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 Support the foundational capabilities and the local health 
department workforce through investments and improvements to 
better serve and protect the health of communities

 Investments & improvements to help rebuild and modernize 
local public health departments

 Increase the size of the public health workforce in the long-term

Purpose
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 Scope of Work
 Recruit and hire new public health staff
 Support and sustain public health staff
 Train new and existing public health staff
 $684,060 / 5-year period ending 10/31/27

 Four Strategies
 Academic Health Department
 Foundational  Public Health Course for NC Local Government 

Public Health Employees
 Professional Development Continuing Education
 Resiliency and Retention

Overview
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Discussion
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