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Justice System Partners: Sheriff’s Office, Pretrial and Child Support Services



NCHHS, Justice System Innovation Grant

$700,000 Grant, 20-month term

2019/2020 Arrest Average
Technical 
Violations 2326.5

Non Support 248.5

Resource response to barriers of success, for the justice involved.



Services and Objectives
1) Pre-arrest Diversion 
2) Resource expansion for current services (Addressing treatment needs)

• Linkage to Care, BCHHS
• Detention MAT Program
• Pretrial, Diversion Services
• Child Support

Basic Needs Recovery Support Life Stabilization
Shelter Linkage to Treatment Phone Access
Food Medical care Employment  Support
Clothing Overdose Reversal Kits Peer Support Services

System Navigation



Impact Programming for Direct Results
Resources work. Treatment Works.



Budget Allocations

 Support resources for those assigned to Pretrial or Child 
Support, to reduce arrests linked to untreated addiction and 
unmet basic needs.
 2 Staff positions (1 county, 1 contract)
Overdose reversal kits for participants 
 Training: Direct staff, program participants and justice partners 



Buncombe County Sheriff’s Office
Sarah Gayton

Sarah.Gayton@buncombecounty.org

Justice Services
Tiffany Iheanacho

Tiffany.Iheanacho@buncombecounty.org

Health and Human Services
Phillip Hardin

Phillip.Hardin@buncombecounty.org

Program Partners

mailto:Sarah.Gayton@buncombecounty.org
mailto:Tiffany.Iheanacho@buncombecounty.org
mailto:Phillip.Hardin@buncombecounty.org


• Accept grant
• Approve budget amendment
• Approve 1 grant-funded position, for duration of 

grant funding or as otherwise provided for by 
Commission 

Request for Board Action
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