
 

 

 
 

Buncombe County Government 
Commissioner Briefing 

May 6th, 2025 
3 pm 

Commissioner’s Chambers, 3rd floor 
 

I. Meeting called to order       Chair Edwards 
 

II. Review the Board’s May 6thagenda   Chair Edwards  

 
III. Staff updates: 

 
A) Helene Update     30 mins Avril Pinder 

 
B) Community Engagement Update  15 mins Lillian Govus 

 
C) Personnel Ordinance and HR Policies 10 mins Karen Marshall  

 
D) Authorization of Officers for   5 mins   Melissa Moore 

tax-exempt bond proceeds 
 

 
IV. Open Discussion                                                     All  


