
Goals:
• Focus on Core Public Healthocus o Co e ub c ea t

• Increase capacity for Primary Care 
within Community’s Healthcare System

• Align with available Federal Dollars



St i dStrained
H lth & C it RHealth & Community Resources



ResultsResults
Increased Capacity

Align Health Care delivery
$$

$$

with federal $$ and federal system

Reinvested County $$ into
core services



35 out of 79
staff positions 
remained toremained to 
support CORECOREsupport CORECORE

PPUBLICUBLIC HHEALTHEALTHPPUBLICUBLIC HHEALTHEALTH



Budget Expenditures
Investments in Core Public HealthInvestments in Core Public Health
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Western North CarolinaWestern North Carolina 
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Contract DeliverablesContract Deliverables

Increase capacity

Leverage Federal Funds

More integrated care for indigentMore integrated care for indigent 
patients who are high cost and 

d ll dmedically needy





11 23111,231
Adults

13,248
patients

9,145
patients

patients
6,592
Adultspdu ts

2008 2010



Hypertension Diabetesyp

Minnie Jones FQHC 68% 72%Minnie Jones FQHC 68% 72%

National Average 63% 70.7%



Per Visit Per Patient

FQHC  vs. Nation
Minnie Jones

FQHC  vs. Nation
Minnie Jones

Medical  $129  vs. $131 $343 vs. $414 

BehavioralBehavioral  
Health

$96 vs. $132 $272 vs. $652

Dental  $174  vs. $152 $516 vs.$372



Additional DollarsAdditional DollarsAdditional DollarsAdditional Dollars
brought into our communitybrought into our communityg yg y

due to FQHC statusdue to FQHC status

• $10.5M return in Grant and 
Federal $$$Federal $$$

• $559,650 ‐ Recovery &
Reinvestment Act for 
Infrastructure improvements



Patient‐CenteredPatient‐Centered 
Medical HomeMedical Home
DesignationDesignation



Future GrowthFuture Growth

• 1000 new additional unduplicated 
patients due to additional space

• Prenatal health will transition to 
WNCCHS i f i di l h dWNCCHS reinforcing medical home and 
continuum of care



Q i ?Questions?



Community Care of Western 
N th C liNorth Carolina
Care Management- Making an Impact


