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HCCBG Site Visit DRAFT Questions

Who do you want to meet at site visit?

|. What is the history of your organization?
2. What is your mission/purpose?
3. What accomplishment in the past year are you most proud of?
a. Can you share a story about the impact of your program on Buncombe County
resident(s)?
4. How do you recruit staft?
5. How do you recruit Board Members?
6. How do you market your programs and find clients (client demographics, etc.)?
How much of your overall budget comes from Block Grant and County Aging
Supplemental Funding?
¢. Do you anticipate any changes to your program or organization?
9. Will you, or are you considering adding new programs?
10. Tell us about your partnerships with other organizations?
| 1. Safety...how do you protect your clients and staff from harm, illness, risk?
|2. How did Covid impact your organization and are you still experiencing impacts from
Covid?
1 3. Best Practices...
What are the best practices used in your programs?
b. Are these based on research findings in the field?
c¢. Are there research based best practices that you would like to access to train your
staff?
|4, Training...
a. how do you train your staff?
b. Do you have a program or time standards for training?
15. Do you have recommendations for the HCCBG Advisory Committee?
|6. Are there any additional comments that you think are important for the HCCBG

Advisory Committee to know?
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