
 

 

Presentations 

 

Department: Performance Management        

 

Presenter(s): Rafael Baptista, Performance Management Director  

 

Contact(s): Rafael Baptista, Performance Management Director  

 

Subject: Buncombe County 2025 Strategic Plan Dashboard Presentation   

 

Brief Summary:  
 
As part of our efforts to support the Buncombe County 2025 Strategic Plan, the 
County has built an external facing dashboard showing the progress of our Strategic 
Plan. Staff will be presenting the external dashboard to the Board of County 
Commissioners.  
 
Recommended Motion & Requested Action: Receive presentation and provide 
relevant direction.   
 

 
 
 
 
 
 

 

 

Buncombe County Board of Commissioners 

Request for Board Action 

Meeting Date: 8/3/2021 


