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County Compensation
• Compensation for Elections Director is regulated under NC Statute 163-35

• “Compensation paid to directors of elections in all counties maintaining full-time registration (five days 
per week) shall be in the form of a salary in an amount recommended by the county board of elections 
and approved by the Board of County Commissioners and shall be commensurate with the salary paid to 
directors in counties similarly situated and similar in population and number of registered voters.”

• The County completed a compensation study and presented it to the Board for 
approval in June, 2022

• HR met with the Elections Board, and they agreed with the identified similarly situated 
counties. 

• Compensation was recommended based on the review of the similarly situated Counties in 
July 2022 and was in-line with the County’s recommendation.

• The County does not have a pay for performance program.  No employee is receiving a bonus 
or salary increase based on superior work performance.
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Compensation Review

• Similarly situated Counties
• Data from NC School of Government 2023 

Salary Survey 

• Most recent UNC School of Government 
salary survey spring 2023 

• The School of Governments salary report was posted 
in September 2023 using September 1, 2022 data. 

• Compensation data being a year old is the norm for 
compensation survey results. 
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Current Year Compensation Review

• Worked with an outside vendor to 
gather salary data. Only one 
County within our similarly 
situated group responded with 
survey data

• We contacted each of the 
County’s again to get data as of 
December 2023
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FINDINGS

Based on the data provided, the Director is within the range of similarly 
situated Counties.
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