Buncombe County Board of Commissioners
Request for Board Action

I Meeting Date: 6/6/2023

¥ »
OR7y cAROVY

New Business

Department: Governing Board Presenter(s): Lamar Joyner

Contact(s): Lamar Joyner

Subject: Board Meeting Time/Schedule Change

Brief Summary: Members of the BOC asked staff to provide options for alternative

meeting times to allow more adequate time for closed session discussion items.

Commissioners discussed and expressed interest in trying a day meeting on the first
meeting of the month that would start with the Briefing at 9am and the Regular Meeting at
10am, with a closed session as needed. The second meeting of the month would remain

the same, with Briefing starting at 3pm and the Regular Meeting beginning at 5pm.

The new meeting schedule would go into effect in July, but since the first meeting in July

has been cancelled, the first day meeting would happen August 15t

Recommended Motion & Requested Action: Recommend adopting the new meetings
schedule.

County Manager’s comments and Recommendation: Approve as presented



