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BACKGROUND - STUDY PRIORITIES

1.AVOID LEASING COSTS

2.PLAN FOR/REDUCE MAINTENANCE 
COSTS

3.BEST USE OF SPACE/CUSTOMER 
SERVICE



METHODOLOGY - BUILDING ASSESSMENT

• 3D SCANS OF FACILITIES

• LIST OF DEFICIENCIES AND 
MAINTENANCE ITEMS

Spatial Data Example



• ASSESSMENT OF BUILDING 
SITES

• ZONING, SETBACK AND 
BUILDING HEIGHT 
RESTRICTIONS

• CONSTRAINTS

METHODOLOGY - SITE ASSESSMENT & ANALYSIS



• DEPARTMENTAL SURVEY

• ANALYSIS OF TELECOMMUTERS 
BY DEPARTMENT AND POTENTIAL 
FOR TELECOMMUTING POST-
PANDEMIC

• TWO INTERVIEWS WITH EACH 
DEPARTMENT TO DISCUSS SPACE 
NEEDS, DEPARTMENT NEEDS, 
ADJACENCIES AND GROWTH 
PROJECTIONS

METHODOLOGY - SPACE NEEDS
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BUILDING MAINTENANCE

CONDITION ANALYSIS
• 38 buildings evaluated on a scale from 

1(poor)-5(excellent)
• 26 buildings rated 3.5 or below
• Significant funding is needed over the next 

15 years to improve quality of county 
buildings

• Deliverable: 15-year plan for upgrading 
facilities and moving



BUILDING MAINTENANCE

• Roof Replacements
• HVAC Unit Replacements
• Finishes updates
• Includes all county buildings 

including libraries
• 15 year plan – includes 

escalation
• Years indicate target year for 

work to take care of deferred 
maintenance and not create 
deferred maintenance in the 
future. 

• Maintenance list assumes   
Year 0 as FY 2023



BUILDING MAINTENANCE - Using Maintenance Costs in decision making

• Roof Replacements
• HVAC Unit Replacements
• Finishes updates
• Includes all county buildings 

including libraries
• 15 year plan – includes 

escalation
• Years indicate target year for 

work to take care of deferred 
maintenance and not create 
deferred maintenance in the 
future. 

• Maintenance list assumes   
Year 0 as FY 2023



SPACE NEEDS PRIORITIES
EXAMPLE FACILITIES CONDITION COST

Allport – 30/44 2.81 $6,921,271 (15-yrs)

Register of Deeds 3.35 $1,495,244 (15-yrs)

52 Coxe (HHS and Air Quality) 2.78 $608,491 (15-yrs)

Interchange (IT) 2.95 $3,243,038 (15-yrs)

35 Woodfin 3.73 $5,515,399 (15-yrs)

PLAN FOR/AVOID 
MAINTENANCE COSTS
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KEY DRIVERS

If Telecommuting continues Space is created at 40 Coxe (HHS) and 
Interchange (IT) buildings

If General Services moves all 
divisions to old landfill

Emergency Management moves to General 
Services building, creating a second ambulance 

location

If HHS and AQ move from 52 
Coxe

Construction of new Elections facility and Elections 
can vacate leased space at 77 McDowell

If HHS staff moves from 35 
Woodfin to 40 Coxe Forward facing departments (Planning, Permitting, 

Tax, Air Quality, Register of Deeds) 
can move to 35 Woodfin
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CAPITAL PLANNING PROJECTS

2. AVOID HIGH UPFIT/ 
MAINTENANCE COSTS



VARIABLES

• The Comprehensive Facility Study has been developed from a maintenance 
and space needs perspective only. Many variables can impact the study over 
time.

• This is a living document and could be impacted by any of the following:
1. Funding availability
2. Staff capacity
3. Community input
4. Land availability
5. Changes in service delivery

• The timeline document will be reviewed and updated annually as part of the 
CIP process



SITE AVAILABILITY FOR BOARD PROJECTS

2. AVOID HIGH UPFIT/ 
MAINTENANCE COSTS



SITE AVAILABILITY FOR BOARD PROJECTS



KEY DRIVERS AND COSTS FOR CIP FY 2022

40 Coxe Renovation
Space is created at 40 Coxe (HHS) through 
telecommuting and more offices are created.

Fleet/General Services 
Complex

Additional funding for all three departments to 
move to new facility (General Services, Fleet and 

Grounds) – Phase 1 + 2

Planning for Forward 
Facing Building

Advanced Planning efforts to move all forward 
facing departments and address FJC concerns 

(Planning, Permitting, Tax, Air Quality, Register of 
Deeds) to 35 Woodfin

$200K

$8.38M

$1.2M



FINAL DELIVERABLE



REQUEST and NEXT STEPS

NEXT STEPS
• Buncombe County Staff to continue to gather community 

input about Regional Library plan
• Continue to evaluate and/or pilot alternative service 

options
• Present Library recommendations
• Include Library capital needs in FY23 CIP

REQUEST
• Adopt the Comprehensive Facility study for county 

facilities, including Pack Library, but excluding all other 
libraries
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