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2020-2025 Strategic Goals Update
• Increase Kindergarten Readiness

• This is the most powerful lever to improving 
outcomes for students!

• Beginning of year results for 2022-2023 reflect a 16-
point difference between children that attended 
Pre-K to those that didn’t*

• End of year results reflect a 13-point difference in 
the percentage of children At & Above Benchmark 
compared to children that attended Pre-K to those 
that didn’t*

• 2024 Kindergarten Readiness Data not yet available.
• BCSF Bookmobile – 7,505 children served at 48 sites

*Fall 2023 NC ELI & mClass Overview Presentation presented by 
Buncombe County Government’s Strategy and Innovation Team
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2020-2025 Strategic Goals Update
Increase 3rd grade literacy rates, especially among underperforming students
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2020-2025 Strategic Goals Update
Increase 3rd grade literacy rates, especially among underperforming students
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2020-2025 Strategic Goals Update
Improve college and career readiness: High School Graduation Rate
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Strengths in K-12 education for the next 5 years

• Accessibility and Inclusivity: Public education is designed to be 
accessible to all students, regardless of their background or 
socioeconomic status. This inclusivity helps ensure that education is a 
right rather than a privilege, providing opportunities for all children to 
learn and develop.

• Community: Public schools serve as important social hubs where 
students interact with peers from diverse backgrounds. This exposure 
fosters social skills, empathy, and a sense of community. It also 
provides opportunities for students to engage in extracurricular 
activities, sports, and community service.
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Strengths in K-12 education for the next 5 years

• Experienced Faculty – Licensed Staff
• 15.7% 0-4 Years of Experience
• 14.8% 5-9 Years of Experience
• 18.5% 10-14 Years of Experience
• 17.5% 15-19 Years of Experience
• 16.3% 20-24 Years of Experience
• 12.4% 25-29 Years of Experience
• 4.9% 30+ Years of Experience
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• Satisfaction of Teachers and Certified Staff

“Overall my school is a good place to work 
and learn.”

• 2020 85.63%

• 2022 80.14%

• 2024 91.25% (95.73% response rate)



• BCS Need for Additional ESL Faculty – The ML student population is 
growing rapidly in Buncombe County Schools.
• 3,451 - 2024-2025 (projected)

• 2,793 – 2023-2024

• 2,372 – 2022-2023

• Teacher Pipeline – In 2022-23, 5,020 candidates entered the EPP 
pipeline (total enrollment 15,865), down from 5,763 candidates the 
year before. Those numbers reflect a 10% decrease from 2021-22, 
and a 43% decrease over the last decade. – NC State Board of 
Education, March 2024
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Weaknesses in K-12 education for the next 5 years



Opportunities in K-12 education for the next 
5 years

• Partnering with Pre-K Providers

• Professional Development

• Data Reviews

• Bookmobile

• Marketing/Telling Our Story

• Nesbitt Discovery Academy was named a NC 
STEM Model School of Distinction (Sept. 
2024)

• Black Mountain Primary was named Top 10 in 
the State for closing the achievement gap 
between student groups for two or more 
years. (Oct. 2023)

• Fairview Elementary was named National Blue 
Ribbon School. (Sept. 2023)
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• Erosion of State Funding – North Carolina currently ranks 49th out of 
50 states in percentage of state’s GDP allocated to funding public 
education. Public School Forum, April 18, 2024

• Opportunity Scholarship Expansion (SB 406/HB 823) – Buncombe 
County stands to lose $5,573,040 is state funding for public 
education. Office of State Budget and Management

• BCS one of eight school districts to pass resolutions to increase 
teacher pay and fully fund public education. – EdNC, August 21, 
2024
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Threats in K-12 education for the next 5 years



What we hope to achieve for our community 
over the next 5 years
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