Johnston presented a letter from a voter whois isolated because of COVID
and cannot meet the two witness or notary requirements. The Board discussed

this in detail as to his various options — curbside voting and virtual notary. The

Board wanted to make sure the voter understands he has two weeksto attempt to
complete his ballot application. The voter had submitted an unwitnessedballot

and did not want a secondballot sent to him.

o Chairman Quinn motioned to approve the 156 absentee ballots (154 Civilian, 1 Military,

and 1 Overseas), Member Duncan seconded the motion, and the Board approved the

absentee ballots unanimously.

Member Newman mentioned the One-Stop voting information located on our website.

Including the wait time feature so folks can checkthis prior to going to a voting location during
Early Voting and on Election Day..

Director Corinne mentioned that you can subscribe to the Board meeting notice and also be

notified when minutes are posted on the website. Member Blockreiterated that the website

provides information as to the meetings and agenda.

Chairman Quinn asked for periodic updates on absentee ballot requests for the November
General Election received currently and comparedto past election years. This will help

determine howto plan for staffing. Staff Johnston mentioned there are currently over 1000

absentee ballot requests for November General Election. SBOE Noce mentionedthat the State is
in the process of improving the Absentee Ballot application (envelope) before the November

General Election.

Item Three — One-Stop Machine Testing (at 50 Coxe Ave, began at 6:52pm)

Staff Allan Johnson explained that according to General Statute 163-33.2 the Board shalltest

voting machines, in a reasonable numberof combinations, no less than ten percent (10%)ofall

voting machines programmedfor each primary or election. With one early voting location for the

24 Primary only oneset of equipment was required and so 100% of machinesweretested.
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e The Board tested one (1) DS200 machine and one (1) ExpressVote machine.

The following machines weretested:

DS200

DS0315350250

ExpressVote

EV0219377473

e Results were accurate with no issues noted.

Public Comments

No questions or comments were submitted by virtual attendees.

The meeting adjourned at 7:09pm. The next meeting will be 5:00 pm on June 9, 2020, at 77 McDowell

Street, Asheville, NC 28801.

Minutes submitted by: Mary Harrill

Approved "adae ()a
Jak} Quinn, Chairman

Elizabeth Newman,Secretary

!
Stephen G. Duncan, Member

Linda Block, Member

 

 



Mailing Address:

P.O. Box 27255
T L C A R Raleigh, NC 27611

N O R O L N A (919) 814-0700 or
(866) 522-4723

STATE BOARD OF ELECTIONS og.oiasorss

Numbered Memo 2020-12

TO: County Boards of Elections

FROM: Karen Brinson Bell, Executive Director

RE: COVID-19 Response Planning for In-Person Voting for June 23, 2020 election

DATE: June 1, 2020
 

Weare issuing guidanceto you to help you plan for in-person voting in light of the COVID-19

pandemic. The guidance in this memois for the June 23, 2020 second primary in Congressional

District 11 and new primary in Columbus County. Wewill issue updated guidance for the No-

vember 3, 2020 generalelection.

The guidanceoutlined in this numbered memohas beenestablished according to Recommenda-

tionsfor Election Polling Locations, issued by the U.S. Centers for Disease Control and Preven-

tion (CDC) on March 27, 2020, as well as information provided by the CDC to the National As-

sociation of Election Directors (NASED)on May 12, 2020. We havealso reviewedthe U.S.

Equal Employment Opportunity Commission (EEOC)’s Pandemic Preparedness in the Work-

place and the Americans with Disabilities Act, updated on March 21, 2020.

Asoutlined in the Governor’s Executive Order 141, the State is currently in Phase 2, which pro-

hibits most mass gatherings of more than 10 people in a single indoor space. Elections are an es-

sential government function and are exempt from the prohibition on mass gatherings. However,

county boards ofelections, elections officials, voters, and observers should follow social distanc-

ing recommendationsand other health and safety measuresas outlined in this numbered memo.

Weanticipate that this guidance may be supplemented or modified for the general election as

conditions change, including if additional wavesofthe virus occurlater this year.

County boards conducting elections on June 23 have already received information aboutthe sup-

plies they will receive. We will provide specifics about PPE for the general election once fund-

ing is allocated and we have additional information.



Use of PPE and Supplies

Pollworkers and Early Voting Workers

After reviewing guidance from the CDC, we have determined thatit is necessary for poll-

workers and early voting workers to wear PPE to reduce therisk of disease transmission as

outlined in this memo. Use of PPE will protect voters and election officials and help ensure

that voting places are able to remain open.!

All pollworkers and early voting workers will be provided with and required to wear masks

while on duty, in accordance with CDCguidelines. Pollworkers and early voting workers should

wear gloves whenthe task allows and when necessary, such as whencleaning or disinfecting sur-

faces. The State Board will provide masks and gloves to county boards of elections. Counties

may need to supplementif additional supplies are needed.

Pollworkers and early voting workers should wash their hands with soap and water, or use pro-

vided hand sanitizer, frequently. This includes after removing gloves. Handsanitizer will be

distributed to you, in 8-ounce or 1-gallon containers, as needed. We will also be providing disin-

fecting wipes to you.

Used PPE and cleaning supplies may be disposed ofas regular trash.

Voters

Voters will be strongly encouraged to wear face coverings and will be provided with a face cov-

ering if they do not have one. A sufficient supply of masks will be ordered to make a mask

available to each voter who wants one. Voters will not be turned awayif they choose notto

wear a face mask.

Voters should be encouraged to use handsanitizer when entering and exiting the polling place.

Handsanitizer should not be located at the ballot table, voting machines, or voting booths.

Face Shields and Protective Shields

Pollworkers and early voting workers will be provided with face shields, protective goggles, or

protective glasses. County boards of elections may optto use tabletop protective shields, sneeze

guards, or physical barriers such as partitions, where feasible. North Carolina Emergency Man-

agement provided face shields, which shipped directly to the county emergency management

 

' According to the EEOC, where an employee with a disability needs a related reasonable accom-

modation under the ADA (e.g., non-latex gloves, or gowns designed for individuals who use

wheelchairs), the employer should provide these, absent undue hardship. See

https://www.eceoc.gov/wysk/what-you-should-know-about-covid-19-and-ada-rehabilitation-act-

and-other-eco-laws.



warehouse. You should contact your county emergency managementoffice if you are conduct-

ing an election on June 23 and havenotyet received face shields. Counties may construct or

procure protective shields orbarriers, which will qualify as a reimbursable item, or the State may

procure these for the counties.

Thermometers and Screening

Voters will not be screened for fever or other symptoms and will not be turned away. Indi-

viduals may have COVID-19 even if they do not have any symptoms, andthe protective

measures outlined in the memoare being put in place to help prevent the transmission of disease

in the event contagious individuals presentto vote.

Wedo notanticipate requiring that pollworkers or early voting workers have their temperature

taken when they report for work, and we will not provide thermometers. Pollworkers and early

voting workers should be askedto self-screen for symptoms or exposure andreportto the

CBEif they are unable to work because of symptomsor exposure.

Pens/Cotton Swabs

Each voter will receive a one-time use pen and/or cotton swabfor use at check in and to mark

their ballot while in the voting booth or on the voting equipment. Cotton swabs will be used as

styluses for touch screen voting equipment in order to prevent the voter from having to touch the

screen.

Pollworkers or early voting workers should provide the pen and/or cotton swab to the voter in a

waythat reduces unnecessary contact. For example, a pollworkeror early voting worker might

place pens on a table for voters to pick up or hand them to voters as they wait in line or check in.

This worker should regularly change their gloves. Voters may dispose of the device in the ap-

propriate receptacle after voting or keep it. You should plan to provide trash cans orreceptacles

at the exit of the polling place.

Pollworkers and early voting workers should be instructed to use the same pen the entire day and

not share it with anyone. Pollworkers and early voting workers should use cotton swabs on

touch screen voting equipment and dispose of the swabs as needed.

“T Voted” Stickers

Becausehealth and safety are paramount, we are recommending against handing out “I Voted”

stickers this election. While weare not prohibiting issuance of “I Voted” stickers, stickers

should not be handedout unless this can be done in a way that minimizes unnecessary contact

and exposureto disease. If your office determines that it will continueto issuestickers,poll-

workers and early voting workers should not handthe stickerdirectly to voters. Instead, you

mayconsider placing pre-cut stickers spread out on a table or using a machine that will automati-

cally dispense a newsticker to each person.



Privacy Sleeves

Curbside voters will use a plastic privacy sleeve andclip board that the pollworkeror early vot-

ing worker will wipe down with a disinfecting wipe or spray after each use. Voters will also re-

ceive a one-time use pen. Pollworkers and early voting workers should avoid sharing pens with

the voter.

Social Distancing
It is important that you encourage the use of social distancing strategies to increase the space be-

tween individuals and decrease the frequency of contact among individuals to reducethe risk of

spreading disease. Attempting to keep individuals at least 6 feet apart is ideal based on whatis

known about COVID-19. If this is not feasible, efforts should be made to keep individuals as far

apart as practical based on the size and space of yourfacilities.

A best practice is for each voting place to be set up to allow pollworkers or early voting workers

to be 6 feet away from each other and away from each voter. In somecases,this will require the

use of larger polling places and additional tables and/or stations. For example, you might place

two long tables together along their long edge to allow pollworkers or and early voting workers

to be seated at one site and voters to approachat the other side. The distance between voting

booths and voting equipment should be increased to accountfor social distancing if possible.

Voters should be encouraged to maintain social distancing from other individuals, with the ex-

ception of family or household members. Pollworkers or early voting workers should provide

markings, cones, or other barriers to keep voters who are waiting in line 6 feet apart. The State

Board will be providing rolls of painter’s tape to mark off the floor if needed.

Voters, pollworkers, and early voting workers should be discouraged from greeting others with

physical contact such as handshakes. If possible, you should also provide signage at each voting

place regarding social distancing and sanitary measures.

You should also provide one-way directional signage throughout the precinct, as wellas clearly

marked signs for where voters should enter and exit.

Voting Equipment at the Voting Place

Pollbooks

During early voting and in some counties on Election Day, voters are checked in using electronic

pollbooks. Electronic pollbooks should be sanitized according to computer manufacturer’s in-

structions any time a new pollworkeror early voting worker will touch the computer and regu-

larly throughout the day. You may also consider using a changeable keyboard cover. Paper

pollbooks maynotbe easy to sanitize, so precinct officials should changetheir glovesif they

need to switch locations.



Voting Booths and Voting Equipment

Voting booths and voting equipment touched by the voter, such as touchscreen machines and the

Automark, must be cleaned according to vendor-recommended guidanceafter each use. You

must always follow the cleaning methods specified by the manufacturer. ES&S and Hart Inter-

Civic have provided guidance for proper cleaning of their equipment. Please review the appro-

priate documentcarefully and ensure that your pollworkers and early voting workers havesuffi-

cient supplies and training to clean the equipmentafter each voter.

Manufacturer guidance is available on the EAC’s website.”

Additional Roles Due to COVID-19

In addition to the usual roles assigned to precinct officials, consider the following if possible:

Interior Line Control Worker

Remindvoters inside the room to maintain a 6-foot distance while in line.

DoorControl Worker

Will regulate the numberofvoters allowed into the building to comply with COVID-19

restrictions.

Exterior Line Control Worker

Remindsvoters in line outside the voting place to maintain a 6-foot distance while in line.

Sanitizer Worker

Will frequently wipe downtables, voting booths, voting machines, and other surfaces

with cleaning supplies.

 

2 https://www.eac.gov/election-officials/vendor-and-manufacturer-guidance-cleaning-voting-ma-

chines-and-other-election
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