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Today’s Updates

• Buncombe process 
• Survey results
• US Treasury guidance
• Request for proposals
• Spending plan

2



Buncombe Process
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7,615 Community Survey Responses
Top 10 Priorities Priorities by Focus Area

1. Affordable Housing
2. Mental Health
3. Homelessness
4. Workforce Development
5. K-12 Education Support
6. Early Childhood Education
7. Business Relief
8. Infrastructure & Broadband
9. Food System
10. Environmental Preservation
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Based on 3,016 narrative comments on community survey; analysis still underway



Employee Surveys
We asked… 
1. What are the biggest challenges that you see that COVID has 

created in our community or that COVID has made worse in our 
community?

2. What are you hearing from the people you serve about how the 
County could better respond to COVID?

3. What do you think would have the most impact in helping 
Buncombe recover from the pandemic?
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Based on 79 narrative responses on employee survey; analysis still underway



US Treasury Guidance (Interim Final Rule)
• Confirmed funding amount: $50,733,290
• Annual spending plan due to Treasury by Aug 31, 2021
• Reporting requirements include expenditures and performance 

measures
• Administrative costs allowable 
• Must provide evidence of specific harm caused by COVID19 and how 

projects will demonstrate meaningful impact 
• Clarification on eligible uses of funds and example uses of funds (see 

next slides)
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Eligible Uses of Funds
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Example Uses of Funds 
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Example Uses of Funds
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Example Uses of Funds
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Focus & Restrictions
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Developing Priorities
We now have:
Commissioner input from the work session
Community input
Employee input 
Initial guidance from US Treasury

Next steps:
Assess info about other American Rescue Plan Act funding streams
Calculate general revenue loss 
Amend County budget to appropriate 1st tranche of Recovery Funds
Release a request for proposals to collect specifics from County 

departments & Community organizations (June)
Establish spending plan for 1st tranche (July)
Launch early projects (August)
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