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Executive Summary

The Buncombe County Juvenile Crime Prevention Council (JCPC), in fulfillment of the duties and
responsibilities as set forth in the General Statutes of the State of North Carolina, has completed the

activities required to develop this County Plan for FY 2013 through FY 2014.

The JCPC has identified the issues and factors which have an influence and impact upon delinquent
youth, at-risk youth, and their families in Buncombe County. Further, the JCPC has identified the
strategies and services most likely to reduce/prevent delinquent behavior.

Priorities for Funding: Through a risk and needs assessment and a resource assessment, the JCPC
has determined that the following services are needed to reduce/prevent delinquency in Buncombe

County.

e Parent and Family Skill Building

e Experiential Skill Building with a Mentoring Component
e Tutoring/Academic Enhancement
e Vocational Skills

e Mediation

e Restitution/Community Service

e Teen Court

e Structured Day

e Sex Offender Treatment

e Runaway Shelter

e Specialized Foster Care

e Temporary Foster Care

Monitoring and Evaluation: Each program funded in the past year by the JCPC has been monitored.
The monitoring results and program outcomes evaluations were considered in making funding allocation

decisions.




Funding Recommendations: Having published a Request for Proposals for these needed services for a
minimum of thirty (30) days, the JCPC has screened the submitted proposals and has determined which

proposals best meet the advertised needed services. As required by statute, the JCPC recommends
allocation of the NC Department of Public Safety, Division of Juvenile Justice funds to the following
programs in the amounts specified below for FY 13-14 (See JCPC Funding Allocations page):

I.  Academic Enhancement $36,540
Il.  Blue Ridge Treks $32,095
lll.  Buncombe County Teen Court $17,221
IV.  Earnand Learn .$211,205
V. Home Based Services for Juvenile Sex Offenders $101,103
VI.  Trinity Place $85,500
VIl.  Youth Mediation $20,900

The JCPC further recommends that the following amount be allocated from the NC Departiment of Public
Safety, Division of Juvenile Justice funds for the administrative costs of the Council for FY 13-14: $3,500

Respectfully Submitted,

qu,w;m.ﬂg.ca et 00

Michele Lemell, Chair
Buncombe County Juvenile Crime Prevention Council

June 1, 2013




A Program Agreement Form for each program listed below is included as an attachment to the Community Prevention and

Buncombe County
.2013-2014

NC DPS, Division of Juvenile Justice County Funding Allocation

Available Funds: $

Intervention Plan.

$508,004

Local Match: - §

$104,424

Rate:

30%

% Non-
DJJDP
Program
| Revenues
1|JCPC Administrative Funds $3,500 $3,5001 0%
2|Academic Enhancement $36,540 $10,962 $47,502| 23%
3|Blue Ridge Treks $32,095 $1,300 $8,550 $41,945| 23%
4|Buncombe County Teen Court $17,221 - $20,025 $37,246] 54%
$|Earn and Learn $211,205 $64,375 $275,5801 23%
Home Based Services for Juvenile Sex
6| Offenders $101,103 $48,707 $11,080 $160,890| 37%
7| Trinity Place $85,500 $10,946 §37,000 $170,015| $303,461| 72%
8| Youth Mediation $20,900 56,471 $27,371| 24%
9 30| #DIVI/0!
TOTALS: $508,064 $10,946 $93,478| $103,912| $181,095| $897,495| 43%
Unallocated Funds 50
The above plan was derived through a planning process by the Buncombe County
Juvenile Crime Prevention Council and represents the County’s Plan for use of these funds in FY 2013-2014 .
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Chairperson, Juvenile Crime Prevention Council

(Date) '

Chairperson, Board of County Commissioners

(Date)




Juvenile Crime Prevention Council Organization

Name

Organization

Title

JCPC Chairperson

Michele Lemell

Asheville City Schools

Safe and Healthy
Schools Coordinator

JCPC Vice Chair

Danielle Arias

ARP, Addiction Recovery
and Prevention

Director of Youth and
Prevention Services

Allocations Chair

Danielle Arias

ARP, Addiction Recovery
and Prevention

Director of Youth and
Prevention Services

Allocations Vice Chair

Cynthia Barcklow

Buncombe County
Planning Department

Buncombe County
Planner Il

Monitoring Chair

Cindy Hamilton

Asheville- Buncombe
Technical Community

Economic and
Workforce

College Development Director
Monitoring Vice Chair | Alice Elio Buncombe County School Health
Health Program Manager

Planning Chair

Dawn Warren

Buncombe County
Department of Social
Services

Social Work Program
Administrator

Planning Vice Chair

David Thompson

Buncombe County
Schools

Director of Student
Services

Number of members: 25

List meeting dates during current fiscal year and identify the number of JCPC members in

attendance for each.

Meeting Date Number of Members in Attendance | Quorum Present?
Yes/No
July 19, 2012 15 Yes
September 20, 2012 13 Yes
November 15, 2012 11 No
January 17, 2013 14 Yes
March 21, 2013 14 Yes
May 16, 2013 11 No




SUMMARY REPORT OF THE
BUNCOMBE COUNTY RISK AND NEEDS ASSESSMENT COMMITTEE

I. Risk Assessment Summary

IL. Needs Assessment Summary

ITI. Resource Assessment Summary

IV.  Summary of Gaps and Barriers in the Community Continuum
Y. Proposed Priority Services for Funding

PartI Risk

The Risk and Needs Assessment Committee reviewed data gleaned from the Juvenile Risk
Assessment instrument administered by Juvenile Court Counselors after juveniles are referred
with a complaint alleging that a delinquent act has occurred and prior to adjudication of the
juvenile. The Juvenile Risk Assessment is an instrument used to predict the likelihood of the
juvenile being involved in future delinquent behavior. For some youth, some of the individual
item ratings may be heavily dependent upon information reported by the juvenile or the
parent(s). For these items (represented by percentages which with a star next fo themy), there is a
likelihood of under-reporting the incidence of a particular behavior and the actual incidence may
be higher than suggested by these figures. In those cases, the figure should be interpreted as a
measure of the minimum level of occurrence.

Demographic and Other Observations

Court counselors have seen a trend of younger females coming in that are ungovernable and
undisciplined.

More youth are being seen with less prior adjudications.

Parenting skills are lacking.

Buncombe County Risk Factor Observations: FY 2011-2012

R8 Relationships with Peers — Only 39% of youth report having positive peers that are good
support and influence in 2011-12. The percentage of youth that lack pro-social peers or
sometimes associates with delinquent youth stays consistent at 42% in 2010-11 and 2011-12 this
is higher than the 39% compared to the State in 2011-12.

R7 School Behavior Problems —. The percentage of minor problems in Buncombe County rose
from 7% in 2010-11 to 10% in 2011-12. The moderate problems have also increased from 32%




in 2010-11 to 36% in 2011-12. The States trend of serious problems has stayed consistent at 45%
while Buncombe County’s trend decreased by 6% in 2011-12.

Part II. Needs

The Risk and Needs Assessment Commiittee also reviewed data gleaned from the Juvenile Needs
Assessment instrument administered by Juvenile Court Counselors prior to court disposition of a
juvenile. The Juvenile Needs Assessment is an instrument used to examine a youth’s needs in
the various domains of his life: The Individual Domain, The School Domain, The Peer Domain,
and the Community Domain. This instrument was designed to detect service intervention needs
as an aid in service planning. As with the Juvenile Risk Assessment, some of the individual item
ratings may be heavily dependent upon information reported by the juvenile or the parent(s). For
these items (represented by percentages which with a siar next to themy), there is a likelihood of
under-reporting the incidence of a particular behavior and the actual incidence may be higher
than suggested by these figures. In those cases, the figure should be interpreted as a measure of
the minimum level of occurrence.

Buncombe County Elevated Needs Observations: FY 2011-2012

Y2 School Behavior — The percentage of youth with serious school behavior problems has
dropped from 37% in 2010-11 to 32% in 2011-12 while the percentage of youth with minor
school behavior problems has risen 4% from 2010-11 at 10% to 14% in 2011-12.

Y6 Abuse Neglect History - The percentage of youth in Buncombe County that state they are a
victim of abuse but are receiving support has increased 3% each year since 2009-10.

Y8 Mental Health Needs — In Buncombe County the youth that are referred to the court receive
regular mental health assessments at 50% in 2011-12, the State is at 34% in 2011-12. The State
shows that 32% of youth need more mental health assessments.

F2 Family Supervision Skills — In 2010-11 the County had 51% of youth in a home with
marginal parental supervision skills. That percentage has now dropped to 44% with families that
have marginal supervision skills. The percentage of youth in a home with inadequate family
supervision skills has rose from 2% in 2010-11 to 5% in 2011-12.

F1 Conflict in the Home — Domestic discord in the home has increased from 16% in 2010-11 to
21% in 2011-12 while the percentage of those in a supportive home in 2011-12 is 74% which is a
6% decrease from 2010-11.

F4 Family Substance — There is a slight increase in family substance abuse from 2010-11 at 13%
to 14% in 2011-12.

F5 Family Criminality — 34% of youth in 2011-12 involved in the courts in Buncombe County
have a family criminality history this is a 4% increase from the 30% in 2010-11.




Part III. Summary of the Existing Community Resources

See attached Continuum of Services

Part IV. Summary of Gaps and Barriers in the Continuum of Services

Tutoring services specifically targeted at court involved youth.
Skill based/experiential mentoring,

There is a general community need for parenting skills.

There is a need for therapeutic foster care.

Part V. Proposed Priority Services for Funding

The committee compared the services needed to address the elevated Juvenile Risk Factors and
Juvenile Needs with services currently available in the community. Services which are currently
available in the community and sufficient to meet the needs of court involved youth or those
youth most at risk for court involvement are not considered as a priority for JCPC funding.

The Committee proposes that the following services be approved as the funding priorities
for FY 2013-2014.

Parent and Family Skill Building
Experiential Skill Building with a Mentoring Component
Tutoring/Academic Enhancement
Vocational Skills

Mediation
Restitution/Community Service
Teen Court

Structured Day

Sex Offender Treatment
Runaway Shelter

Specialized Foster Care
Temporary Foster Care

e @ ¢ ¢ e e o o
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Buncombe County Juvenile Crime Prevention Council
Request for Proposals

$508,064 30% January 9, 2013

Anticipated County Allocation Required Local Match Rate Date Advertised

The Juvenile Crime Prevention Council (JCPC) has studied the risk factors and needs of Juvenile Court involved youth in this county and hereby
publishes this Request for Proposals. The JCPC anticipates funds from the Department of Juvenile Justice and Delinquency Prevention (DJJDP) in
the amount stated above to fund the program types specified below. Such programs will serve delinquent and at-risk youth for the state fiscal year
2008-2009beginning on, or after, July 1, 2008. The use of DJJDP funds in this county requires a local match in the amount specified above.

The JCPC will consider proposals for the following needed Programs:

Parent and Family Skill Building, Vocational Skills, Mediation,

Experiential Skill Building with a Restitution/Community Service, Teen Court,

Mentoring Component, Structured Day, Sex Offender Treatment, Specialized Foster Care, Temporary Foster
Tutoring/Academic Enhancement Runaway Shelter Care

Proposed Program Services should target the following Risk Factors for Delinquency or Repeat Delinquency:

Peer Relationships

Programs should address the following concerns as reported in the Needs Assessments for Adjudicated Youth:

Individual Domain Mental Health Needs, Abuse Neglect History,
Family Domain: Family Supervision Skills, Conflict in the Home, Family Substance Abuse, Family Criminality
School Domain: School Behavior Problems

Applicants are being sought that are able to address the legislatively mandated items below:

1. Program services compatible with research that is shown to be effective with juvenile offenders.

2. Program services are outcome-based.

3. The program has an evaluation component.

4. Program services detect gang participation and divert individuals from gang participation.

5. Programs that can have a demonstrable impact on the following success factors: a. reduce the use of alcohol or controlled
substances; b. reduce subsequent complaints; ¢. reduce violation of terms of community supervision; d. reduce convictions fro
subsequent offenses; e. fulfill restitution to victims; and f. increase parental accountability.

Local public agencies, 501(c)(3) non-profit corporations and local housing authorities are invited to submit applications (Program Agreements) for
programs addressing the above elements. Application forms and other necessary information may be obtained from:

Melissa Moses at 828-776-7204

JCPC Chairperson or Designee Telephone #

........

http://www.nedjjdp.org/jepe/forms.html

NOTE: For further information, technical assistance, or inquiring about grant writing workshops in your area,
contact the NC Dept. of Public Safety Devision of Juvenile Justice Area Office by calling Linda Graney,

NCDPS Area Consultant at 828-296-4743

Deadline for Application is: February 15,2013 by : 4:00 P.M.
Mail or deliver Melissa Moses
applications to: Buncombe County Administration

200 College Street, Asheville, NC 28801

Number of copies to submit: 18 Telephone: 828-776-7204
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Gmail - Ad for the paper Page 1 of 3

ol
GM | I l Melissa Moses <huncombecountyjcpc@gmail.com>

byl oagle

Ad for the paper

4 messages

Melissa Moses <buncombecountyjcpc@gmail.com> Mon, Jan 7, 2013 at 2:30 PM
To: "Casiano, Summer" <scsmith@ashevill.gannett.com>
Cc: darias@arpnc.org

Summer,

Please submit this ad to run in the paper. The bill can be sent to me at 231 Old Gibbs Road Weaverville
NC 28787.

Thank you,
Melissa Moses
JCPC Coordinator
250-5971

b JCPC RFP 2013. doc
31K

Casiano, Summer <scsmith@ashevill. gannett.com> Tue, Jan 8, 2013 at 8:10 AM
To: Melissa Moses <buncombecountyjcpc@gmail.com>

All set to run tomorrow. Have a great afternoon.

Thanks,

Summer Casiano

Legal Advertising Coordinator

ASHEVILLE,
(JTIZEN—T]MES
mediagroup . e o

office 828-232-5925| | fax 828-232-0377
14 O.Henry Avenue | PO Box 2090 | Asheville, NC 28801

@AshevilleB2B | AVLne.ws

https://mail.google.com/mail/?ui=2&ik=47d563680&view=pt&q=rfp&qs=true&search=qu... 5/1/2013




Gmail - Ad for the paper Page 2 of 3

» Click here to sign up for Marketing Minute, our monthly e-newsletter featuring news and insights to help you grow your

business!

&4 Think Greenl Please Consider Before Printing This Emoil. Ask me how you can sign up for E-Invoicing!

From: Melissa Moses [mallto:buncombecountyjcpc@gmail.com]
Sent: Monday, January 07, 2013 2:30 PM

To: Casiano, Summer

Cc: darias@arpnc.org

Subject: Ad for the paper

[Quoted text hidden]

Melissa Moses <buncombecountyjcpc@gmail.com> Tue, Jan 8, 2013 at 10:03 AM
To: "Casiano, Summer" <scsmith@ashevill.gannett.com=>

Thank you so much! Will the affidavit be sent to 231 Old Gibbs Road Weaverville NC 287877

Thank you,
Melissa

[Quoted text hidden]

Casiano, Summer <scsmith@ashevill. gannett.com> Tue, Jan 8, 2013 at 10:03 AM
To: Melissa Moses <buncombecountyjcpc@gmail.com>

Yes. As instructed

Summer Casiano

- Legal Advertising Coordinator

CITIZEN-TIMES

mEd iag roup A GARNELT COMPAKY

office 828-232-5925| | fax 828-232-0377
14 O.Henry Avenue | PO Box 2090 | Asheville, NC 28801

@AshevilleB2B | AVLne.ws

https://mail.google.com/mail/?ui=2&ik=f47d563680& view=pt&q=rfp&qs=true&search=qu... 5/1/2013




Gmail - Ad for the paper Page 3 of 3

» Click here to sign up for Marketing Minute, our monthly e-newsletter featuring news and insights to help you grow your

businessl

55 Think Green! Please Consider Before Printing This Emuoil. Ask me how you can sign up for E-Invoicing!

From: Melissa Moses [mailto:buncombecountyjcpc@gmail.com]
Sent: Tuesday, January 08, 2013 10:03 AM

To: Casiano, Summer

Subject: Re: Ad for the paper

[Quoted text hidden]

https://mail.google.com/mail/?ui=2&ik=f47d563680& view=pt&q=rfp&qs=true&search=qu... 5/1/2013




Gmail - Request for Proposals Page 1 of 3

i
GIZI ;__‘j | ﬁ Melissa Moses <buncombecountyjcpc@gmail.com>

Byl in \l'f‘.‘l"

Request for Proposals
3 messages

Melissa Moses <buncombecountyjcpc@gmail.com> Mon, Jan 7, 2013 at 2:39 PM
To: baexecutive@att.net, Laura Jeffords <laurahj@mediatewnc.org>, Laura Jeffords
<laurahj@mediatebuncombe.org>, Cathy Isaacs <Clsaacs@provcorp.com>, Tammy Deitz
<tdeitz@bariumsprings.org>, John@caring4children.org, Kimberly Castano <kimcastano@hotmail.com>, Alex
Hersey <blueridgetreks@gmail.com>, Alex joe <ae@firstwnc.org>, "chris@mentoringboys.org"
<chris@mentoringboys.org>, corey costanzo <kidsatwork.corey@gmail.com>, "dan@greenopportunities.org"
<dan@greenopportunities.org>, "Horse Sense of the Carolinas, Inc." <info@horsesenseotc.com>, Kate Pett
<Kate.Pett@asheville.k12.nc.us>, "kate@acsf.org" <kate@acsf.org>, Laura Dominkovic
<laura.dominkovic@gmail.com>, partnersunlimited <partnersunlimited@juno.com=>, Quentin Miller
<sergeantmiller2057@gmail.com>, Shannon Knapp <shannon.dreamer@gmail.com>,
"shannon@horsesenseotc.com” <hsotc.emails@gmail.com>, "shannon@horsesenseotc.com"
<shannon@horsesenseotc.com>, shermanwill <shermanwill@charter.net>, "upfront3ms@gmail.com"
<upfront3ms@gmail.com>, Angela Garner <gard4489@westernhighlands.org>

Cc: darias@arpnc.org, "Graney, Linda" <linda.graney@ncdps.gov=>, Michele Lemell
<michele.lemell@asheville.k12.nc.us>

Buncombe County Juvenile Crime Prevention Council
An initiative of the North Carolina Department of Juvenile Justice and Delinquency Prevention
buncombecountyjcpc.com

Funds available for Juvenile Delinquency Interventions

Approximately $508,064 in state funding will be awarded to local non-profits and public agencies to assist
in funding a variety of innovative projects for delinquent and at-risk youth. There will be a mandatory
Applicant Orientation meeting on January 18, 2013 to be held in the Buncombe County Training Room,
located at 199 College Street, Asheville. Currently funded agencies will meet from 9:00am to 9:30am and
new applicants will meet from 9:30am to 11:00am. Guidelines will be handed out at that time.

Programs will be required to address parental/guardian involvement throughout the program’s term.
Programs need to utilize at least one of the following interventions:

e Parent and Family Skill Building
o  Experiential Skill Building with a Mentoring Component
e  Tutoring/Academic Enhancement
e  Vocational Skills

e Mediation

e Restitution/Community Service

e Teen Court

e Structured Day

o Sex Offender Treatment

e Runaway Shelter

e Specialized Foster Care

e Temporary Foster Care

https:/ﬁnail. google.com/mail/?ui=2&ik=f47d563680&view=pt&q=applicant%20deadline&... 5/7/2013




Gmail - Request for Proposals Page 2 of 3

The Allocations Task Force of the Buncombe County Juvenile Crime Prevention Council (JCPC) is
responsible for reviewing and allocating grant proposals and monitoring projects designed to serve
delinquent and at risk youth and reduce the number of youth who enter the state's youth development
centers. The funding comes from the NC Department of Public Safety, Division of Juvenile Justice. Any
non-profits or public agency interested in receiving this grant is required to send a representative to the
Applicant Orientation meeting on January 18, 2013. The deadline for applications is February 15th at
4:00pm at 200 College Street on the 4th floor (attention to Melissa Moses). For more information, please
contact Melissa Moses, JCPC Coordinator at 828-250-5971.

Mail Delivery Subsystem <mailer-daemon@googlemail.com> Mon, Jan 7, 2013 at 2:39 PM
To: buncombecountyjcpc@gmail.com

Delivery to the following recipient failed permanently:
shermanwill@charter.net

Technical details of permanent failure:
Google tried to deliver your message, but it was rejected by the recipient domain. We recommend

contacting the other email provider for further information about the cause of this error. The error that the
other server returned was: 550 550 5.1.1 17ez1k07p3ngQoHO047fSNT Invalid recipient:
<shermanwill@charter.net> E3210 (state 13).

DKIM-Signature: v=1; a=rsa-sha256; c=relaxed/relaxed,;
d=gmail.com; s=20120113;
h=mime-version:x-received:date:message-id:subject:from:to:cc
:content-type;
bh=fJMzFbTw1QmQU7pWZMANQz/bm+FmnRIHsztEJ25WeV4=;
b=BRh+seBZYMi/9ztBaP7zX0u+68NnY96epd+esnX2wZFUg0M2ryBeDwan614zJfqYhq
EmL5s2MXjX27r0mFMy3ikuLPOz6 ShQNHk6 JWICGbxKgDhWO0Qf9zi36tSQo90kzy UWNxXC
e9v5HLX4seizPhtLYi4+V3n+L2kNgOtm56Mt+tAyydLAzdBJVCOJ9/s+leeA4QkTyXb4
BvUdJJg521046vFswshhr15aRcTUGPKANDkJxolMjESa1YHLEFEHyeF+whJXFWBBhkWL
z4EnBNb+8igff1/9HOdyKcgF CFioOlILbKg6GMvIIUCOrQaiaGoa1Z5HXmwfyWYSU1CXG
8a8g==
MIME-Version: 1.0
X-Received: by 10.50.170.66 with SMTP id ak2mr6677098igc.38.1357587566767;
Mon, 07 Jan 2013 11:39:26 -0800 (PST)
Received: by 10.231.141.194 with HTTP; Mon, 7 Jan 2013 11:39:26 -0800 (PST)
Date: Mon, 7 Jan 2013 14:39:26 -0500
Message-ID: <CANFiVdh=BTQaguHc1t0pwd1LyjmFbMrZjm_hPJof79Wd_QvGog@mail.gmail.com>
Subject: Request for Proposals
From: Melissa Moses <buncombecountyjcpc@gmail.com>
To: baexecutive@att.net, Laura Jeffords <laurahj@mediatewnc.org>,
Laura Jeffords <laurahj@mediatebuncombe.org=>, Cathy Isaacs <Clsaacs@provcorp.com=,
Tammy Deitz <tdeitz@bariumsprings.org>, John@CARING4CHILDREN.ORG,
Kimberly Castano <kimcastano@hotmail.com>, Alex Hersey <blueridgetreks@gmail.com>,
Alex joe <ae@firstwnc.org>, "chris@mentoringboys.org"” <chris@mentoringboys.org>,
corey costanzo <kidsatwork.corey@gmail.com>,
"dan@greenopportunities.org" <dan@greenopportunities.org>,
"Horse Sense of the Carolinas, Inc." <info@horsesenseotc.com>, Kate Pett
<Kate.Pett@asheville.k12.nc.us>,
"kate@acsf.org" <kate@acsf.org>, Laura Dominkovic <laura.dominkovic@gmail.com>,
partnersunlimited <partnersunlimited@juno.com>, Quentin Miller <sergeantmiller2057@gmail.com>,
Shannon Knapp <shannon.dreamer@gmail.com>,
"shannon@horsesenseotc.com” <hsotc.emails@gmail.com>,
"shannon@horsesenseotc.com" <shannon@horsesenseotc.com>, shermanwill

<shermanwill@charter.net>,

https://mail.google.com/mail/?ui=2&ik=f47d563680&view=pt&q=applicant%20deadline&...  5/7/2013
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"upfront3ms@gmail.com" <upfront3ms@gmail.com>, Angela Garner
<gard4489@westernhighlands.org>
Cc: darias@arpnc.org, "Graney, Linda" <linda.graney@ncdps.gov>,

Michele Lemell <michele.lemell@asheville.k12.nc.us>
Content-Type: multipart/alternative; boundary=e89a8f2351a9ab2d6904d2b7fc98

*Buncombe** County** Juvenile Crime Prevention Council*

*An initiative of the North Carolina Department of Juvenile Justice and
Delinquency Prevention®

*buncombecountyjcpc.com*

* %

*Funds available for Juvenile Delinquency Interventions*

Approximately $508,064 in state funding will he awarded to local
non-profits and public agencies to assist in funding a variety of
innovative projects for delinquent and at-risk youth. There will be a

*mandatory
*Applicant Orientation meeting on January 18, 2013 to be held in the

[Quoted text hidden]
this grant is *required *to send a representative to the Applicant

[Quoted text hidden]

Mail Delivery Subsystem <mailer-daemon@googlemail.com> Mon, Jan 7, 2013 at 2:39 PM
To: buncombecountyjcpc@gmail.com

Delivery to the following recipient failed permanently:
chris@mentoringboys.org

Technical details of permanent failure:
Google tried to deliver your message, but it was rejected by the recipient domain. We recommend

contacting the other email provider for further information about the cause of this error. The error that the
other server returned was: 550 550 #5.1.0 Address rejected. (state 13).

[Quoted text hidden)
Approximately $508,064 in state funding will be awarded to local

non-profits and public agencies to assist in funding a variety of
innovative projects for delinquent and at-risk youth. There will be a

*mandatory
*Applicant Orientation meeting on January 18, 2013 to be held in the

[Quoted text hidden]
this grant is *required *to send a representative to the Applicant

[Quoted text hidden]

https://mail.google.com/mail/?ui=2&ik=f47d563680&view=pt&q=applicant%20deadline&... 5/7/2013
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Buncombe JCPC Funded Program Descriptions

2013-2014

Teen Court: Teen Court is an carly intervention program that is both community service and
community resource based. Teen Court serves first time youthful offenders who admit guilt to
their actions and are given an opportunity to be heard in a court of their peers with an adult
judge. Its purpose is to require young people to take responsibility for their actions and to allow
the community to take an active role in addressing juvenile crime. It is designed to provide a
community-based alternative to the formal court process, as well as divert caseloads for the
juvenile court counselors. The program addresses an accountability approach that encourages a
sense of responsibility on the part of the juvenile and their families. Teen court permits
redirection of the available juvenile court time and resources to focus on more at risk offenders.
In addition, it is hoped that these approaches will reduce the likelihood of juveniles re-offending
and minimize negative labeling of referred youth. The program utilizes over 50 volunteers in
Buncombe County from the bailiff, clerk of courts, adult judges and youth attorneys and jurors
who are trained twice a year and volunteer to prepare youth cases. We have a high percentage of
our defendants who maintain a C average come back and participate after their mandatory
sentence is complete. This program has is a restorative service program that serves the Juvenile
Justice Treatment Continuum (JITC). This program works with youth on diversion contracts
while serving as a community service educational component for youth on long term probation
and who need to complete and learn about service to the community by volunteering as a juror
and observing the peer review process.

Earn and Learn: The Earn and Learn Restitution Program is a post-adjudication restitution
program for juvenile offenders. Its premise is that restitution is effective only if a juvenile
accepts responsibility for his or her offenses and is committed to the principle of making amends
to the victim. The program is initiated after a presentence investigation when a probation officer
recommends the youth either for incarceration or for probation. Those recommended for
probation may also be placed into the restitution program. The goals of the program are to
increase restitution payments made to victims of juvenile crimes, teach offenders accountability
and responsibility for their crimes and provide structure and monitoring for their payment,
reduce the workload of court counselors by reducing the numbers of juvenile offenders on
probation solely due to restitution that is owed, support victims through the court process and the
payment of restitution and help them file restitution claims, and provide juvenile offenders with
employability skills and resources.

Trinity Place Runaway and Homeless Youth Shelter: Trinity Place provides a short term (15
days for less), co-ed emergency shelter for up to six youths ages 7 to 17 whom are homeless,
have run away from home or are at risk of running. Trinity Place provides a safe, non-secure




residential care for runaway and homeless youth as well as youth in need of respite. The
program provides assistance aimed at reuniting the family or arranging appropriate long-term
placement. Trinity Place staff helps parents develop plans and family connectedness. While a
youth is in care at Trinity Place, program staff attempt to help youth and families arrange for the
long-term services that will help them work through on-going problems.

Youth Mediation Program: The Youth Mediation Program serves youth with conflict
resolution services including mediation, victim offender mediation, and truancy mediation and
guided problem solving. The Youth Mediation Program empowers juveniles to manage and
resolve conflicts. In mediation, youth communicate their feelings and needs regarding a
problem. They are also asked to empathize with the other person by listening to their perspective
on the situation. Outcomes are mutually defined by all participants through cooperation and
negotiation, enhancing interpersonal and problem solving skills.

Home Based Services for Juvenile Sex Offenders: This program offers services to clients who
have been adjudicated for a sexual offense and have been ordered by the court to participate in
an evaluation and/or treatment. The objective of the program is to provide a broad range of
services to allow these youth to remain in their homes, promote safety in the community, and to
prevent further sexual abuse. Services include safety and treatment planning, case management,
24/7 on call, individual group and family therapy.

Blue Ridge Treks is an adventure-based therapy program designed to enhance physical and
psychological health and wellness in the Blue Ridge Mountains surrounding Asheville, North
Carolina. Owned and operated by two professional therapists, the program model is based on
self-leadership and developing meaningful relationships with others. The Summer Leadership
Program within the Blue Ridge Treks umbrella is a 4-week, experiential skill-building group
with a mentoring component. The group will meet 2 times per week for 6-8 hours each session,
with a focus on wilderness and/or adventure experiences each session. There are two, (1) month
Summer Leadership Programs built into this component and at least 16 adjudicated youth will
participate. Activities will include hiking, whitewater rafting, canoeing, zip-lining, climbing, as
well as high and low ropes courses. Blue Ridge Treks will also offer 100 free counseling
sessions throughout the year to adolescents who have barriers to receiving counseling services.
FIRST & Blue Ridge Treks work to increase each participant’s sense of control over outcomes in
their life, acknowledgement and acceptance of risks in their life, and taking responsibility for
making decisions. We work to create a positive peer culture in which participants hold each
other accountable for making positive changes over the course of the program. We work with
youth to help improve dynamics within the home, school, and community - resulting in
decreased recidivism and problematic behavior in the population we work with




Academic Enhancement provides alternative placement for adjudicate youth that are long or
short term suspended, expelled, and/or have dropped out of school. The program offers a
structured day with academics, character development, alcohol and substance abuse prevention,
gang awareness, career assessment and conflict resolution from 10 a.m. — 3 p.m., using a
licensed clinical social worker to facilitate parent support group meetings, providing open
discussions on child management skills and communication skills, specifically during conflict
situations between youth and parent; recognizing gang involvement within their community;
addressing issues of drug abuse. The program offers free services to the community such as
computer lab usage for GED preparation, on-line job investigation and placement, FAX service,
etc. There are credit recovery opportunities for high school students who have failed one or
more classes during the school year using our on-line learning software from 4 p.m. -7 p.m.
Academic Enhancement provides an alternative placement outside the regular school day for
Asheville City and Buncombe County Schools which should aid in decreasing the drop-out rate

among at-risk youth.




