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Background and Request
Background
• Parking expenses are impactful to employees.
• Daily average parking expenses are approximately $15/day and monthly leases 

start at $85/month.
• Parking can be a significant percentage of an employee expenses.

• For example, workers in "Personal Care and Service" Occupations (median: $13.57/hour, 
$2,353/month) must commit the following of their monthly wages toward parking:

High ($130): 5.5% | Medium ($85): 3.6% | Low ($40): 1.7%
• The region continues to be impacted by rising inflation and cost of housing, and 

high gas prices.

Request
• Commissioners review the proposed Affordable Parking Program and provide 

direction.
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Potential Parking Options
Staff have assessed the below potential parking options:
• Maintain Current Process: maintain existing rate structure, increase 

communication regarding available lease spaces
• Reduced Monthly Lease Rate Across the Board: offer reduced 

monthly rates for all individuals utilizing the parking deck on a first-
come-first-served basis

• Reduced Monthly Lease Rate for Low and Moderate Income 
Individuals: offer reduced rates for eligible individuals (see 
subsequent slides for details) on a first-come-first-served basis
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Proposed Program: Reduced Monthly 
Rate - All

• Overview: provide reduced rate monthly parking leases for all individuals
• Eligibility:

• Location: Employees of downtown businesses (approximate 1 mile radius from Pack 
Square)

• Income: no requirements
• Industries: Employees of all industries are eligible; individuals in retail, restaurant, 

hospitality, etc. are encouraged to apply.
• Reduced Rate: eligible employees are eligible to purchase a monthly 

parking pass at a reduced rate (current rate is $85/month)
• Location:

• Coxe Avenue (Sears Alley) parking deck
• Additional decks to be considered in the future
• No designated parking areas

5



Reduced Rate Scenarios

6

Notes:
1. “Available for Daily” refers to spaces available for use by the public.
2. "Total Spaces for lease" cannot exceed 450 spots to comply with bond requirements.
3. Current Monthly Rate is $85/month.
4. Annual Debt Service is approximately $1.276M.

Scenario # of Total 
Spaces

Available 
for Daily

Total 
Spaces for 

Lease

Leased at 
Market 

Rate

Spaces at 
Reduced 

Rate

Reduced 
Rate $

Annual 
Lease 

Revenue 
(est.)

New 
Annual 

Revenue

Current 664 464 200 185 0 - $188,700 -
1 664 379 285 0 285 $40 $136,800 ($51,900)
2 664 329 335 0 335 $40 $160,800 ($27,900)



Proposed Program for Low and Moderate 
Income

• Overview: provide reduced rate monthly parking leases for eligible 
individuals

• Eligibility:
• Location: Employees of downtown businesses (approximate 1 mile radius from Pack 

Square)
• Income: Employees making low or moderate income (e.g., 80% of AMI, or ~$43K 

annually, or ~$20.62 hourly).
• Industries: Employees of all industries are eligible; individuals in retail, restaurant, 

hospitality, etc. are encouraged to apply.
• Reduced Rate: eligible employees are eligible to purchase a monthly 

parking pass at a reduced rate (current rate is $85/month)
• Location:

• Coxe Avenue (Sears Alley) parking deck
• Additional decks to be considered in the future
• No designated parking areas
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Reduced Rate Scenarios
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Notes:
1. “Available for Daily” refers to spaces available for use by the public.
2. "Total Spaces for lease" cannot exceed 450 spots to comply with bond requirements.
3. Current Monthly Rate is $85/month.
4. Annual Debt Service is approximately $1.276M.

Scenario # of Total 
Spaces

Available 
for Daily

Total 
Spaces for 

Lease

Leased at 
Market 

Rate

Spaces at 
Reduced 

Rate

Reduced 
Rate $

Annual 
Lease 

Revenue 
(est.)

New 
Annual 

Revenue

Current 664 464 200 185 0 - $188,700 -
1 664 379 285 185 100 $40 $236,700 $48,000
2 664 329 335 185 150 $40 $260,700 $72,000



Cash Flow (Low and Moderate Income 
Scenario)
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Notes:
1. New revenue does not offset existing debt service payments for the parking deck.
2. Debt service payments will exist regardless of pilot of an affordable parking program.
3. Management fee is 5% of total (monthly + daily) revenue.
4. "Total Revenue Less Expenses" includes lease and estimated daily parking revenue.

Scenario Annual Debt Service Management Fee Lease Revenue
Less Expenses

Total Revenue
Less Expenses

Current $1,276,975 $20,400 -$1,108,675 -$889,375

1 $1,276,975 $22,800 -$1,063,075 -$843,775

2 $1,276,975 $24,000 -$1,040,275 -$820,975



Proposed Process
• Parking Passes may be purchased by employees or employers
• Program is subject to availability and may be reduced/cancelled in the 

future
• Payments made directly to Preferred Parking and will be cancelled if not 

paid monthly (one-time parking pass fee is employees responsibility)
• Applicants apply online using Preferred Parking’s website (see appendix)
• Applicants must provide proof of downtown employment and income 

(pay stub and/or employer certification form)
• Upon approval, applicants can pick up passes at Preferred Parking's 

downtown office
• Employees must recertify employment every 12 months
• Staff will analyze data over time and recommend options for 

Commissioner expansion/reduction of the program
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Next Steps
• Commissioners provide input on furthering the program.
• Commissioner provide input on proposed program details and 

specifically:
• Actual reduced rate
• Number of passes to offer
• Other general feedback

• Staff finalize program with Preferred Parking and partner 
organizations (Downtown Association, AIR, Explore)

• Program Launch: Fall 2022
• Staff will return to commissioners with data and recommendations 

for possible expansion or other changes
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Appendix
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Preferred Parking’s Online Registration
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Preferred Parking’s Online Registration
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Links
• City of Austin – City Hall Garage Affordable Parking Program (APP)

• Official Participant Registration Form

• Preferred Parking
• Downtown Monthly Parking
• Coxe Deck Registration Site
• Coxe Deck Rules & Regulations
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https://www.austintexas.gov/sites/default/files/files/Transportation/City%20Hall%20Application%20Form%20updated%2015%20March%202022.pdf
https://www.preferredparking.com/G31/findcityparking.aspx?lat=35.5949459574&long=-82.5509982657&zoom=16
https://www.preferredparking.com/reservation.asp?id=378
https://www.preferredparking.com/rulesandregs_printerfriendly.asp?Lotid=378&Content=


Example Application Form
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