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Agenda

 Current Year Performance Update 

 State of the Union for the Current Self Funded Health Program 
 Early signs of success with the PT program / addressing MSK claim cost

 Benchmark comparative study ( plan design and member cost sharing / payroll deductions)

 2 Year Strategy 
 Plan design migration (draft alignment based on market research / survey data / recent 

claims)

 Managing cost by managing care
 Clinic advances (more PT, Health Risk Assessment, data suggest a need to refocus on complex 

case management)
 Aligning the incentive structure, leveraging into the County clinic, with the results of the HRA
 Aligning the incentive with the investments made by the County to promote health and deliver 

the best access to free or County subsidized care 
 Next Level programs:  Autoimmune / Complex Care Management / Care Navigation and 

Advocacy 
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Plan Financial Performance Update 
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 Plan Year ending 12/31/20 saw actual cost ( net medical claims, Rx claims, stop loss 
premium and administration fees) down 11.4% compared to 2019.

 This is a reduction of $3,571,000 from 2019 (prior year).

 Medical/Rx (11 months) budget from July 2020 to May 2021 was $30,158,000 compared 
to $26,479,000 in total spend which is $3,679,000 favorable to budget, 12% favorable.

 Claims over the past 3 months have been at budget levels (March 2021 thru May 2021).  

 USI recommended no budget increase for PY21-22.

 USI recommended no increase to employee payroll deduction (premium rate increases) 
for 1/1/22 (CY22).

 We have included previously recommended plan changes for CY22 and CY23 based on 
prior strategy discussions with staff.



Plan Year Cost Benchmark History
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		BENEFITS

		REPORT
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Eligibility

		Blum, Inc.

		Benefits Report

																# of months

		Eligibility Recap														3

		Month 1-12		Single		EE+Children		EE+Spouse		Family		Total				Administration				Specific Insurance				Aggregate Factors						Admin, spec & agg

		July		218		87		34		49		388				Admin Fee PEPM		$   39.94		Single		$   118.61		Single		$   624.95				include commissions

		August		227		87		33		49		396				Dental Fee PEPM		$   7.35		Family		$   118.61		EE+Children		$   1,106.20

		September		225		86		33		48		392														$   - 0				Dental fee includes ASL

		October																						EE+Spouse		$   1,433.79

		November																						FF		$   1,967.99

		December																$   47.29

		January																		Specific Ded Level		$80,000		Employee		$   7.35

		February																		Contract		paid		Contract		paid

		March																		Benefits		Med, Rx		Benefits		Med,Rx

		April

		May

		June

		Totals		670		260		100		146		1176

		Average		223		87		33		49		392				Dental

																Month 1-12		Single		EE/CH		EE/SP		Family		Total

		Prior History		7.5%		-9.7%		0.8%		-1.7%		1.5%				July		192		64		44		69		369

		Previous Year		208		96		33		50		386				August		200		64		44		70		378

		2 Years Ago		191		93		31		45		359				September		203		64		44		69		380

		3 Years Ago		156		50		47		84		337				October

																November

		Fixed Costs														December

																January

				Med Admin		Dental Admin		Reinsurance		SOA Fees		Total				February

		July		$15,496.72		$2,712.15		$48,872.48		$1,759.11		$68,840.46				March

		August		$15,816.24		$2,778.30		$49,880.16		$247.30		$68,722.00				April

		September		$15,656.48		$2,793.00		$49,376.32		$147.08		$67,972.88				May

		October														June

		November														Totals		595		192		132		208		1127

		December														Average		198		64		44		69		376

		January

		February														# of months

		March														6

		April														Administration				Specific Insurance				Aggregate Factors

		May														Admin Fee PEPM		$   39.94		Single		$   100.59		Single		$   584.85

		June														Dental Fee PEPM		$   7.35		Family		$   100.59		EE+Children		$   1,074.56

		Totals		$46,969.44		$8,283.45		$148,128.96		$2,153.49		$205,535.34														$   - 0

		Average		$39.94		$7.04		$125.96		$1.83		$174.77												EE+Spouse		$   1,296.60

																								FF		$   1,831.11

		Prior History		0.0%		0.2%		6.2%				5.3%						$   47.29

		Previous Year		$39.94		$7.03		$118.62		$0.35		$165.94								Specific Ded Level		$80,000		Employee		$   7.24

		2 Years Ago		$38.78		$7.61		$93.33		$4.86		$144.57								Contract		paid		Contract		paid

		3 Years Ago		$38.39		$7.63		$95.44				$149.24								Benefits		Med, Rx		Benefits		Med,Rx

																# of months

																6

																Administration				Specific Insurance				Aggregate Factors

																Admin Fee PEPM		$   38.78		Single		$   87.94		Single		$   518.64

																Dental Fee PEPM		$   8.00		Family		$   87.94		EE+Children		$   980.19

																										$   - 0

																								EE+Spouse		$   1,131.08

																								FF		$   1,611.36

																		$   46.78

																				Specific Ded Level		$80,000		Employee		$   5.39

																				Contract		paid		Contract		paid

																				Benefits		Med, Rx		Benefits		Med,Rx

																# of months

																6

																Administration				Specific Insurance				Aggregate Factors

																Admin Fee PEPM		$   38.39		Single		$   88.41		Single		$   462.29

																Dental Fee PEPM		$   8.00		Family		$   88.41		EE+Children		$   841.03

																										$   - 0

																								EE+Spouse		$   998.99

																								FF		$   1,402.24

																		$   46.39

																				Specific Ded Level		$80,000		Employee		$   7.03

																				Contract		paid		Contract		paid

																				Benefits		Med, Rx		Benefits		Med,Rx





Claims

				Blum, Inc.

				Benefits Report

				Actual Claims				$80,000

						Medical		Specific Claims		Net Medical		Rx Claims		Dental		Care Management				Net Claims

				July		$272,525.25		$0.00		$272,525.25		$35,755.52		$15,289.70		$747.93				$324,318.40

				August		$402,250.53		$0.00		$402,250.53		$54,868.52		$17,078.32		$768.26				$474,965.63

				September		$293,719.47		$22,024.87		$271,694.60		$50,986.46		$18,784.52		$739.81				$342,205.39

				October

				November

				December

				January

				February

				March

				April

				May

				June

				Totals		$968,495.25		$22,024.87		$946,470.38		$141,610.50		$51,152.54		$2,256.00				$1,141,489.42

				Average		$823.55		$18.73		$804.82		$120.42		$43.50		$1.92				$970.65

				History		34.2%		-69.1%		45.5%		-16.4%		-5.3%		-5.0%				30.3%

				Previous Year		$613.87		$60.65		$553.22		$144.00		$45.91		$2.02				$745.15

				2 Years Ago		$670.18		$96.04		$574.15		$157.23		$48.82		$1.99				$782.19

				3 Years Ago		$630.22		$109.45		$520.78		$213.28		$45.80		$2.22				$782.09

						.

				Aggregate Claims Liability												Paid Loss Ratio

						Maximum		Expected		Actual		Outside

				July		$395,021.14		$316,016.91		$308,280.77		$16,037.63				Maximum Claims						$1,189,448.44

				August		$399,539.49		$319,631.59		$457,119.05		$17,846.58				Expected Claims						$951,558.75

				September		$394,887.81		$315,910.25		$322,681.06		$19,524.33				Aggregate Claims						$1,088,080.88

				October												Expected Loss Ratio						114%

				November												Maximum Loss Ratio						91%

				December												Large Claimants

				January												Relationship		Claims YTD		% of total gross claims						Name		Tier								Budget						payroll

				February												EE		$72,613.13		7.5%						walker		Fam								Med		Den		Total		Med		Dental		Total

				March												Ch		$70,042.81		7.2%						isles		EE+Ch						EE		611		34.05		645.05		90		12.34		102.34

				April												Ch		$98,808.30		10.2%						allen		EE+Ch						EC		942.34		75.91		1018.25		220		29.48		249.48

				May												EE		$48,689.02		5.0%						Fore								ES		2481.46		67.48		2548.94		355		28.68		383.68

				June												EE		$49,428.02		5.1%						jenkins								Fam		1461		121.73		1582.73		403		47.27		450.27

				Totals		$1,189,448.44		$951,558.75		$1,088,080.88		$53,408.54				EE		$83,216.57		8.6%						empson

				Average		$1,011.44		$809.15		$925.24		$45.42

				History		5.0%		5.0%		32.7%		-22.7%

				Previous Year		$963.41		$770.73		$697.22		$58.72

				2 Years Ago		$852.38		$681.90		$731.37		$50.82

				3 Years Ago		$829.92		$663.94		$734.06		$48.02

				Total Cost per Employee												Budget vs. Actual

						Fixed		Net Claims		Payroll		Net Total				Budget		Actual Cost		Monthly Var.		Cumulative Var.						Cost/EE

				July		$68,840.46		$324,318.40		$79,123.23		$314,035.63				$393,426.38		$393,158.86		$267.52		$643,985.56						1013.2960309278

				August		$68,722.00		$474,965.63		$79,660.61		$464,027.02				$396,682.89		$543,687.63		($147,004.74)		$496,980.82

				September		$67,972.88		$342,205.39		$78,756.18		$331,422.09				$392,791.81		$410,178.27		($17,386.46)		$479,594.36

				October

				November

				December

				January

				February

				March

				April

				May

				June

				Totals		$205,535.34		$1,141,489.42		$237,540.02		$1,109,484.74				$1,182,901.08		$1,347,024.76		($164,123.68)

				Average		$174.77		$970.65		$201.99		$943.44				$1,005.87		$1,145.43		($139.56)										$13,745.15

				History		5.3%		30.3%		3.1%		33.9%

				Previous Year		$165.94		$745.15		$195.87		$704.43																		$10,933.11

				2 Years Ago		$144.57		$782.19		$189.34		$737.42																		$11,121.19

				3 Years Ago		$149.24		$782.09		$200.74		$730.58																		$11,175.96





Aggregate

		Blum, Inc.

		Benefits Report





Aggregate
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Rx

		Medical Claims		Medical Claims

		Rx Claims		Rx Claims

		Shock Loss Claims		Shock Loss Claims

		Specific Premium		Specific Premium

		Admin Exp.		Admin Exp.

		Agg. Premium		Agg. Premium

		Payroll Ded.		Payroll Ded.



&A

Page &P

946470.38

0.7363621329

141610.5

0.1101741925

22024.87

0.0171355391

148128.96

0.1152456107

46969.44

0.0365426301

2153.49

0.0016754338

-237540.02

-0.1848081878



Medical Tiers
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Dental Tiers

		Blum, Inc.

		Benefits Report

																										31		$103.19				$11.30		31

																										30		$107.75				$855.06		30

																										29		$131.48				$625.67		29

																										28		$145.84				$714.36		28

																										27		$152.66				$623.91		27

																										26		$132.65				$408.94		26

																										25		$185.93				$515.00		25

																										24		$110.94				$257.32		24

																										23		$147.71				$480.18		23

																										22		$187.90				$418.49		22

																										21		$147.99				$470.53		21

																										20		$147.05				$266.03		20

																										19		$181.17				$348.53		19

																										18		$136.49				$355.33		18

																										17		$113.43				$274.81		17

																										16		$175.25				$501.91		16

		per/ee		RX claims		EEs		Avg.						Medical		Avg										15		$116.77				$368.73		15

		J		$35,755.52		388		$92.15						$272,525.25		$702.38										14		$158.03				$509.40		14

		A		$54,868.52		396		$138.56						$402,250.53		$1,015.78										13		$112.12				$387.98		13

		S		$50,986.46		392		$130.07						$271,694.60		$693.10										12		$103.26				$591.79		12

		O																								11		$137.34				$707.28		11

		N																								10		$170.34				$713.89		10

		D																				"Current"				9		$133.82				$467.85		9

		J																								8		$155.38				$352.13		8

		F																								7		$   175.16				639.04		7

		M																								6		$   97.79				494.05		6

		A																								5		$   175.00				684.66		5

		M																								4		$   485.14				435.23		4

		J																								3		$   488.54				107.09		3

		J		$35,273.76		380		$92.83						$281,660.53		$741.21										2		$   150.84				410.50		2

		A		$53,701.95		380		$141.32						$289,590.62		$762.08										1		$   123.99				586.69		1

		S		$45,477.16		385		$118.12						$236,603.60		$614.55

		O		$36,676.23		390		$94.04						$184,430.21		$472.90

		N		$49,537.42		395		$125.41						$315,748.03		$799.36

		D		$54,723.75		396		$138.19						$171,119.77		$432.12						"Last Year"

		J		$94,253.73		395		$238.62						$134,657.64		$340.91

		F		$84,458.44		390		$216.56						$181,550.78		$465.51

		M		$57,808.41		382		$151.33						$187,571.90		$491.03

		A		$41,680.59		381		$109.40						$194,473.94		$510.43

		M		$60,235.73		381		$158.10						$198,188.75		$520.18

		J		$53,598.86		380		$141.05						$138,583.50		$364.69

		J		$73,397.37		352		$208.52						$264,597.64		$751.70

		A		$65,605.63		353		$185.85						$202,086.46		$572.48

		S		$55,076.08		353		$156.02						$185,702.49		$526.07

		O		$51,749.65		353		$146.60						$113,296.79		$320.95

		N		$55,790.96		356		$156.72						$212,020.45		$595.56

		D		$48,593.01		355		$136.88						$218,092.89		$614.35						"Two Years Ago"

		J		$47,918.99		360		$133.11						$183,672.99		$510.20

		F		$57,640.24		362		$159.23						$210,182.78		$580.62

		M		$75,283.30		363		$207.39						$208,878.70		$575.42

		A		$46,985.67		365		$128.73						$145,182.13		$397.76

		M		$52,332.46		364		$143.77						$351,704.10		$966.22

		J		$46,490.66		369		$125.99						$176,279.37		$477.72

				$   56,927.89		325		$   175.16						$   207,688.10		$   639.04

				$   31,977.88		327		$   97.79						$   161,554.16		$   494.05

				$   57,398.88		328		$   175.00						$   224,566.89		$   684.66

				$   160,095.03		330		$   485.14						$   143,626.83		$   435.23

				$   161,708.05		331		$   488.54						$   35,445.88		$   107.09

				$   50,831.43		337		$   150.84						$   138,337.16		$   410.50

				$   41,662.23		336		$   123.99						$   197,129.18		$   586.69

				$   57,565.56		339		$   169.81						$   163,415.13		$   482.05

				$   66,778.07		344		$   194.12						$   163,081.92		$   474.08

				$   56,555.40		350		$   161.59						$   232,932.20		$   665.52

				$   48,424.22		349		$   138.75						$   235,925.78		$   676.01

				$   72,810.50		349		$   208.63						$   202,838.51		$   581.20

				$62,142.37		343		$181.17						$119,546.51		$348.53

				$46,679.97		342		$136.49						$121,524.40		$355.33

				$38,907.88		343		$113.43						$94,258.76		$274.81

				$59,586.42		340		$175.25						$170,649.01		$501.91

				$39,468.17		338		$116.77						$124,631.38		$368.73

				$52,783.24		334		$158.03						$170,139.27		$509.40

				$37,112.78		331		$112.12						$128,421.09		$387.98

				$34,076.19		330		$103.26						$195,290.76		$591.79

				$45,048.64		328		$137.34						$231,987.38		$707.28

				$55,189.29		324		$170.34						$231,301.23		$713.89

				$43,223.66		323		$133.82						$151,116.88		$467.85

				$50,499.01		325		$155.38						$114,441.20		$352.13

				$33,744.09		327		$103.19						$3,694.39		$11.30

				$35,341.62		328		$107.75						$280,459.72		$855.06

				$43,386.83		330		$131.48						$206,471.36		$625.67

				$48,127.55		330		$145.84						$235,738.68		$714.36

				$50,681.98		332		$152.66						$207,136.88		$623.91

				$45,099.73		340		$132.65						$139,038.20		$408.94

				$64,145.27		345		$185.93						$177,676.21		$515.00

				$38,163.55		344		$110.94						$88,519.60		$257.32

				$50,222.95		340		$147.71						$163,262.11		$480.18

				$63,321.37		337		$187.90						$141,030.01		$418.49

				$50,316.36		340		$147.99						$159,979.01		$470.53

				$50,144.76		341		$147.05						$90,715.34		$266.03





Dental Tiers

		



Current

Last Year

Two Years Ago

Rx Claims per Employee



Data Sheet

		



Current

Last Year

Two Years Ago

Net Medical Claims per Employee



Sheet1

		



Rx

Medical



Sheet2

		Blum, Inc.

		Benefits Report

		Medical Cost by Tier

		Net Medical Claims																Note: remove claims above specific by tier.

				Single		EE+Children		EE+Spouse		Family		Total						Single		EE+CH		EE+Sp		Fam												Claimant		Tier

		July		$116,665.60		$33,762.34		$82,014.20		$75,838.63		$308,280.77																								loscher		EE+Sp

		August		$135,467.03		$192,759.10		$73,904.10		$54,988.82		$457,119.05																								walker		family

		September																																		lunceford		EE

		October																																		woodie

		November																																		fore, tony		EE+Sp

		December																																		fore, sonja		EE+Sp

		January																																		vogt		EE+Sp

		February																																		abernethy		EE+Ch

		March																																		gates		EE+Ch		Adjustment needed to large claims for Abernethy, Frisbee or gates

		April																																		murphy

		May																																		cannon

		June																																		cary		EE

		Totals		$252,132.63		$226,521.44		$155,918.30		$130,827.45		$765,399.82																								paine		EE+Sp

		Average		$376.32		$871.24		$1,559.18		$896.08		$650.85																								frisbee		EE

																																				baker

		Administrative Fees																																		carter

				Single		EE+Children		EE+Spouse		Family		Total

		July		$8,706.92		$3,474.78		$1,357.96		$1,957.06		$15,496.72

		August		$9,066.38		$3,474.78		$1,318.02		$1,957.06		$15,816.24

		September

		October

		November

		December

		January

		February

		March

		April

		May

		June

		Totals		$17,773.30		$6,949.56		$2,675.98		$3,914.12		$31,312.96

		Average		$26.53		$26.73		$26.76		$26.81		$26.63

		Specific Fees

				Single		EE+Children		EE+Spouse		Family		Total

		July		$25,856.98		$10,319.07		$4,032.74		$5,811.89		$46,020.68

		August		$26,924.47		$10,319.07		$3,914.13		$5,811.89		$46,969.56

		September

		October

		November

		December

		January

		February

		March

		April

		May

		June

		Totals		$52,781.45		$20,638.14		$7,946.87		$11,623.78		$92,990.24

		Average		$78.78		$79.38		$79.47		$79.61		$79.07

				Single		EE+Children		EE+Spouse		Family		Total

		Grand Totals		$322,687.38		$254,109.14		$166,541.15		$146,365.35		$889,703.02

		Average		$481.62		$977.34		$1,665.41		$1,002.50		$756.55





		Blum, Inc.

		Benefits Report

		Dental Cost by Tier

		Dental Claims

				Single		EE+Children		EE+Spouse		Family		Total

		July		$3,160.70		$4,519.40		$2,678.80		$4,930.80		$15,289.70

		August		$3,668.20		$4,070.60		$3,021.30		$6,318.22		$17,078.32

		September		$4,685.20		$3,254.20		$3,637.50		$7,207.62		$18,784.52

		October

		November

		December

		January

		February

		March

		April

		May

		June

		Totals		$11,514.10		$11,844.20		$9,337.60		$18,456.64		$51,152.54

		Average		$19.35		$61.69		$70.74		$88.73		$45.39

		Dental Administrative

				Single		EE+Children		EE+Spouse		Family		Total

		July		$1,411.20		$470.40		$323.40		$507.15		$2,712.15

		August		$1,470.00		$470.40		$323.40		$514.50		$2,778.30

		September		$1,492.05		$470.40		$323.40		$507.15		$2,793.00

		October

		November

		December

		January

		February

		March

		April

		May

		June

		Totals		$4,373.25		$1,411.20		$970.20		$1,528.80		$8,283.45

		Average		$7.35		$7.35		$7.35		$7.35		$7.35

				Single		EE+Children		EE+Spouse		Family		Total

		Grand Totals		$15,887.35		$13,255.40		$10,307.80		$19,985.44		$59,435.99

		Average		$26.70		$69.04		$78.09		$96.08		$52.74





				Actual Net.		Max. Liability		Expected Liab.						1,285,333

		J		$   308,280.77		$   395,021.14		$   316,016.91		Medical Claims		946,470		73.6%

		A		$   457,119.05		$   399,539.49		$   319,631.59		Rx Claims		141,611		11.0%

		S		$   322,681.06		$   394,887.81		$   315,910.25		Shock Loss Claims		22,025		1.7%

		O		$   - 0		$   - 0		$   - 0		Specific Premium		148,129		11.5%

		N		$   - 0		$   - 0		$   - 0		Admin Exp.		46,969		3.7%

		D		$   - 0		$   - 0		$   - 0		Agg. Premium		2,153		0.2%

		J		$   - 0		$   - 0		$   - 0		Payroll Ded.		-237,540		-18.5%

		F		$   - 0		$   - 0		$   - 0

		M		$   - 0		$   - 0		$   - 0

		A		$   - 0		$   - 0		$   - 0

		M		$   - 0		$   - 0		$   - 0

		J		$   - 0		$   - 0		$   - 0

				Actual Net.		Max. Liability		Expected Liab.

		J		$   308,280.77		$   395,021.14		$   316,016.91

		A		$   765,399.82		$   794,560.63		$   635,648.50

		S		$   1,088,080.88		$   1,189,448.44		$   951,558.75

		O		$   - 0		$   - 0		$   - 0

		N		$   - 0		$   - 0		$   - 0

		D		$   - 0		$   - 0		$   - 0

		J		$   - 0		$   - 0		$   - 0

		F		$   - 0		$   - 0		$   - 0

		M		$   - 0		$   - 0		$   - 0

		A		$   - 0		$   - 0		$   - 0

		M		$   - 0		$   - 0		$   - 0

		J		$   - 0		$   - 0		$   - 0

				Distribution





		

				2017		2018		2019		2020		2021

		Buncombe County		$15,812		$17,362		$17,894		$15,675		$16,158

		Benchmark South		$11,650		$12,093		$12,552		$12,929		$13,356





		



Buncombe County

Benchmark South

Blum, Inc. Historical Cost Benchmark

$11,109



		

				2009-10		2010-11		2011-12		2012-13		2013-14		2014-15

		Blum		$8,101		$9,138		$9,966		$8,767		$8,453		$11,321

		Mercer		$8,945		$9,562		$10,146		$10,558		$10,779		$11,204

		Mercer Manufacturing		$9,492		$10,177		$10,889		$11,165		$11,460		$11,669

		Towers		$9,764		$10,387		$10,982		$11,457		$11,938

						Payroll

				2014		2015

		mercer		209.6309309309		168.731292517				2515.5711711712		2024.7755102041

		blum		201.13		202.93











Benefit Comparison
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Standard Buy-Up Core USI 
Benchmark

BCBS
Industry

Membership 52% 24% 24%

PCP $25 $25 $25 $30 $25

Specialist $40 $40 $40 $50 $50

Rx Copays $0/$40/$50 $0/$40/$50 $0/$40/$50 $5/$20/$50

Deductible – Indiv. $300 $400 $650 $986 $1,000

OOP Max. – Indiv. $750 $1,150 $1,900 $3,533 $4,000

Coinsurance 5% 20% 30% 20% 20%

Single Wellness Rate* $26.65 $37.31 $21.32 $27.89

Family Wellness Rate* $74.62 $101.27 $69.29 $226.70

* Bi-weekly rates



Summary of  Why? 

6

 2 and 3 years ago, the budget was increasing significantly each year.  USI was asked to provide a strategy 
that would transition Buncombe County’s very rich benefits closer to the benchmark average.

 Through several programs such as: 
 Reduced stop loss premiums;
 More favorable Rx contract terms 
 MSK program;
 Increased wellness programs with clinic follow up requirements
 The result of the above has been no budget increases for 2 years

 However, costs over the past 3 months are up to budget levels.  

 It is difficult to predict if claims will continue to increase, decrease or level off as we enter the second half 
of the plan year.

 The overall budget for the County compared to similar sized local governments is $4,000,000 to 
$5,000,000 higher (approximately 15 to 17%). This is due to many factors:
 Number of dependents on the plan 
 Very low cost share for the dependents (both payroll deductions and favorable plan features)
 High benefit levels 
 High claims per member  (risk profile of the group)

 Of the above we are currently only addressing the high claims per member



Benefit Change: Steps in CY22 & CY23
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2021 Standard Buy-Up Core

Deductible $300 $400 $650

Out of Pocket Max. $750 $1,150 $1,900

2022 Standard Buy-Up Core Cost Savings

Deductible $525 $600 $750 $331,393

Out of Pocket Max. $1,375 $1,600 $2,250 $454,203

2023 HDHP (HSA)* Buy-Up Core Benchmark

Deductible $1,750 $750 $1,250 $1,000

Out of Pocket Max. $3,500 $2,000 $3,250 $4,000

* Employees on the HDHP would receive an employer HSA contribution projected at $750 for 
single coverage and higher amounts with dependents.



HRA Process (How it works)

8

 HRA is done every Fall (typically October)

 Results of HRA impact employee premiums (payroll deductions) for the following 
year, starting with the first paycheck in January 

 The number of follow up visits is determined by the number of health risks

 Follow up visits may occur at either the clinic or with a primary care provider

• Health Risk 
Assessment

October

• Payroll 
deductions

January
• Follow Up 

Visits as 
determined by 
health risk(s)

January -
December



HRA Results (Health Status of Population)

9

 From the HRAs completed in Oct 2020; general risk was better than national 
average; however, still room for improvement which is normal and expected. 

By Comparison:

Buncombe Comparison County

Low Risk 58.6% 63.3%

Moderate Risk 31.8% 30.0%

High Risk 9.5% 6.7%

 55% of higher risk members improved to moderate risk or better.

 The number of members with deteriorating health scores in the low and moderate 
risk levels was higher than we would like to see which mitigates the improvements 
made by higher risk members.



Wellness Visit Requirements (CY22)
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 Current plans include next steps to introduce further participation requirements as 
well as health improvement incentives.  We suggest the following changes:

Health Risks Claims Members Current Proposed for 2022

0-1 $6,360 1,116 None None

2 $6,786 545 1 2

3+ $7,847 168 1 3

Non-Participant $11,170 697

 Follow up visits can be completed through personal physician.

 Non- Participants (27.6%) include employees and spouses that were NOT in both 
the 2019 and 2020 HRA by choice or were new hires in 2020.



Health Improvement Incentives 
(HRA in Sept/Oct22 for 2023 payroll deductions)
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 No Change for CY22

 We would suggest the implementation of “preferred plus” rates starting in 2023.

 To receive Preferred Plus rates in 2023 a participant needs one of the following (3 ways to win):

 Score 0-1 (low risk) on the 2022 HRA (currently 58% of population)

 If high/medium risk, then improve one of criteria from the 2021 HRA to the 2022 HRA 

 Improve on one high risk criteria as measured by the clinic (improvements can be submitted 
quarterly) (criteria means = Blood pressure, LDL/HDL, glucose level, BMI, etc.)

 Program needs to be communicated in CY21, members take action in 2022, incentives to start in 2023.

 Increased “regular” rate for 2023 would also provide a higher incentive for members to participate and 
address the non-participant claim levels (p9).

Single Rate Current & CY22 Sample 2023

Regular Discounted Regular Preferred Preferred +

Standard $53.30 $26.65 $61.82 $44.24 $26.65

Buy-up $74.62 $37.31 $86.56 $61.94 $37.31

Core $42.64 $21.31 $49.46 $35.39 $21.31



Musculoskeletal Program:  Update 

12

 Total musculoskeletal (MSK) claim costs, excluding rheumatoid arthritis, were 
$3,643,000 in 2018, $4,497,000 in 2019, and went down to $3,063,000 in 2020.

 Early intervention PT program was introduced in September 2020.

 Through March 2021 there have been 285 members go through the early 
intervention program, which was much higher than expected.

 93% of participants state their MSK issue has improved or has been completely 
resolved with only 7% stating no improvements.

 Though COVID has complicated data analytics, it appears that MSK claims are 
down a minimum $50,000 a month, potentially even more in savings.

 Annual net program savings should be greater than the projected $300,000.



Condition Care Program ( w/ PPCN)

13

 Staff and USI are aligned with recommendation to sunset the Condition Care 
Program and no longer use PPCN.

 Only 10% of members with chronic conditions are participating in the Condition 
Care Program.

 Members in the program have significantly higher costs compared to members with 
similar health conditions working through the onsite clinic and related community 
providers.

 The overall program has not shown a savings to the County in reduced claims nor 
in increased health improvement.

 Removing this program would remove the additional wellness incentive (estimated 
to be $250 per enrolled person, in first dollar coverage incentive) along with the 
Value Based Design Drug List through BCBS (lower rx copays).

 Example of low program participation - the County has 580 Diabetics and only 59 
are in the care condition program.   



New Approach: Plan Member Advocate
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 There were 346 members identified in need of Case Management this past year with just 
21 engaged (6%) in the BCBSNC program.

 Buncombe County had just 13 members complete a pre/post operative call out of 192 
inpatient stays and many more outpatient surgeries.

 BCBS projects $543,000 in potential savings with a 10% increase in case management 
support from 6% to 16%.

 Staff and USI are recommending Synergy Healthcare’s Plan Member Advocate program 
to address the gap in Condition Care management and care navigation. 

 Synergy’s program includes a dedicated Advocate (RN/CCM) rather than a call center.  
HR can refer employees to a person with clinical experience and insurance knowledge.  
The advocate would collaborate and cross refer with the health clinic.  The Advocate can 
also support members with insurance issues navigating claims payment and referrals.

 We project employee engagement levels at 50%+ of the high-risk members based on the 
dedicated access, clinic coordination and Advocate outreach capabilities/efforts.

 Annual cost is estimated $191,000 with a projected net savings of $352,000.



Autoimmune Support Program

15

 There are known 151 members with 4 autoimmune diagnosis categories (multiple sclerosis, 
rheumatoid arthritis, psoriasis and inflammatory bowel disease) with an annual spend of 
$2,588,000, of which $1,600,000 is for medication. 

 The number of members on an autoimmune specialty medication has risen by 33% in the past 
two years.

 61% of current cost are from 32 people currently on medication.  

 With specialty medications averaging $50,000 annually and 119 known members not yet on a 
medication (future cost), there is risk that costs could significantly increase.

 We are recommending an autoimmune health coaching program through Synergy Healthcare 
that is based on protocols from the Cleveland Clinic.

 The consulting MD for the Synergy program, Dr. Hanaway, helped start the Cleveland Clinic 
program and practices in Asheville.

 The projected estimated annual cost would be $153,000 which is 5.9% of the 2020 spend and 
would include access for all 151 current patients, assuming 50% enroll.

 Program includes 30 hours of coaching time,  5 hours MD time.  



Summary of Recommendations

16

 USI is proposing the 2 year strategy presented herein, which would bring the 
County’s plan more in-line with other local governments in NC for consideration.

 Estimated savings of $1.1M on a CY annual budget of approximately $35M is 
approximately 3% savings (or more accurate to suggest this would be future cost 
avoidance).  

Proposed Change Savings / (cost) Impact

Plan Design (p7) $785,596

Dependent Contribution Adjustment TBD for CY23

Incentive Structure (p10-11, CY22 & CY23) TBD (+/- 0.5%)

Autoimmune / Complex Care Management / Care 
Navigation and Advocacy (p14-15, CY22)

$352,000

Total Savings Impact for CY22 $1,137,596
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