rebeccaryan.com

1882 E. Main Street #204 Madison, Wi 53704

REBECCA - RYAN 888-922-9596

December 14, 2019

Buncombe County Commissioners
75 pages via email

Dear Buncombe County Commissioners,

The purpose of this letter is to share the results of the 13 public input sessions for the 2020-2025
Strategic Plan and outline key discussion items for our meeting on Tuesday, December 17 from 8:30-
Noon. We'll meet in the 1st Floor Conference Room of the County Administration.

Rey Themes from Public Input:

® The following nine themes were most popular at public input sessions: Education/Schools;
Employment, Economic Development & Partnerships; Transportation; Community (sense of,
access to services, place-making); Housing; Children/Youth/Pre-K & Childcare; Natural Resources
(water and air quality, greenspace, farmland & food); Energy and Waste Reduction; and Criminal
Justice and Public Safety.

$ Summaries of all public input are included in this packet.

Discussion Topics for our Dec. 17 Meeting:
® Review public input. Staff will be in attendance at the meeting to answer any questions.

® Review the Strategy House (see attachment). What additions do we want to make to our
2020-2025 goals as a result of public input?

® Review the recommendation about Equity: how can the Commissioners address these, eg. add it
as a foundational goal, or as a value?

Please call or email if you'd like to discuss these items prior to our meeting.

W\

Rebecca Ryan
Email: rr@rebeccaryan.com
Mobile: 414-559-1528.

Cc: Buncombe County Manager, Assistant Managers and Department Heads
Attachments: 13 Public Input Summary documents (71 pages); Theme Summary; Strategy House V3
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Buncombe County 2020-2025 Strategic Plan Draft_v4_with Public Input Goals
Vision
A caring community in harmony with its environment
where citizens succeed, thrive, and realize their potential.

Values
Respect - Integrity — Collaboration - Honesty - Equity

FOCUS AREAS

2025 GOALS

Expand and maintain cultural
and recreational assets

Increase third grade literacy Increase median household
rates especially among income to North Carolina
underperforming students benchmark

Reduce greenhouse gas
emissions

Increase access to public

Maintain acreage of farm
transit and paratransit services

and undeveloped lands Protect older residents’ ability to

age in place

Increase total employment in
region’s targeted industries

Reduce jail population (to
eliminate need for detention
center expansion)

Increase kindergarten readiness

Implement land use strategies
that encourage affordable
housing near transportation and

jobs Eliminate opioid overdose
deaths

Improve connections between
local jobs and residents who
need them

FOUNDATIONS




STRATEGIC INITIATIVES

DRIVING TRENDS




Buncombe County Strategic Planning

Community Input Session — Environmental Stewardship

10/19/2019

Theme

Land Use/Permitting

What would success look like?

Regulation of development
Fire prone forest ordinance
Unobstructed mountain views (clustered, denser development
away from steep slopes)
Proactive zoning and land use

o Urban planning — population increase

o Managing growth
Improving and enforcing zoning regulations and land use policies
with no exceptions (such as conditional use permits).
Construction: All new construction has been guided by
environmentally sound principles and practices. All old
construction has been assessed and improved for energy efficiency.
Land conservation — limiting development
Land use/development

o High density housing

o Protect slopes

o Green space requirements

o Public transportation

o Sustainable farmland

o Runoff control (best practices)

Goals with greatest impact

Facilitate high-density development in existing high-density areas.
Improve zoning and building code controls to allow more intense
development.

Facilitate high density development in existing built-up areas while
discouraging mountainside development.

Manage growth/maintain character

Improve mountaintop, river/stream and steep slope controls.
Maintain Mountains (view shed, landslide, visibility) — could fall into
greenhouse gas goal

All new construction projects should be guided by environmentally
sound principles and practices, taking the need for conserving
green spaces into consideration.

Improve and enforce land-use policy so that commercial and
residential development does not negatively impact water quality,
air quality, mountain views, population growth, farmland, forests,
etc.

Ensure that public utilities and private companies do not interfere
with the implementation by eminent domain procedures.

Rewrite land use planning/zoning to manage growth by directing
development to areas where infrastructure can be provided.
Designate land near urban centers for prices controlled housing.
Preserve natural heritage of community through smart, intentional
zoning, land use and development goals.

Better land use: preserve farmland, greater greenspace within
developments, zoning for smarter land use




Theme

Energy

What would success look like?

Policy changes on electricity sales (3™ party energy sales)
renewable energy focused
Educating public and government on levelized cost of energy to
show true lifecycle costs
Renewable energy at 100% - Commercial and residential
100% renewable energy 5 years early (2025).
o Solar on all public buildings, unused land, schools/AB Tech,
landfill, bus.
Break Duke Energy Monopoly
o Geothermal HVAC (District)
o EV charging stations

Goals with greatest impact

Facilitate energy transportation infrastructure

Reduce greenhouse gas emissions through energy efficiency and
putting solar on county land and building

100% renewable energy

Install solar and energy storage on all viable municipal facilities.
Allowing 3" party electricity sales (give us options besides Duke
Energy) with the goal of the entire county reaching 50% renewable
energy by 2025 and 100% by 2030. Acknowledging the impact of
our energy use in the greater climate change emergency.

Increase solar energy and geothermal use to decrease greenhouse
gases and decrease climate change.

Facility energy transition: EV fleets, EV charging stations,
geothermal HVAC systems (esp. district systems, PVs, etc.

Reduce greenhouse gas via 100% renewable energy production
Reduce greenhouse gas emissions and work towards carbon
neutrality as a county.

Greenhouse gas reduction: better rural transportation, carbon
reduction public buildings, electric car provisions/facilitation, trail
system for non-motorized movement.

Coalition with surrounding municipalities to ensure success and
support for 100% renewable efforts with equity for all as the guiding
principle.

Theme

Water Quality Protection

What would success look like?

Watershed management
Water-side monitoring and zoning (erosion control and flood
safety) buffer zones, etc.
Addressing storm water/runoff to protect local rivers and streams
(clean and clear water after ALL rain events.
Tightening water ordinances
o Clean Rivers — French Broad
Save floodplains for farmland
Riparian zones for health of rivers and small streams

Goals with greatest impact

Protect streams/rivers

Monitor water quality and quantity for all species — pollution
control

Development and education of watershed impact related to
development, farmland, flood control, contaminant containment.
Water quality is a measurable indication of the environment. We




all live downstream. Regulation and maintenance of green spaces
related to water quality.

Watershed restoration and water quality management.

Increase riparian zones on rivers and creeks to improve water
guality and to preserve farmland and undeveloped land.

Improve water quality by toxic runoff prevention and erosion runoff
prevention

Theme

Funding

What would success look like?

Hotel tax — funding
Incentives for carbon sequestration in local agriculture

Goals with greatest impact

Tax 2"/37 homes

Create a “fire tax” on homes built in fire-prone forestland,
prioritizing south facing, rocky, thin-soiled areas that are likely to
burn when droughts get worse in the future. This would
disincentivize building in remote places that will be hard for the
county to protect (example: High Rock Acres development off of
Route 9)

o The money from this tax could go towards preservation of
farmlands or increasing renewable energy throughout the
county.

McMansion tax — non-legacy farmland protected out-of-state $1
million and homes taxed more. Creates funding for green initiatives
and affordable urban housing. Targeted tax legislation to get
money from those who can afford it.

Tree tax — homeowners/builders must pay for each tree cut down
during lot clearing for new homes

Incentivizing resilient, sustainable, local agriculture including soil
carbon sequestration incentives, agricultural conservation
easements, and wild-land agricultural buffers. Acknowledge,
consider and give additional opportunities for food-producers of
color and focus on affordable, healthy food availability for poor
communities and communities of color.

Theme

Collaboration/Public Engagement

What would success look like?

Community participation in program development
Working with Asheville and other municipalities for a unified vision
and policy-making.
Engaged Populace
o Non-profits
o County/City coalition
o Community engagement
Education and culture development

Goals with greatest impact

An outreach board, committee or agency that can form a coalition
and coordinate the action of the motion of this vision.

Coalition with surrounding municipalities to ensure success and
support for 100% renewable efforts with equity for all as the guiding
principle.

Cross-county and cross-city communication




Theme Greenspace/Farmland Protection

What would success look like? e Maintain and prioritize green space
e Increase incentives for farmland conservation easements.
e Farmland preservation

Goals with greatest impact e Maintain increase of quality farmland acreage/parks/green space

e Preserve green space and farmland

e Preserve greenspace and farmland for future generations.

e Maintain quality acreage of farms, undeveloped lands, state parks
and public green spaces; thereby ensuring high water quality,
limiting storm water runoff and monitoring data.

e Better land use: preserve farmland, greater greenspace within
developments, zoning for smarter land use

Theme Public Transportation

What would success look like? e Bicycle Expansion
e Transportation: Electric public for rural residents (Mountain
Mobility, School buses)

Goals with greatest impact e Provide equitable public transportation for all county residents.
e More bicycle use with protected lanes

Theme Equity
What would success look like? e Equity at every stop of process going forward
Goals with greatest impact e Provide equitable public transportation for all county residents.

e Inclusivity of marginalized communities in planning

Theme Waste Management

What would success look like? e Increased creativity in waste/landfill/recycling

Goals with greatest impact e Landfill and trash collection, disposal, containment, reuse, recycle




Buncombe County Strategic Planning
Community Input Session — Educated and Capable Community

10/22/2019
Theme Education
What would e Continue support of early childhood education and providers (all children at

success look
like?

grade-level reading by 3 grade)
Increasing support for different programming and making it accessible
o Early childhood
o School
o After school
Focus on life skills (courses/programs) helping build resilience.
Incentivize educators including early educators so they stay here.
Opportunities for student engagement with higher education
Graduate all students to be college, career and community ready
Literacy skills for all students
o Reading, writing, mathematical, scientific, financial, civic literacy.
o Remediation and Acceleration.
Eliminate the achievement/opportunity gap (x2)
Greater/expanded access to affordable, high-quality early education
Emphasis on career options other than college
Strong levels of literacy (including financial) among graduates
Rotating lecture series to enhance learning throughout lifetime
Increase access to affordable/funded high-quality early education with
business support
Innovation in K-12 Public Schools
Universal Pre-K connecting to K-12 and career training
Continue programming connecting behavioral and physical health into
education system
Address racial and socioeconomic disparities with evidence-based, success-
driven models

Goals with
greatest
impact

Prepare all kids for success by assuring they have the literacy skills they need
o Caveat being that we double down on building literacy skills with kids

who are already behind, and that we provide early intervention for
our youngest children — particularly those in poverty.

To integrate “education” into citizens’ mindset so thoroughly that it ceases to

be something that is inflicted on them from 5-18. It starts at birth and

continues into old age, and happens where people live — all over the county.

Education does not end at high school; high school prepares you for future

education. Training and education are a continued, necessary part of life and

growth.

Focus on education that includes behavioral health and life skills, also

financial skills including careers starting with very young children.

Increase access to high quality, affordable early education.

Eliminating the achievement/opportunity gap in our school system through a

whole child approach to education in city and county schools by 2030 (x3).

Computer literacy training for older adults and children

Inclusion of physical and behavioral health in all formal “learning”/teaching

curriculum




Buncombe County Strategic Planning
Community Input Session — Educated and Capable Community

10/22/2019

Be bold in moving quickly towards universal Pre-K, empowering existing
efforts by and for community.

Trauma informed, resilience-building education, health and community
supports integrated into schools and community, and healthcare.

Pre-K with transition to K-12 to create career and/or college ready individuals.
Increase access to life skills/professional development programs for small
business, non-profit organizations and individuals.

Increase funding for early childhood, K-12 and Community College.

Grade level reading by 3™ grade

Look at idea of “targeted universalism” (Jon Powell) regarding education.

Theme

Transportation

What would
success look
like?

Public multi-modal transportation within Buncombe County
Public transportation available to access work, home and childcare
Affordable and expansive regional transportation network

Goals with e Make it feasible for people to work in Asheville but live miles away where
greatest housing is less expensive.
impact e Provide transportation and other resources required so educational
opportunities for all ages can be achieved.
e Regional transit master plan with GIS and safe-routes to school, backed by
dedicated funding stream.
e Accessible services and basic needs (including transportation and employment
opportunities)
e More user-friendly public transportation (x2)
Theme Jobs/Pay
What would e  Workforce Development

success look
like?

o Working with kids — internships/mentoring

o Higher paying jobs
Living wage $15 per hour
Professional development for small business/non-profit organizations in the
growing economy
Encourage Buncombe County residents to become teachers along with
compensation
Recruit and retain most-qualified teachers (especially people of color
reflective of population) through affordability
Robust apprenticeship programs for trades
Early childhood teachers would also receive county supplements to put them
on parity with public school teachers
Workforce development for existing and new industries

Goals with
greatest
impact

Support the creation of a robust apprenticeship program that works closely
with the business community.

Better pay/benefits/incentives for educators including Early Education (x2)
By decreasing poverty among minorities, the education achievement gap and
recidivism rates will drastically improve.

Leverage the county’s ECE fund to attract private and businesses investments
needed to grow our ECE programming and improving access and affordability
for families.




Buncombe County Strategic Planning
Community Input Session — Educated and Capable Community

10/22/2019
e Accessible services and basic needs (including transportation and employment
opportunities)
e Prioritize number of people trained as peer support specialists for all areas
and need — not just recovery/mental health
e Create a program for B-CORPS or social benefit organizations/businesses.
e Wages
e Living wage of $15 per hour
e County subsidize pay to childcare workers so they can be on par with public
school teachers
Theme Children
What would e Quality pre-k childcare opportunities for all children

success look
like?

Focus on first 200 days of a child’s life
Serve the “whole child”

o Education

o Social/emotional

o Family

o Behavioral/mental health
More and better childcare slots
Ensure that all kids have educational and life skills competencies, e.g.
resilience in all educational domains (more than just literacy)
Dramatic increase of kids ready to learn, especially children of color
Parents of infants understand impact of first 2,000 days and their role

Goals with
greatest
impact

Children can articulate their future and have caring adults help them achieve
their future goals: career, housing and education.

Insure all ages have the literacy and other life skills they need through quality
childcare, public education and community outreach (x3)

Ensure all children and their families have limited barriers to success,
including affordable housing, safe neighborhoods, transportation, food,
health care and mental health supports.

Create a county that puts young children and their first 2,000 days as a top
priority by providing resources, a top-notch early childhood education
workforce, a whole child teaching approach, greatly improved compensation
for the workforce, availability of space for families who need them.

All children who want attend high-quality early child care programs

All children become contributing community members as adults

Prepare all kids, starting with early childhood, for success by assuring they
have the literacy skills they need (reading, writing, thinking, speaking,
mathematical, financial, civic, scientific) so they graduate career or college
and community ready.

Access to high-quality Pre-K programs to ensure students are ready for their
first day of school.

Provide social, emotional, behavioral and mental health supports so students
are ready and able to learn.

Prepare all kids for success by assuring they have access to quality early
learning, quality teaching and learning and resources to meet individual
needs.




Buncombe County Strategic Planning
Community Input Session — Educated and Capable Community

10/22/2019

e Prepare all kids for success by providing a plan and funds that ensures all kids
are prepared for their future.

e Help all kids get the skills they need.

e No one spends more than 10% of their household income on childcare.

e Increase number of children reading on grade level at 3™ grade with no
disparity for children living in lower economic situations through strong early
childhood education and Pre-K.

e Universal high quality early childhood, including social, emotional health as
well as literacy

Theme Housing
What would e Affordable Housing

success look
like?

o Preserving historical importance
Safe and affordable housing options for all
Homeless student numbers drop below 50 because County helped increase
the supply of affordable housing.

Goals with e Increase opportunities for people living in poverty to receive benefits
greatest (affordable and accessible programming and resources) that increase their
impact ability to have a successful future.
e Affordable housing available through county funds.
e Implement a plan to help individuals that cannot afford affordable housing
increase their household income.
e Focus on homelessness and the drug crisis by mental health evaluation first
and treatment.
e Possibly provide housing in concentrated areas and treatment there also.
e By addressing the needs of our poor students and families by providing more
affordable housing,
e No one spends more than 30% of their household income on housing.
e Established “housing first” and “ECE first” models for families.
e Actually do something about workforce/affordable housing.
e Increase affordable housing opportunities mixed with affluent housing to
build community.
Theme Health
What would e Opioid crisis solved

success look
like?

Goals with e greater use/access to high-quality healthcare

greatest e Focus on the whole person and community (health, mental health, education)

impact to raise grounded/resilient and ready to succeed and work
citizens/community members.

Theme Equity

What would

success look
like?




Buncombe County Strategic Planning
Community Input Session — Educated and Capable Community

10/22/2019
Goals with e Build a community where all have equitable access to resources (housing,
greatest transportation, health and mental health, food, education) upon which to
impact base their best and most successful life.
e Ask the marginalized communities for their opinions/suggestions and LISTEN!
You must go to them — they will not come here.
Theme Community
What would e Resource Centers

success look
like?

o Education — all levels (ECE)

o Employment/workforce development/mentoring

o Counselling — career dev — life skills

o Health
Family Support

o By people with lived experience

o Addressing resilience and trauma
Integrate neighborhoods socially and economically
High-speed internet for all education and health
Celebrate our successes
Understand economics, education and poverty go hand-in-hand with crime
rate.
Must address trauma
Be willing to repair the damages caused by biased policies
Individualized case management/navigation to help heal and connect to
needed resources.
Basic needs of all met to enable focus on personal and professional growth
Strong cultural identity and understanding such as through public art
Higher utilization of Community Centers for multi-generational learning
opportunities and programs

Goals with
greatest
impact

Provide support systems and programs that will enable increased education
opportunities in neighborhoods, community centers, early childhood centers,
schools and after-school programs.

Funds used for skills/education in community centers or at schools for
summer

Community centers that support learning and resiliency at all life stages:
prenatal, early ed, after-school, adult and parent education.

Increase County managed community centers/other public facility utilization
for free programming targeting families, children and older adults.

Create intergenerational programs to increase reciprocal social support for
socially isolated older adults and at risk youth

Provide social, emotional, physical, behavioral/mental health supports for
children, families and community.

Enhance our cultural and public art offerings that embrace and celebrate our
diversity.

Help the elderly in communities know the services that can help them.
Eliminate areas of concentrated poverty where more than 30% of the
community is low wealth.




Buncombe County Strategic Planning
Community Input Session — Educated and Capable Community

10/22/2019

Value people’s lived experience

Ensure families have access to essential services in their communities,
including affordable housing, career development/mentoring, health and
quality education (including early childhood education).

High speed internet in all of Buncombe County

Utilize Community Centers better for resource centers/hot spots/food
distribution/health

Use the wisdom of elders.

Community centers throughout the county available by public transportation,
offering job skills, after-school, childcare, career training, medical and dental
check-ups, shots, small business training, mental health counseling, financial
literacy, etc. Along with shared resources such as a community meeting
space, community commercial kitchen, community internet labs, community
mentoring program.

Socioeconomic integration




Buncombe County Strategic Planning
Community Input Session — Vibrant Economy

10/23/2019
Theme Employment, Economic Development & Partnerships
What would e Developing small workshop incubators to help with professional growth and

success look
like?

performance.

Determined who lives here — retirees, millennials, young people — what jobs
and where money is being spent and integrated tourism.

Reinstate a public access media center for small business startups and
highlighting other businesses and events in the local area.

Low unemployment rate maintained

Higher median incomes especially minorities

Lots of cottage industries — range of jobs

Help retiring business owners with succession planning. Keep these
businesses rooted in our community. Help them sell to their employees via
ESOP or Coop strategies that expand opportunities for ownership and equity
for workers. See www.project-equity.org —they have study on Western
North Carolina. Employee ownerships doesn’t only increase median income,
it build wealth and closes the gap.

Incentivize and support locally-owned businesses. Build stronger
partnerships with businesses alliances including Asheville Grown, AIR, ASAP,
Just Economics, Green Opportunities, Mountain BizWorks

Find more economic leakage based on existing successful industry. Help
business alliances get the word out.

One of economic growth in small businesses

Sharing of local resources and information

Finding rapid ways to stay relevant while growing

Linkages between city and county

County government recognizes the city has great impact on the county’s
economy.

Success would not stop at county boarder

Tourism integrated into larger economy

County-funded contribution to infrastructure for tourist industry (parking,
park & ride)

Enhanced quality of life to attract businesses (sports facilities, arts and
entertainment, public education, law enforcement/emergency services)
Ready built sites for industry

Growth of airport

Expand north, east and west (Swannanoa, Candler, Weaverville)

Success must not be limited to economic growth. Success must include
happy and health lives in an environment where wealth is distributed
throughout the community.

Success would include an economy that relies most on local exchanges
cutting down on outside disturbances while sheltering the environment.



http://www.project-equity.org/

Buncombe County Strategic Planning
Community Input Session — Vibrant Economy

10/23/2019

Success would include protection of our local economy and environment by
regulating and informing tourist of where they are and what they are
experiencing.
Success would include an understanding that it is not the county’s
responsibility to provide incentive for unmanaged growth.

Goals with Business Incubators sponsored by county.

greatest Jobs throughout county not just Asheville.

impact County support for multiple business incubators — space, equipment, funding

More focus on partnership with the city with the county taking more of a
leadership role.

We need you to be partnering with the city in developing a LUIG (Land Use
Incentive Grant) like program. We are refining the tool to be easier to use but
our resources are limited; we need your portion of the prop tax
abated/rebated too if we really want to make a difference in housing supply
and affordability.

Invest in downtown. If you want sustainability, whether environmentally,
socially or fiscally...you need an incredible, strong, vibrant, bustling
downtown. Downtown needs an updated master plan, design guidelines, and
VDO. You should match the city on its funding to do so. Same for riverfront
area. We can partner the two with your help.

Economies based on local distribution and productivity with tourism as a
second or third priority.

Stop urban sprawl.

County pursue business outside of tourism/outdoor

Please evaluate how much revenue comes to the county from downtown. If
you haven’t, you will be surprised and perhaps invest more into it.

Join in efforts to create a canopy/forestry plan for the region, city and
downtown.

Do not extend water and sewer lines to rural areas or steep slope.

Allow for free enterprise

Look to free enterprise

Continue with planning sessions, spaces to be a part of the preparation of the
city growth, and what will benefit the native or locals as a whole in this
county.

Attract both “soft” (desk job) and “hard” (manufacturing) companies
Industries could be brought into fit our county as far as nature, climate,
outdoor opportunities.

New and diverse business could be pursued and then people educated to do
those jobs. I’'m thinking of businesses outside of tourism and outdoor
business.

County offer more public input

Recognizing the possibility of a quickly changing environment, politic, social
and environmental and acting with political, social economic and
environmental justice in mind.




Buncombe County Strategic Planning
Community Input Session — Vibrant Economy

10/23/2019
Theme Transportation
What would e Later transportation

success look
like?

e Older population can still work part time or volunteer at work places by using
public transportation.

e Public transportation is available to high/middle schools key residential areas
outside the city limits.

success look
like?

Goals with e We need you to participate in funding transit ASAP, not only in helping with
greatest the TMP, but also in ordinances that support dense, multimodal, mixed use
impact developments. Add the sales tax that can be solely for transit.
e Transportation is huge!
e Develop road system to accommodate transportation of products to/from
the area, and to expedite access to/from the airport and nearby cities
(including TN and SC)
e Countywide transportation with later hours
e Countywide, useful transportation system extensive enough to capture riders
and thick enough to be used. Goals to reduce automobile use and get people
to and from work. Collapse the public school bus system into this.
e Please add your support to the Bus to Rail initiative, allowing our community
to gain access to alt transportation to other regions.
Theme Housing
What would e Ensure that all housing developments have 30% allotment for existing and

new housing

e Safe affordable housing for middle to upper middle class.

e Workforce affordable housing is available, of good quality, convenient, and
truly acceptable for poor, lower middle class people who are young students
and growing in their careers.

e Many housing choices for residents other than living in oversized single-family
homes far away from urban centers.

e Love the Mountain Community Capital Fund! Could we build this and utilize
some of it assist employees becoming owners? There is a great model in CA
called Quality Jobs Fund.

e Preservation of historic properties is a priority and that history is respected.

Goals with
greatest
impact

e We need you to reign in Airbnb/STVRs in the county. They now represent 1/3
of all overnight stays, coming in over 1,000,000 nights in 2018. This is
removing housing at a rate exponentially higher than we can build it, while
also experiencing a shortage of 5,000 units.

e We need help with educating property owners on accepting housing
vouchers. AHA has funds to place 300 more families and there are no units.
We need to strategize ways to remove stigmas and prevent new construction
from not accepting vouchers (TIP — write it into LUIG). Ideas | like include
funding orgs like GO! To weatherize units of landlords that accept vouchers
(Natalie Bailey idea), funding insurance policies that protect
homeowners/landlords from damages, loss of rents, etc.

e Allow for density/small houses

e Elderly facility combined with childcare

Theme

Taxes




Buncombe County Strategic Planning
Community Input Session — Vibrant Economy

10/23/2019

What would
success look
like?

Determining who lives here using the census to what jobs are necessary and
where people are spending their money.

Goals with
greatest
impact

Please help us get the state to return to reporting retail taxes by zip code.
They stopped in 2009 and halted data collection and analysis that shows us
how important urban centers are to the region and to fiscal sustainability.
We need your support (Commissioners) on reigning in tourism tax dollars. No
one is saying kill it — shoot — yes, to be more in line with the state
“guidelines”. Other communities can spend a greater % on local needs and
can spend on needs that are not bricks/mortar/capital. Help us get to 70/30,
60/40, 50/50 and to redefine “capital projects”. This is our chance; we won't
get the CVB/TDA back at this nimble stage for 10 years. Grab the chance
while they’re undergoing their planning.

Lower taxes

Lower taxes and make it profitable for people to start businesses

Theme

Criminal Justice

What would
success look
like?

Goals with e Support for families of incarcerated individuals

greatest e Focus on criminal justice reform. Is it profit motivated or to stop recidivism

impact rates? Drugs are from underlying emotional defects from childhood traumas.
Support of treatment centers.

Theme Equity

What would e We would not be on the bottom for African American communities in state

success look
like?

and nation

Goals with e Use an equity lens

greatest e Use EQUITY as the primary goal!
impact

Theme Community Support

What would e Role model for other communities.

success look
like?

Don’t ask what we can do for you; what you do for us?

o Giving people back the community
Magnet for many people
Would be the beacon for sharing other communities for how it’s done
Safe places of strategic planning and action planning
Put a theme park around the airport area
Producer of foods to ship out.
Focus on Buncombe being a hub to vacation sports. Using Buncombe as
center point; launch-point for going to different areas (Gatlinburg, Carowinds,
Ocean, Mountains, Cities)
Not begging and spending time and money for industry by giving away too
many incentives (stop corporate welfare). If business wants to be here, let
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the marketplace play out. Do not create artificial government giveaways to
influence business decisions.
e Community access center —info
e List-serve for County activities
e Community Trust: livestream more meetings/public sessions. Provide
Spanish translation when possible.
e Offer mental health counseling for all inmates incarcerated in the jail.
e BCTV needs to focus on government programming and not winning awards.
e “Starving artists” is not a cliché - having an area for artists to display and sell
their work
Goals with e Access for home-bound residents
greatest e Support drug treatment centers
impact e Community media center for small business startups. Highlight local business
and events for those who are house bound. Encouraging transparency in
local government. Varied community involvement to dispel separation of
race, religion, sexual orientation.
Theme Education
What would e Early childhood education

success look
like?

Education access equal rights to access higher educational opportunity.
Expand vocational training based on successful existing industry and start
early in public schools. Do Buncombe County Schools have a program like In
Real Life? Could be a good model.

Opportunity/achievement gap in both schools systems eliminated.

All young children and their families who seek and need quality child care and
Pre-K can access it at an affordable price.

Quality, affordable higher ed training with early childhood (training facility)
24/7/365 county operated child care

Opportunity gap

Goals with
greatest
impact

Educational relevancy to change and growing world.
There could be educational opportunities to fit the needs of these businesses
More education related to jobs
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THEME: RECREATION/GREENWAYS
What would e Expand greenways and walkable/bikeable communities, especially near
success look like? schools.
Goals with e Afree and accessible recreation system including greenways, parks and

Greatest Impact

guys with staff dedicated to providing program, encouraging use and
trained to identify physical and mental health problems

o Walking, biking paths connecting to schools and community resources.

e |Implement the greenway plan and add sidewalks through all
neighborhoods, to all schools. This should be done for all neighborhoods
within % mile of any school. Also, expand bike lanes to make biking
safer.

e Connected greenways and trails encourage connections to schools and
sports fields. Support children community to school, reduce childhood
obesity, increase adult active lifestyle.

e Improve transportation, i.e. light rail, bus (especially for rural areas),
walkways, bikeways, greenways, etc.

THEME:

HEALTH

What would
success look like?

e Improved access to healthcare services, including mental health and
substance abuse.
e Caring for the whole person
- One stop shop community center
- Diet: food pantry
- Exercise/recreation
- Mental health/counseling (children 5-16, those exposed to trauma”
- Clinics
- Education
e FEquitable access to affordable (free) healthcare and the means to live a
healthy lifestyle
e Coordinated approach to substance prevention, response and
accountability

Goals with
Greatest Impact

e Anaccessible, low cost clinic system that operates through the county as
well as in schools (perhaps on a rotating basis) so that all citizens’
physical and mental health needs can be met.

e Post Operative Care

e Public spending on healthcare — redefine with housing, transportation,
food, education

e Healthcare

e Transportation: equitable access to one-stop shop of whole-person
health care (transportation and walkability).

e Treating the whole person — access to healthcare for all focusing
specifically on undervalued/underserved populations (African-American,
Latinx, elder, children)




Healthcare including substance abuse treatment, mental heal
counseling, trauma services
Assist with court, medical, education

THEME:

TRANSPORTATION

What would
success look like?

Expand bus routes, especially to rural areas.
Improved access to a range of transportation options —improved roads,
buses, non-motorized options — equitable across the county.
Transportation

o Livable communities with connected sidewalks

o Access to preventative healthcare/pharmacies

o Safe areas for non-motorized transportation

Goals with
Greatest Impact

Access to cheap and dependable transportation throughout county
Expand bus lines out from Asheville into the county where many people
live.

Walking, biking paths connecting to schools and community resources.
Don’t just increase traffic lanes but encourage alternate modes of
transportation. Encourage flex time.

Access cheap/dependable transportation in the rural areas of Buncombe
County

Improve the public transportation system to the point that is would not
be necessary to own a car anywhere in the county — expanded routes,
extended service times, no more than one hour waits.

Transportation

Transportation: equitable access to one-stop shop of whole-person
health care (transportation and walkability).

Improve transportation, i.e. light rail, bus (especially for rural areas),
walkways, bikeways, greenways, etc.

Expand transportation access and types

Transportation — improving access to services/opportunities

Rural areas — consider an inexpensive or free transport service (think
Uber) on-call.

THEME:

EDUCATION

What would
success look like?

Raise teacher pay.
Require anti-violence and healthy relationship programming in schools.

Goals with
Greatest Impact

Education — provide the tools to enhance community
knowledge/engagement. Identify challenges for students within schools
& then create programs to address them.

Greater vocational skills and training at high school for young people
who may not go to college. Work with local business and manufacturers
to identify skills. Develop greater life skills, conflict resolution.

Technical trainings in high school: linking public schools, businesses,
county, non-profits, 18-20 year olds skilled.

Assist with court, medical, education

THEME:

COMMUNITY

What would
success look like?

Promote civic engagement and volunteerism
Cultivate culture of giving

- Grant writing

- Create awareness (needs)




- Promote school — elder law (state planning)

Goals with
Greatest Impact

Develop a community investment and committee (with paid staff and
community members/reps) to focus on and operationalize safe and
affordable housing and transportation.

Improve community resources. Understanding what is available,
provide facilitation (counseling, mental health, housing)

Community investment fund (county/citizens)

Cultivate culture of giving

Volunteer orientated opportunities.

Stop the US vs. THEM mentality (government and citizens). We are our
brothers’ keeper mentality. What affects one effects all.

Access to resources — expand current systems

Provide full access to healthcare, childcare, and social services.
Comprehensive access to 100% of existing services in Buncombe County
for 100% of the population.

County support for community centers as real centers of local
community: clinics, childcare, community functions, possibilities for
volunteering.

Community investment fund

THEME:

RURAL ACCESS/CONNECTIVITY

What would
success look like?

Expand bus routes, especially to rural areas.
Townships and villages — HEARD
- Facilitate community engagement
- Reinvest in rural community
- Cultural
Broadband countywide
o Enhance connections
o Enhance access to education
o Forums for sharing information

Goals with
Greatest Impact

Access to resources — expand current systems

Connectivity — broadband, community access and outreach, community
involved activities

Expand education, employment and services to rural communities
(include Broadband, community engagement, cultural outlets, etc.) — self
sufficient.

Provide full access to healthcare, childcare, and social services.

Rural areas — consider an inexpensive or free transport service (think
Uber) on-call.

Comprehensive access to 100% of existing services in Buncombe County
for 100% of the population.

Reach out to all segments of county

First — back up and start over with this group. Word isn’t getting out
about meeting. Goal would be to have community meetings in rural
area and ask what are the needs/desires of each community.

THEME:

HOUSING

What would
success look like?




Goals with
Greatest Impact

Housing

Expand affordable housing and include physical accessibility/universal
design/visibility to allow aging in place (and enhance caregiver support)
Safe and affordable housing

THEME:

What would
success look like?

A community focus in support of families (safe, health, resilient) as a
means of reducing violence and improving opportunities for children.

Goals with
Greatest Impact

Childcare

Strong youth/child focus — safety, education, diet, counseling, technical,
mentorship, activities

Strong youth and child focus

THEME:

What would
success look like?

Equitable access to affordable (free) healthcare and the means to live a
healthy lifestyle
A focus on equitable opportunities for youth in education, employment
and hope for the future.
Focus on underserved/underrepresented

o Elder

o African-American

o Youth 18-20

o Lantinx

Goals with
Greatest Impact

THEME:

JUSTICE SYSTEM

What would
success look like?

Jail system — can we identify the family behind the inmate to create and
strengthen their support system.

Access to swift and fair justice for victims and offenders.

Invest in community policing.

Mental health assessment to identify services needed to decrease
recidivism.

Goals with
Greatest Impact

THEME: ECONOMY

What would

success look like?

Goals with e Locally driven economy — commitment to internal circulation

Greatest Impact
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Theme

Energy

What would success look like?

County invest in widespread rooftop solar and community oriented
storage capacity

Require utilities to have equitable net metering

Increased solar charging stations

Utility systems are fairly priced and flexible. End Duke’s monopoly.
Widely distributed roof top solar and storage capacity

Duke has converted to 100% renewable with natural gas

Solar PV on most businesses, many residences

Control of energy supplies: establish a county-owned energy district
Find a way to enable 3™ party sales of energy to encourage
distributed energy grid

County coordinates plan for private sector solar plus energy
efficiency (ex. roof tops, wind turbines)
County-stimulated/supported business community cooperation for
solar on commercial building.

Aggressive carbon negative policies beyond the 20% net zero gases
already in place

Goals with greatest impact

100% renewable energy ASAP
Similar to how the county buildings are submitting a bid together
for rooftop solar, campaign and help fund solar bids so
neighborhoods can have rooftop solar.
Increased use of electric vehicles, including county sponsored solar
electric vehicle recharging stations (like Earth Fares on
Hendersonville Rd) and parking for electric vehicles specifically
Shift to renewables
Wind and solar and composting sources of energy
Efficiency efforts and codes
3" party sales of solar
Regional control of the energy grid

o Agro-photo voltaic
Reduce waste — solid waste, energy waste
Steps toward 100% renewable energy/increased energy efficiency.
Raise the issue that as a community, we are greatly handicapped by
Duke Energy’s monopoly status in this state. Challenge this in every
possible way, including changes to the city and county charters, so
that both government bodies can make the locally and regionally
impactful changes that will provide energy that is clean, community
controlled, equitable and affordable.
Renewable Energy — increasing EV infrastructure, state level
support, encouraging community solar, eliminating local barriers to
solar (i.e. HOA restrictions)
Communitywide goal for renewable energy development
(public/private)
100% renewable energy for Buncombe County and Asheville City
including school properties within 5 years
Increase energy efficiency and renewables
Housing affordability via making homes more efficient (and lower
income homes)

O O O O




Theme

Land Use/Permitting

What would success look like?

Sharpen building codes for efficiencies

Focus on growth (inevitable) without sprawl.

Land development committee that includes municipalities through

Buncombe County works together to protect and support farmland,
forests and sustainable development

Policies that link density of housing developments to protection of
open space.

Improve % of impervious surface added in county

Manage for big storm events

Goals with greatest impact

Increase housing density in cities and near-city areas of county;
focus on making it easy for people to reside close to the places they
actually live their lives (work, play, etc.)

Reduce pollution using best available practices.

Create and implement a countywide connectivity master plan that
provides better accessibility, no sprawl, green spaces for health and
farms for healthy foods.

Recognize impact of infrastructure choices (farming services,
transportation)

Theme

Equity

What would success look like?

Goals with greatest impact

Supporting low-income communities — access and education to
outdoors and environment

Healthcare for all — even marginalized people; will have a lower
total cost to society.

Theme

Healthy Life

What would success look like?

Countywide connectivity and healthy living and healthy food
through coordinated approach

Goals with greatest impact

Increase access to the outdoors and environmental education to
underserved communities and young people which will improve
resident well-being (physical and emotional health)

Theme

Water Quality Protection

What would success look like?

Address the dirty French Broad narrative and address real concerns
(i.e. e-coli every year)

Improve all stream restoration

Stream sedimentation reduced/minimized through control and
enforcement

Waterways are clean and provide recreational opportunities for all.
Storm water systems are up to date and keep trash and pollutants
out of waterways.

County policy for protection of stream margins

Empower the Buncombe Soil and Water District to educate
farmland owners and leverage state/national resources to reduce
agricultural storm water runoff

Goals with greatest impact

Empower Soil and Water Conservation District to mitigate pollution
sedimentation of surface waters.




e Improving water quality through investments in storm water, land
protection and restoration.

o Educate developers and permitters on storm water
management (there are better ways to manage than just
retention basins)

o Provide financial support or incentive to better manage
storm water

o Protect (provide county funding) to preserve/conserve
important parcels and also help existing conservation
landowners (including farmers) with riparian buffers.
Reduce acreage lost during big storm events while also
reducing silt and sedimentation.

e Strong programs for river and stream restoration
e Improve storm water runoff management — no net increase in
impervious surface.

Theme Funding

What would success look like? e Restructure BCTDA to help with our infrastructure/100%
renewables by 2030
e Broadly supported public funds for ambitious and intentional plan

Goals with greatest impact e Conduct campaign for bond referendum, linked with how to spend
the dollars on conservation

Theme Waste Management

What would success look like? e Food waste is composted or used in bio gas digesters for methane

e Anti-littering laws are being enforced, so the roadsides, waterways
and neighborhoods are litter-free

e All food waste is composted locally and organically

e Biogas digesters now handle all sewage and generate electricity

e Biogas digesters in many restaurants provide cooking gas

e Countywide curbside composting is available to all residents

e Plastics ban

Goals with greatest impact e Reduce waste — solid waste, energy waste
e Improve recycling, offer curbside composting

Theme Collaboration/Public Engagement

What would success look like? e More community rights

e We need leaders and public to acutely understand the importance.

e Help people take personal responsibility for their environmental
impact.

e Accept the inevitable tension between individual rights and the
rights of all individuals in the community and err on the side of the
community

e Pass a community bill of rights giving our community more voice in
the decision that affect us, ex. corporate/fossil fuels having the
right to pollute our community.

e Rather than working in the background on behalf of these goals for
long-term conservation, pursue a defined high-profile campaign or




initiative, which weaves together goals of connectivity of green
spaces, transportation goals and access for a cohesive campaign.
County-stimulated/supported business community cooperation for
solar on commercial building.

Land development committee that includes municipalities through
Buncombe County works together to protect and support farmland,
forests and sustainable development

Goals with greatest impact

Work with marginalized people and communities of color and
historically underrepresented groups to address green initiatives
(i.e. how does a poor single mother have time to prioritize
community gardening, solar, compost, etc?)

Providing jobs for homeless picking up trash, landscaping, including
edible gardens

Similar to how the county buildings are submitting a bid together
for rooftop solar, campaign and help fund solar bids so
neighborhoods can have rooftop solar.

Identify core group of champions on county commission, business
leaders and others with local influence to plan steps of initiative
Formalize committed volunteer leadership

Invite consultants such as Trust for Public Land or representatives
of other counties in the Southeastern US who have conducted
successful long-term conservation initiatives in their communities
to come tell us how to succeed.

Launch awareness campaign to build broad support for a bond
referendum or other community initiative.

Implement the conservation initiative in public/private partnership
between county government and non-profit land trusts.

County encouragement of local communities

Commitment to work with other municipalities to secure statewide
changes essential to promote renewables (REPS, Regulatory
changes to Duke Energy)

Get involved with State Clean Energy Plan by NC DEQ.

Theme

Nature/Wildlife

What would success look like?

Love creation — care for it wisely.

Live with nature. Turn off HVAC in mild weather.

Protect high value wildlife habitat, including plants, pollinators
Increase outdoor access — ease of interacting with environment

Goals with greatest impact

Support bears

Promotion of trail-running and trail hiking to bond people to the
land, increase enthusiasm for various fitness activities and promote
more sustainable tourist attractions to our area.

Theme

Air Quality

What would success look like?

Goals with greatest impact

Pay attention to chemical pollution in the air: glyphosate and in
water supply

Improving air quality by reducing vehicle emissions (greenway
network, park and ride programs, public transit investments)
Improve air quality by reducing vehicle congestion




o Expand greenway networks

o Reduce prioritization of parking — instead invest in better
public transportation, park and ride programs and more
connected greenways, road diets and more bike lanes.

Theme

Greenspace/Farmland Protection

What would success look like?

Increase local county funding to leverage state/federal money to
purchase ag. Conservation easements on prime and state important
sales

More funding for transactional costs for conservation easements
Double or triple the amount of farmland in conservation easement
County connected by conserved green space, farmland, conserved
corridors that connect regions of county.

County actually supports farming with infrastructure as well as
promotion of farms and buying practices.

Broadly supported public referendum for a bond to support
purchasing conservation easements and land to preserve farms and
scenic open space in the county — with those funds being available
to leverage federal and state grant programs and private
philanthropic donor contributions.

Enthusiastic leadership among government leaders and other
community champions for an ambitious carefully planned long-
term community initiative to preserve farms and open space in the
county.

We need Buncombe County’s business and other leaders to fully
understand and value the ambitious proactive steps that are
needed to achieve long-term conservation goals for the 