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DEPARTMENT OF PUBLIC SAFETY
PREVENT - PROTECT - PREPARE

Juvenile Crime Prevention Council Certification

Fiscal Year: 2021-2022

County: Buncombe County \ Date: 5/1/2021

G.S. 143B-853 allows for a 2-year funding cycle for programs that meet the requirements of the
statute and have been awarded funds in a prior funding cycle. Indicate below if the JCPC plans to
allow for a 1-year or 2-year funding cycle.

(Check 2-year if the JCPC has a mixture of 1-year and 2-year funding.)

1-Year Funding: FY 21-22 | 2-Year Funding: FY and FY

CERTIFICATION STANDARDS

STANDARD #1 - Membership

A. Have the members of the Juvenile Crime Prevention Council been appointed by

county commissioners? Yes
B. Is the membership list attached? Yes
C. Are members appointed for two-year terms and are those terms staggered? Yes
D. Is membership reflective of social-economic and racial diversity of the community? Yes
E. Does the membership of the Juvenile Crime Prevention Council reflect the

required positions as provided by N.C.G.S. §143B-8467 No

If not, which positions are vacant and why?
*Youth position
Faith member
County Commissioner

STANDARD #2 - Organization

A. Does the JCPC have written Bylaws? Yes
B. Bylaws are [X] attached or [_] on file (Select one.)
C. Bylaws contain Conflict of Interest section per JCPC policy and procedure. Yes
D. Does the JCPC have written policies and procedures for funding and review? Yes
E. These policies and procedures [X] attached or [_] on file. (Select one.)
F. Does the JCPC have officers and are they elected annually? Yes

JCPC has: [X] Chair; [X] Vice-Chair; [_] Secretary; [_| Treasurer.

STANDARD #3 - Meetings

A. JCPC meetings are considered open and public notice of meetings is provided. Yes
B. Is a quorum defined as the majority of membership and required to be present in

order to conduct business at JCPC meetings? Yes
C. Does the JCPC meet six (6) times a year at a minimum? Yes
D. Are minutes taken at all official meetings? Yes
E. Are minutes distributed prior to or during subsequent meetings? Yes
Form JCPC/OP 002 (a) Juvenile Crime Prevention Council Certification
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Juvenile Crime Prevention Council Certification (cont'd)

STANDARD #4 - Planning
A. Does the JCPC conduct a minimum of biennial planning process which includes a

needs assessment, monitoring of programs and funding allocation process? Yes
B. Is this Annual or Biennial Plan presented to the Board of County Commissioners

and to DPS? Yes
C. Is the Funding Plan approved by the full council and submitted to Commissioners

for their approval? Yes

STANDARD #5 - Public Awareness
A. Does the JCPC communicate the availability of funds to all public and private non-
profit agencies which serve children or their families and to other interested
community members? ([X] RFP, distribution list, and article attached) Yes
B. Does the JCPC complete a minimum of biennial needs assessment and make that
information available to agencies which serve children or their families, and to
interested community members? Yes

STANDARD #6 — No Overdue Tax Debt
A. As recipient of the county DPS JCPC allocation, does the County certify that it has
no overdue tax debts, as defined by N.C.G.S. §105-243.1, at the Federal, State, or
local level? Yes

Briefly outline the plan for correcting any areas of standards non-compliance.

Having complied with the Standards as documented herein, the Juvenile Crime Prevention Council may
use up to $15,500 of its annual Juvenile Crime Prevention fund allocation to cover administrative and
related costs of the council. Budget pages (sections VI and VII) printed from NCALLIES detailing the
expenditure's must be attached to this certification.

The JCPC Certification must be received by DPS by June 30" annually.

JCPC Administrative Funds
SOURCES OF REVENUE

DPS JCPC
Only list requested funds for
JCPC Administrative Budget. 15,500

Local

Other
Total 15,500

A Celeste Ordiway 5/21/2021

JCPC Chairb'érson Date

Chairman, Board of County Commissioners Date
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Juvenile Crime Prevention Council Certification (cont'd)

DPS Designated Official Date
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Juvenile Crime Prevention Council Certification (cont'd)

County

Buncombe FY 2021-2022

Instructions: N.C.G.S. § 143B-846 specifies suggested members be appointed by county commissioners to serve on local
Juvenile Crime Prevention Councils. In certain categories, a designee may be appointed to serve. Please indicate the
person appointed to serve in each category and his/her title. Indicate appointed members who are designees for named

positions. Indicate race and gender for all appointments.

Specified Members Name Title Designee Race Gender
1) School Superintendent or designee Shannon Boyd School Social X W F
Worker
2) Chief of Police or designee Michael Lamb | Chief of Police X W M
3) Local Sheriff or designee Jill Banks BCSO-Captain X B F
4) District Attorney or designee Jorge Redmond | Attorney X B M
5) Chief Court Counselor or designee Sylvia Clement Chief Court O B F
Counselor
6) Director, Local Management
Entity/Managed Care Organization Celeste M. Central Director
(LME/MCO), or designee Ordiway of Complex H
Care
Management
7) Director DSS or designee Suzanne Avett | DSS Attorney X w F
8) County Manager or designee Dakisha Wesley | Asst. County X B F
Manager
9) Substance Abuse Professional Phillip Cooper Work Force B M
Development
10) Member of Faith Community
11) County Commissioner
12) Two persons under the age of 21, or | Gabriel Ordiway | Youth A\ M
one person under the age of 21 and
one member of the public
representing the interests of families
of at-risk juveniles
13) Juvenile Defense Attorney Timothy Attorney \% M
Henderson
14) Chief District Judge or designee Susan Dotson- Judge O \\Y F
Smith
15) Member of Business Community Olymeis Saco Private Practice
16) Local Health Director or designee Stoney Blevins Director of HHS O W M
17) Rep. United Way/other non-profit Natasha Executive B F
Adwaters Director,
Children First
18) Representative/Parks and Rec. Mikkel Program B M
Patterson Coordinator,
City of
Asheville Parks
and Recreation
Form JCPC/OP 002 (a) Juvenile Crime Prevention Council Certification
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Juvenile Crime Prevention Council Certification (cont'd)

1 ounty Lommissioner appointee Eric Robinson Asheville J5] M
Housing
Authority

20) County Commissioner appointee Jeremy Bricker Department A\ M
Manager,
Family
Preservation
Services

21) County Commissioner appointee Kelsey Program B F

Simmons Coordinator,

Open Doors

22) County Commissioner appointee Jean Terauchi County W F
Employee

23) County Commissioner appointee Melisa Enclade | School Based W F
Therapist

24) County Commissioner appointee Martin Moore Attorney B M

25) County Commissioner appointee Anthony County W M

Penland Employee

Form JCPC/OP 002 (a) Juvenile Crime Prevention Council Certification

Form structure last revised January 29, 2021
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DPS

(j North Carolina Department of Public Safety JCPC Certification Budget Pages

SECTION VI (1)

BUDGET NARRATIVE

County Juvenile Crime Prevention Council FY 2021-2022

Provide justification of each line item entry in the Line Item Budget section.

Indicate In-Kind items by

YES
Item # Justification Expense | In-Kind?
120 [Professional Services - Coordinator salary $14,000
220 |Food and Provisions - Breakfast and lunch for committee on Allocations Day in March $500
260 |Office Supplies and Materials - Notebooks, tabs, Keurig coffee pods. $500
370 |Advertising - RFP cost in the Asheville Citizen Times $500
TOTAL $15,500
Section VI (2)
For each employee list the following information
Annual or Months of
Job Title Hourly Wage | Employment
JCPC Coordinator 1400 12
Form JCPC/OP 002 (b) JCPC Certification Budget Pages
Form structure last revised July 2014
Page 1 of 1
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[  SECTIONVI |
Program:

JCPC Certification Budget Pages

County Juvenile Crime Prevention Council

Fiscal Year

2021-2022

Cash

Number of months

In-Kind

12

Total

l. Personnel Services

$14,000

$14,000

120 Salaries & Wages

180 Fringe Benefits

190 Professional Services

$14,000

$14,000

ll. Supplies & Materials

$1,000

$1,000

210 Household & Cleaning

220 Food & Provisions
230 Education & Medical

240 Construction & Repair

250 Vehicle Supplies & Materials
260 Office Supplies & Materials
280 Heating & Utility Supplies
290 Other Supplies & Materials

$500

$500

$500

$500

lll. Current Obligations & Services

$500

$500

310 Travel & Transportation

320 Communications
330 Utilities
340 Printing & Binding

350 Repairs & Maintenance

370 Advertising
380 Data Processing
390 Other Services

$500

$500

IV. Fixed Charges & Other Expenses

410 Rental of Real Property

430 Equipment Rental

440 Services & Maint. Contracts

450 Insurance & Bonding
490 Other Fixed Charges

V. Capital Outlay

510 Office Furniture & Equipment
530 Educational Equipment

540 Motor Vehicle
550 Other Equipment

580 Buildings, Structures & Improv.

[Total

$15,500

$15,500]

Form JCPC/OP 002 (b) JCPC Certification Budget Pages

Form structure last revised July 2014
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Buncombe County Juvenile Crime Prevention Council
Request for Proposals

$644,477 30% January 25, 2021

Anticipated County Allocation Required Local Match Rate Date Advertised

The Juvenile Crime Prevention Council (JCPC) has studied the risk factors and needs of Juvenile Court involved youth in this county
and hereby publishes this Request for Proposals. The JCPC anticipates funds from the NC Department. of Public Safety, Division of
Adult Correction and Juvenile Justice, Community Programs section in the amount stated above to fund the program types specified
below. Such programs will serve delinquent and at-risk youth for the state fiscal year 2021-2022 beginning on, or after, July 1, 2021.
The use of these funds in this county requires a local match in the amount specified above.

The JCPC will consider proposals for the following needed programs:

Priority 1: Restitution/Community Service Priority Priority 5: Interpersonal Skills Priority 9: Tutoring Priority
2: Sex Offender Treatment Priority 3: Priority 6: Runaway Shelter 10: Experiential Skills

Teen Court Priority 4: Priority 7: Structured Day

Vocational Skills Priority 8: Mentoring

Proposed program services should target the following risk factors for delinquency or repeat delinquency:

Most Serious Prior Adjudication (prior class 1-3 misdemeanors) (prior class f-1 or a-1 misdemeanors); Prior Assualts (without a
weapon); Known Use - Alcohol, Illegal Drugs (prior 12 months); School Behavioral Problems (prior 12 months); Relationship with
Peers (Lacks prosocoal peers or sometimes association with deliquent peers.) Parental Supervision

Programs should address the following concerns as reported in the Needs Assessments for adjudicated youth:
Peer Domain: Peer Relationships

Individual Domain: Alcohol and Illegal Drug Use
Family Domain: Parental Supervision

School Behavior
School Domain: School Behavior/Adjustment

See the Summary of Risk and Needs for more detail

Applicants are being sought that are able to address items below:

1. Program services compatible with research that are shown to be effective with juvenile offenders.
2. Program services are outcome-based.

3. The program has an evaluation component.

Local public agencies, 501(c)(3) non-profit corporations and local housing authorities are invited to submit applications to provide services
addressing the above elements.

Aisha Shepherd at 828-250-6523

JCPC Chairperson or Designee Telephone #

In order to apply for FY 2021-2021 JCPC funding, you must complete and submit your application online by accessing NC ALLIES.
Please read and follow all instructions at the following link:
http://lwww.ncdps.gov/Juvenile-Justice/Community-Programs/Juvenile-Crime-Prevention-Councils/Program-Agreement-
Information
After submitting the application electronically, print and submit 18 hard copies as indicated below and email a pdf copy to

Aisha.Shepherd@buncombecounty.org

NOTE: Applicant Orientation will be held on Monday, February 15th, 2021 from 9:45 am to 12 noon to be held virtually via
"Zoom". The Orientation is mandatory orientation for NEW applicants.
Prior applicants are welcomed to attend as well.
Allocations Hearing is Wednesday, April 28th, 2021. This meeting will be held virtually via “Zoom” beginning at 8:30am. All
program applicants will receive a link to the meeting after submission.

Deadline for Application is: March 16th, 2021 by 5:00 pm
Mail or deliver Deliver Applications to:
applications to: Aisha Shepherd, JCPC Coordinator

200 College Street 3rd floor, Asheville NC, 28801

Number of original copies to submit: 18 Telephone: 828-250-6523




Jennifer Aviles

From: Williams, Lorraine <lorraine.williams@ncdps.gov>
Sent: Wednesday, May 19, 2021 10:25 AM

To: Jennifer Aviles

Subject: FW: [External] RE: JCPC RFP published!

From: Aisha Shepherd <Aisha.Shepherd@buncombecounty.org>

Sent: Tuesday, January 26, 2021 11:58 AM

To: Celeste Ordiway (celeste.ordiway@vayahealth.com) <celeste.ordiway@vayahealth.com>; Williams, Lorraine
<lorraine.williams@ncdps.gov>; martinekimmoore <martinekimmoore@gmail.com>

Subject: [External] RE: JCPC RFP published!

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an attachment to
Report Spam.

Hello everyone,
The JCPC RFP has been published on Buncombe County’s website. Please click on the link below to view.

https://www.buncombecounty.org/countycenter/news-detail.aspx?id=19111

Thank you,

Aisha Shepherd

Justice Services

p. (828) 250-6523
199 College Street
Asheville, NC 28801

Respect. Honesty. Integrity.
Collaboration. Equity.

Sign up to receive emergency texts directly from Buncombe County for breaking health and safety news. Text BCALERT
on your smart phone to 888-777 to receive alerts on important information such as floods, communicable disease,
county office closings, and relevant traffic safety notifications OR visit buncombeready.org

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be
disclosed to third parties.

This electronic communication may contain information that is confidential, privileged, proprietary, or otherwise legally
exempt from disclosure. Additionally, the unauthorized disclosure of juvenile, health, legally privileged, proprietary, or
otherwise confidential information may be prohibited by law. If you have received this email in error, you are hereby
notified that you are not authorized to read, print, retain, copy, or disseminate this communication, any part of it, or any

1



attachments. Please notify the sender immediately and delete all records of this email. There is no intent on the part of
the sender to waive any privilege that may attach to this communication.

https://www.buncombecounty.org/countycenter/news-detail.aspx?id=19111



5/19/2021 County Center - Investing in our Community: More than $600K in Grant Funding Opportunities for Juvenile Crime Prevention Programs A...

(/covid-19/default.aspx)

County News (/countycenter/default.aspx) Calendar (/events-calendar.aspx)

Site Index (/governing/website-services/site-index.aspx)

‘ | am Interested In... v

Investing in our Community: More than S600K
in Grant Funding Opportunities for Juvenile
Crime Prevention Programs Available Now

4 b - .

The Buncombe County Juvenile Crime Prevention Council (JCPC) is now accepting proposals for
fiscal year 2021-2022. The JCPC announces the availability of small grants totaling more than
$600,000 in state funding for local nonprofits and public agencies working to serve delinquent and
at-risk youth in our community.

https://www.buncombecounty.org/countycenter/news-detail.aspx?id=19111 1/5
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Apply now

The JCPC (https://www.buncombecounty.org/governing/depts/justice-services/councils-
advisory-groups/juvenile-crime-prevention-council.aspx) is seeking innovative projects designed
to address the following factors in our community:

e School Behavior/Adjustment:
o In Buncombe County there has been a decrease in serious school behavior problems
from 54% in 2018-2019 to 50% in 2019-2020. However, that is still an increase from
41% in 2016-2017 and 48% in 2017-2018. Buncombe County is also higher than the
state rate of 45% in 2019-2020.
e Substance Abuse Within Past 12 Months:
o In Buncombe County, there has been an 8% increase from 26% in 2018-2019 to 34% in
2019-2020.
e Abuse/Neglect History:
o In Buncombe County there was a slight increase in victim with support from 22% in
2018-2019 to 23% in 2019-2020.
e Mental Health Needs:
o In Buncombe County, the percentage of no mental health care needs indicated
increased from 17% in 2018-2019 to 24% in 2019-2020. Mental health care needs
addressed increased from 48% in 2018-2019 to 50% in 2019-2020.

Application Information

Interested organizations are required to complete an online application through NC ALLIES
(https://www.ncdps.gov/Juvenile-Justice/Community-Programs/Juvenile-Crime-Prevention-
Councils/Program-Agreement-Information) (A Local Link to Improve Effective Services).
Organizations can review application instructions here (https:/www.ncdps.gov/document/nc-
allies-local-program-application-agreement-process). Once the application is submitted
electronically, send a copy via email to Aisha.Shepherd@buncombecounty.org
(mailto:Aisha.Shepherd@buncombecounty.org) and submit 18 hard copies to:

e Aisha Shepherd

e 200 College St., Suite 300

e Asheville, NC 28801

e Drop box is available at 200 College St., 1st Floor

Private nonprofits are also required to submit in NC ALLIES, No Overdue Tax forms, Conflict of
Interest Statements, and, if requested, proof of 501(c)(3) status.

The Allocations Committee of the Buncombe County Juvenile Crime Prevention Council (JCPC) is
responsible for reviewing and allocating funds to programs designed to serve delinquent and at
risk youth and reduce the number of youth who enter the state’s youth development centers. Any
nonprofits or public agency interested in applying for JCPC funds is required to send a
representative to the applicant orientation. Below are the important dates.

Important dates for the grant application process:

https://www.buncombecounty.org/countycenter/news-detail.aspx?id=19111 2/5
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e Applicant orientation on Monday, Feb. 15, 9:45 a.m.-noon. This a mandatory orientation for
new applicants (prior applicants may also attend). Due to COVID-19 precautions the meeting
will take place via Zoom. Applicants will receive an email link.

e Application submission deadline is Tuesday, March 16, 2021 by 5 p.m. All applications
must be submitted in NC Allies and 18 hard copies submitted to Aisha Shepherd at 200
College Street Asheville, 28801 on the 1st floor.

e The allocations hearing date will be Wednesday, April 28, 2021, beginning at 8:30 a.m. This
meeting will take place via Zoom. All applicants will receive an email link.

Please see the attached Request for Proposals and visit Buncombecounty.org/grants
(https://www.buncombecounty.org/governing/community-investment/grants/default.aspx?
redirect=grants) for more information.

Buncombe County is committed to building a healthy, safe, well-educated, and thriving community
that is equitable and sustainable. Buncombe County invests in our community through eight grant
programs supporting organizations working in support of the Buncombe 2025 Strategic Plan
(https://www.buncombecounty.org/governing/commissioners/strategic-plan.aspx) focus areas
and goals. Equity, diversity, and inclusion are critical to our grants processes,

and Buncombe County encourages participation from organizations led by and providing service
to people of color/BIPOC individuals.

More about the Buncombe County Juvenile Crime Prevention Program

The North Carolina Department of Public Safety's Division of Juvenile Justice partners with
Juvenile Crime Prevention Councils in each county to galvanize community leaders, locally and
statewide, to reduce and prevent juvenile crime. The intent is to provide community-based
alternatives to youth development centers and to provide community-based delinquency,
substance abuse, and gang prevention strategies and programs.

This is an initiative of the NC Department of Public Safety, Division of Adult Correction and
Juvenile Justice, Juvenile Community Programming, and the Buncombe County Juvenile Crime
Prevention Council.

File Name Size Type Date & Time
Added

Request for Proposals (/common/justice-services/JCPC-RFP- 164 01/25/2021
FY-2021-22-Final.pdf) KB 5:20 PM
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O Article Information

Updated Mar 22, 2021 01:57 PM
Published Jan 25, 2021 05:00 PM

Featured News

Video Recap: Board of
Commissioners' Regular

(news-detail.aspx?id=19332)

Video Recap: Board of
Commissioners' Regular
Meeting_(April 20, 2021)
(news-detail.aspx?id=19290)

Buncombe County Public
Libraries to Launch Laptop
Loan Program to Help
Bridge Digital Divide (news-
detail.aspx?id=19270)

Video Recap: Board of
Commissioners' Regular
Meeting_(April 6,2021)
(news-detail.aspx?id=19260)

Video Recap: Board of
Commissioners' Regular
Meeting_(March 16, 2021),
(news-detail.aspx?id=19215)

Previous Article: Video Recap: Board of Commissioners' Regular Meeting
(Jan. 19, 2021)

(news-detail.aspx?id=19107&agency=0)

Next Article: Second Dose - What You Need to Know
(news-detail.aspx?id=19117&agency=0)
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