Buncombe County Board of Commissioners
Request for Board Action

Il Meeting Date: 7/18/2023
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Old Business

Department: Governing Board Presenter(s): Commissioners

Contact(s): Lamar Joyner

Subject: Survey Results on Board Meeting Time/Schedule Change

Brief Summary: Members of the BOC asked staff to conduct a survey and gather information

from the community on changing the meeting times.

Staff had previously shared a day meeting and a night meeting each month, instead of two (2)
night meetings. Commissioners discussed and expressed interest in trying a day meeting on
the first meeting of the month that would start with the Briefing at 9am and the Regular
Meeting at 10am, with a closed session as needed. The second meeting of the month would

remain the same, with Briefing starting at 3pm and the Regular Meeting beginning at 5pm.





