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McCormick Update and Discussion
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Background and Request

Background

* The City of Asheville is pursuing the renovation and enhancement of McCormick Field in order to meet MLB
mandates and provide additional community benefits.

e The City of Asheville has requested a funding partnership with the Asheville Tourists, TDA and Buncombe
County.

* Buncombe County Commissioners have reviewed this item at the December 13t Budget Retreat and March
7t Briefing.

* City of Asheville voted to move forward with the project to meet MLB requirements at the March 14
meeting with a financial plan due to MLB by April 1.

Request for Board Action

* Buncombe County staff requesting direction from the Board of Commissioners regarding:

* Decision to financially partner with the City of Asheville for McCormick Field renovations; and

* |f partnering, level of financial contribution.




Financial Plan - Full Project

$37.5M Project (Full Project) w/ Coxe Ave Reallocation

Revenue Req |Number of Percent of
Revenue Source Per Year Years Total total project |Notes
COA $950,000 20| $19,000,000 34% | Ave - debt payments change annually
Club $468,750 20| 99,375,000 17%|Ave - Syrs @450k & 15yrs @475k
County* $250,000 201 $5,000,000 9%
In debt model this is approx max annual
TDA* $1,400,000 15| $21,000,000 41% allotment to any 1 project per legislation
TDA upfront $0 0| $1,950,000 *reallocation of $1.95M from Coxe Ave
$37.5M project - reduce debt service by
Total Amount Borrowed $35,550,000 $1.95M
Total Project Cost Estimate with Interest $56,141,531

Note: Excerpt from City of Asheville work session presentation on 2/14. Additional discussion underway on specific contributions.




Frequent Questions

Assurances that the Team will stay?
* Tourists: Intend to sign a 20+ year lease.
* Houston Astros: Agreement with MLB through 2030.
 MLB: Agreement with all MLB and Minor League teams through 2030.

Sale and Relocation of the Team?

e Any sale or relocation of the team must be approved by MLB. MLB decisions are based upon
facility standards and target markets.

* MLB recommends including a “No Relocation” clause in the lease agreement between the team
and City.
Details of the Lease?

* Lease Amount: fixed payment schedule that will average $S468K or $268K depending on project
scope.

e Leasee: DeWine Silver Dollar Baseball, LLC and DeWine Enterprises, Inc. (grantor)

. Ke\éll_’oints: Defined capital improvements by City and Team, Team gets naming rights, defined
public use

Public Purpose Facility Usage?

* Potential examples include: Concerts, Winter Wonderland at the Park, Ice Skating, Additional
Baseball Clinics, High School Games, and more.




Next Steps and Request

Next Steps

* Milestones (tentative):

 City of Asheville
e Council Vote: 3/14
* Financial Plan to MLB: 4/1

* TDA
 City presentation to TDA: 4/26
* TPDF Committee Review: May
e TPDF Committee Recommendations: June

Request for Board Action

* Buncombe County staff requesting direction from the Board of Commissioners regarding:
e Decision to financially partner with the City of Asheville for McCormick Field renovations; and
 If partnering, level of financial contribution.




Appendix
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Project Cost Breakdown

Note: Excerpt from City of Asheville work session presentation on 2/14.

Full Project Minimum Project
Major League Baseball
Mandates $ 19,600,000 $ 19,600,000
Facility Operational Minimum Civil, Structural, |
Needs $ 5,600,000 Civil, Structural, MPE $ 5,600,000 MPE
Strongly Recommended Pro Video Displays, Ingress/egress,
Sports $ 7,050,000 | Suite, Picnic areas $ 1,500,000 picnic areas

Interactive display assets, wrap interactive display
Fan Amenities $ 5,250,000 |around concourse $ 2,500,000 assets
Includes

Total Project Budget $ 37,500,000 |Includes Contingency $ 29,200,000 Contingency



Project Details

* "Minimum" and "Full" projects both address MLB Mandates plus
additional renovation and enhancement.

* "Facility operational minimum needs" must be addressed regardless
of MLLB requirements.

 Full project provides additional flexibility for community events (e.g.,
Winter Wonder Land, walking areas, concerts).

* Minimum project reduces revenue generation opportunities for the
Team and City which can offset project cost and the financial
commitments of the project partners.




Financial Plan - Minimum Project

$29M Project (Minimum Project) w/ Coxe Ave Reallocation

Revenue Req |Number of Percent of
Revenue Source Per Year Years Total total project [Notes
COA $1,000,000 20| $20,000,000 46% |Ave - debt payments change annually
Ave - byrs @ $250k, 5yrs @ 275k, Syrs @ $300k
Club $287,500 20| $5,750,000 13%|& Syrs @ $325k
County”* $250,000 20| $5,000,000 12%
assumes TDA would fund lesser amount annual
TDA* $700,000 15| $10,500,000 29% |due to reduction in scope
TDA upfront 0/ $1,950,000 *reallocation of $1.95M from Coxe Ave
fotal Amount Borowed $27,050,000 Reduce scope to minimum & reduce debt service
Total Project Cost Estimate with Interest $43,184,344 by $1.95M
TTERIT TY
ASHEVILLE

Note: Excerpt from City of Asheville work session presentation on 2/14.




Attendance

* Average attendance: 180K per season, 2700+ per game
e Season: 66 home games per year plus playoffs and exhibition games

* Annual Utilization: 66 home games plus 10-15 non-baseball events
per year

* Ballpark is winterized from November to March




Financial Responsibility Matrix

Houston Asheville City of
Astros Tourists Asheville

Player, Coach and Support Staff (Team) Payroll / Benefits

Team Travel to Asheville X
Bats, Balls and Related Equipment X
Team Lodging, Food/Nutrition, and Medical Care X

League Administrators X
Umpire Salaries and Travel X
National Marketing X

Front Office and Game Day Payroll / Benefits (150 Employees)
Team Uniforms

Team Travel to Road Games

Local Promotions and Marketing

Utilities / Insurance

Day-to-Day Routine Maintenance

Field Maintenance

Office, Locker Room and General Facility Equipment

Lease of Facility

Facility Maintenance (HVAC, Lighting, Gas, Water, Sewer, Structural) X

X X X X X X X X X




Concerts & Special Events

Public Purpose

* Current Public Purpose Uses: Boy Scout
Campout, Girl Scout Campout, Reading Program
Days, Kids Run the Bases, Canned Food Drives,
Easter Egg Hunt, 4-H Nights, Adaptive Baseball
League, Youth Baseball Clinics, Blood Drives

* Future Potential Uses: Examples include:
Concerts, Winter Wonderland at the Park, Ice
%kating, Additional Baseball Clinics, High School

ames

Winterfest /

Winterlights
BMX / X Games style events

Yoga & Walking Groups

Jl Big Green
Farmer’s Markets

® Egg Fests

. Craft Fairs

THECITYOF
ASHEVILLE
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MLB Standards

The below is information provided to the Asheville Tourists by MLB in February 2021. The Facility ranked 25th out of the 30 facilities audited by EwingCole in
2021, scoring 177 points. The average score for those facilities was 134 points. The median score for those facilities was 117 points. Pursuant to the Club’s
Player Development License Agreement, the Club is required to have a score below 30 points as of Opening Day of the 2023 PDL season.

Security:

The Facility lacks a security command post, which is required to include 24/7 video surveillance of the
Facility areas.

The Facility does not have direct access from the visiting clubhouse, female staff facilities and umpire
facilities to the dugout and playing field.

Media Facilities:
The Facility’s media area does not include the minimum required desk and floor space required.

Home Club Facilities:

The Facility lacks separate facilities for the home commissary and dining area away from the player and
staff dressing areas.

The kitchen equipment is not in compliance with applicable local and state standards related to
sanitation and cleanliness.

The home club facilities lack (i) the required number of showers in the shower and toilet facilities, (ii)
sufficiently-sized training room with an ice machine and stationary bike, (iii) commercial quality laundry
facilities, including the required number of commercial quality washers and dryers, (iv) adequate
lockable equipment storage space, (v) adequate number of staff lockers and (v) a manager’s office with
meeting space for at least six people.

Visiting Club Facilities:

The visiting club facility is less than 1,000 sq. ft. and lacks 32 regulation lockers.

The visiting club commissary and dining area is less than 300 sq. ft. and is not separate from the
player and staff dressing areas, nor is it in compliance with applicable local and state standards
related to sanitation and cleanliness.

The visiting club facilities lack (i) a visiting training room that is at least 300 sq.ft. and has an

office desk, two treatment tables, two full-body whirlpools, an ice machine and a four-pack minimum
hydro collator, (ii) seven staff lockers and (iii) a manager’s office with a separate toilet and meeting
space for at least four people.

Additional Team Facilities:

There is not an adequate storage for the Club’s MLB affiliate.

The umpire facility is less than 200 sq. ft. and does not have enough lockers to accommodate
the number of umpires typically assigned to work at the Club’s baseball games.

While the Facility has two pitching/hitting tunnels, as required, neither tunnel meets the minimum
size requirements.

There is no private dressing, shower and toilet facility for female umpires and staff. The female facility

must be at least 200 sq. ft. and include a minimum of four lockers, two showerheads, two water
closets and two lavatories.

Playing Field:

The playing field has several defects and trip hazards that need
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