
Early Childhood Education & Development Committee 
June 4, 2024, 1:000 – 2:30 pm 

200 College St, Ground Floor Conference Room 

Meeting materials are posted online at www.BuncombeCounty.org/Grants 

 
 
  AGENDA 
Welcome 
 
Minutes 

• Approval of minutes from April 16, 2024 

Old Business 
 
New Business 

• Process review 
o What went well 
o Areas for improvement 

• Strategic Planning 
• Funding Philosophy 
• Committee membership 

o Thank you to the members exiting the committee 
 Kit Cramer 
 Leslie Anderson 
 Mistie Reising-Cogbill 
 Philip Belcher 
 Susan Mims 

o Recruiting for these roles: 
 Business Community or Economic Development Professional 
 Community/At-Large 
 Funder or Community Investment Professional 
 Professor or Higher Education Professional 
 Pediatrician or Medical Professional in service to young children 

• Meeting schedule 
o No meeting in July due to holiday 
o August meeting will be planning the year/annual roadmap 

 

Announcements 
 
Public Comment 
 
Next Meeting 
Next meeting will be August 6, 2024, 1:00-2:30 pm, 200 College St, Ground Floor Conference Room. 
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