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Background and Request
Background:
• In October 2021, Buncombe County began public engagement on the 

Ferry Road property.
• The purpose of the public engagement was to gather community, 

organization and neighborhood input on the project.
• Using this feedback, staff are requesting the Board select a single 

scenario for moving forward into deeper analysis

Request for Board Action:
• Select a preferred Ferry Road development concept with key land use 

elements.
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Ferry Road Location and Site
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Public Engagement Overview
• Multi-Phased approach

• Neighborhood Meeting (in-person)
• Stakeholder Organization Meeting (virtual)
• Community-wide Meeting (virtual)
• Community-wide Survey

• Key Themes
• Infrastructure: improve current roadways, develop new infrastructure to 

handle new development
• Housing: increase the amount of housing, types of housing, mix of incomes
• Open Space: preserve open space, develop with conservation in mind
• Density: consider impacts of density to neighbors, traffic, environment
• Concepts: public preference for A, B and C
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Key Elements
• Appropriate mix of housing types (e.g., 

single family, multi-family)
• Placement of density
• Role of natural space, conserved space, 

parks, and greenways
• Role of “commercial”

• “anchor institutions” (e.g., education, 
employer)

• “neighborhood commercial services” (e.g., 
childcare, eldercare)
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Key Elements
• Appropriate mix of housing types (e.g., 

single family, multi-family)
• Single Family

• Least dense
• Homeownership

• Missing Middle
• Increased density with similar footprint
• Homeownership

• Multi-family
• Increased units supports additional affordability
• Increased density impacts infrastructure needs 

(e.g., parking, roads)
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Key Elements
• Placement of density

• Topography
• Grading will impact costs

• Adjacent Development
• Current fabric of adjacent development

• Environmental
• Impact to conservation areas

• Interstate
• Impact of traffic noise
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Key Elements
• Role of natural / conserved space, parks, 

and greenways
• Natural / Conserved Space

• 36-60% in current scenarios
• Parks

• Pocket parks
• Recreational amenities

• Greenway / Active Transportation
• External connectivity
• Internal connectivity
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Key Elements
• Role of “commercial”

• “anchor institutions”
• Employer
• Health Care
• Educational

• “neighborhood commercial services” 
• Retail
• Childcare
• Other
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Request for Board Action
Request for Board Action:
• Select a preferred Ferry Road development concept with key land use 

elements.
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Scenario Recap
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Key Elements
• Appropriate mix of housing types (e.g., single 

family, multi-family)
• Placement of density
• Balance of development and protection of natural 

environment
• Role of natural space, conserved space, parks, and 

greenways
• Role of “anchor institutions” (e.g., education, 

employer)
• Role of “neighborhood commercial services” (e.g., 

childcare, eldercare)
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Appendix
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Key Themes (Neighborhood)
Audience Key Themes

Neighborhood
(20+ participants)

General
• Ensuring accountability to deliver on community needs/wants
• Buffers/setbacks for existing residents

Infrastructure
• New and existing infrastructure improvements (bridge, roads)
• Density of development and impacts (e.g., traffic, environmental)
• Assess stormwater management

Housing
• Assess market conditions and pipeline (i.e., lots of density planned for this area)

Recreation
• Maintenance and upkeep of public recreation
• Use of lighting and activation of the greenways
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Key Themes (Stakeholder Organizations)
Audience Key Themes

Stakeholder 
Organizations
(20+ participants)

Attendees: MHO, 
Habitat, Laurel Street,
MBW, MPO, Chamber, 
Mountain True, 
RiverLink, Connect 
Buncombe, Asheville on 
Bikes, and more...

• Housing
• Mix of Housing Types (stock) and Affordability (mixed income)
• Mix of rental and homeownership
• Don’t forget about parking needs
• Long-term affordability

• Recreation/Active Transportation
• Develop with public parks, greenways and sidewalks in mind
• Create connectivity to surrounding neighborhoods and amenities
• Consider public transportation and car dependency

• Sustainability
• Water quality protection (French Broad and wetland)
• Consider Net Zero goals for development
• LEED, Green Building, Solar

• Economic Development
• Consider light industrial or hybrid (manufacturing + public facing)
• Mixed use model is attractive for employers
• Childcare and other complimentary uses

20



Key Themes (Public At-Large)
Audience Key Themes

Public At-Large
(200+ responses)

Site Goals
• Model for Sustainability (~60%)
• Provide inclusive and affordable housing (~52%)
• Hub and connector for diverse recreation opportunities / Provide Equitable 

Transportation (~40%)
Preferred Scenarios
• Concept A (~60%)
• Concept B/C (~40%)
Preferred Land Uses
• Green Space: Natural Open Space (76%), Community Green/Pocket Parks (76%)
• Housing: Single Family, Duplexes
• Commercial: Small neighborhood
Open (free form) Comments
• Consider neighborhood impact
• Preservation of natural space / leave it as-is
• Create as much housing as possible
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Public Interests and Concerns

22

Summary of: What are the public’s most important desires and some concerns for the property? Results were compiled based on two questions:
“What is the #1 most important thing the County should consider in the development of this site?”
“Why do you prefer the development scenarios that you chose?” (the respondents preferred scenarios A, B, & C)



Survey Results
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Survey Demographics
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