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Narrative summary of grant related activities 
Please provide brief responses that fit within the box provided

ELP had their lessons on dry land from Nov-Feb.  This was beacuse pool didn't have heat.  On Dryland I came to each 
room weekly and  showed an age appropriate Red Cross Water Safety video, after the video I showed Posters that 
reinforced what was presented in the video.  Then we would color a picture that identified characters from the video.  
52 children between the ages of 3-5 participated in the Dry land program.  23 total girls 24 total males participated.   
We returned to the water on March 3.  The children really missed the water,  The 3 year old room has 15 total 
participating .  We are working on getting in and out of pool safely motor skills, kicking and windmills.  And Breathe 
Control with Chipmunk cheeks.  The 4-5 Year old classes have 18 in each.  36 Total in participation.   These 4-5 year 
olds are working on Safety- holding on to the wall and working on independent swimming using Motor skills of arms 
and legs.  At least 10 are swimming independent 5 of those will move up to little swimmers with more individual 
teaching of higher level of swimming,including diving going into the deep and swimming, using fins.  IRL (In Real Life) 
Asheville Middle School Afterschool program for the underserved started back March 3.  Girls Come on Mondays for 
45min of swim instruction.  We have 8 total   Two of the Girls are true biginners and are working hard to learn breathe 
control and motor function.  The other 5 girls are level 2-3 and are working on technique with Freestyle and Backstroke 
and working with fins in the deep end.  All 8 of the girls are treading and learning rollovers and floating on their backs to 
recover.  The Boys swim on Tuesday for 45min. Total of 4 boys  2 of the boys are beginners and 2 are level 3-4.  The 
beginners are working on Motor skills and treading water and a little of deep end comfort level.  The other 2 are 
working on technique with freestyle and Backstroke and working with fins in the deep end.    

All Participants are taught at the same time with the same activities.  



Activities related to 
increasing operational 
excellence:

For the younger early learning participants videos, posters were included in dryland lessons.  For the older IRL 
participants we had them in fins to help with their propulsion of the kick.  We have upgraded the water heater for our 
pool to ensure that children are able to stay warm during their lessons, our Director attended and received a 
recertification in LGI.
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Measure Annual Goal Quarter 1 Quarter 2 Quarter 3 Quarter 4 Progress 

85% 25% 42% 85% 51%

85% 25% 42% 85% 51%

85% N/A 85% 85% 85%

Comments:

Percent of parents who have an increased 
understanding of water safety for children 
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Quarter 1 (July 1, 2021 - September 30, 2021)
Quarter 2 (October 1, 2021 - December 31, 2021)
Quarter 3 (January 1, 2022 - March 31, 2022)
Quarter 4 (April 1, 2022 - June 30, 2022)

Progress toward annual goals
Actual Results (Enter Data)

Please only include new data for the specific quarter

Percent of students who reach a level of 
swimming competency and water safety by 
demonstrating water comfort, basic swimming 
skills, breath control, comfort floating and 
increased endurance
Percent of students who have increased 
understanding of water safety and protocols as 
demonstrated by pre and post testing data
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Spending Category Starting Quarter 1 Quarter 2 Quarter 3 Quarter 4 Amount 
 $        20,000  $          5,000  $          5,000  $          5,000  $           5,000 

 $                   - 
 $                   - 
 $                   - 
 $                   - 
 $                   - 
 $                   - 
 $                   - 
 $                   - 
 $                   - 
 $                   - 
 $                   - 
 $                   - 
 $                   - 
 $                   - 

 $        20,000  $          5,000  $          5,000  $          5,000  $                  -  $           5,000 

Comments:

Total

Equipment/Furniture
Printing/Marketing
Licensing/Memberships/Dues/Subscriptions
Client Support
Contracts
Professional Services  
Insurance and Bonds

Meetings  

Building Maintenance 
List other cost
List other cost
List other cost

Use of funds to date and any budget considerations
Total Spending (Enter Data)

Personnel
Training
Supplies/Materials
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