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BACKGROUND - STUDY PRIORITIES

1. AVOID LEASING COSTS

2.PLAN FOR/REDUCE MAINTENANCE 
COSTS

3.BEST USE OF SPACE/CUSTOMER 
SERVICE



METHODOLOGY - BUILDING ASSESSMENT

• 3D SCANS OF FACILITIES
• LIST OF DIFFICIENCIES AND 

MAINTENANCE ITEMS

Spatial Data Example



• ASSESSMENT OF BUILDING 
SITES

• ZONING, SETBACK AND 
BUILDING HEIGHT 
RESTRICTIONS

• CONSTRAINTS

METHODOLOGY - SITE ASSESSMENT & ANALYSIS



• DEPARTMENTAL SURVEY
• ANALYSIS OF TELECOMMUTERS 

BY DEPARTMENT AND 
POTENTIAL FOR 
TELECOMMUTING POST-
PANDEMIC

• TWO INTERVIEWS WITH EACH 
DEPARTMENT TO DISCUSS 
SPACE NEEDS, DEPARTMENT 
NEEDS, ADJACENCIES AND 
GROWTH PROJECTIONS

METHODOLOGY - SPACE NEEDS
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BUILDING MAINTENANCE

CONDITION ANALYSIS
• 38 buildings evaluated on a scale from 

1(poor)-5(excellent)
• 26 buildings rated 3.5 or below
• Significant funding is needed over the 

next 15 years to improve quality of 
county buildings

• Deliverable: 15-year plan for upgrading 
facilities and moving



BUILDING MAINTENANCE

• Roof Replacements
• HVAC Unit Replacements
• Finishes updates
• Includes all county buildings 

including libraries
• 15 year plan – includes 

escalation
• Years indicate target year for 

work to take care of deferred 
maintenance and not create 
deferred maintenance in the 
future. 

• Maintenance list assumes   
Year 0 as FY 2023



BUILDING MAINTENANCE - Using Maintenance Costs in decision making

• Roof Replacements
• HVAC Unit Replacements
• Finishes updates
• Includes all county buildings 

including libraries
• 15 year plan – includes 

escalation
• Years indicate target year for 

work to take care of deferred 
maintenance and not create 
deferred maintenance in the 
future. 

• Maintenance list assumes   
Year 0 as FY 2023



SPACE NEEDS PRIORITIES
EXAMPLE FACILITIES CONDITION COST

Allport – 30/44 2.81 $6,921,271 (15-yrs)

Register of Deeds 3.35 $1,495,244 (15-yrs)

52 Coxe (HHS and Air Quality) 2.78 $608,491 (15-yrs)

Interchange (IT) 2.95 $3,243,038 (15-yrs)

35 Woodfin 3.73 $5,515,399 (15-yrs)

PLAN FOR/AVOID 
MAINTENANCE COSTS
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KEY DRIVERS

If Telecommuting 
continues

Space is created at 40 Coxe (HHS) and 
Interchange (IT) buildings

If General Services moves 
all divisions to old landfill

Emergency Management moves to General 
Services building, creating a second 

ambulance location

If HHS and AQ move from 
52 Coxe

Construction of new Elections facility and 
Elections can vacate leased space at 77 

McDowell

If HHS staff moves from 35 
Woodfin to 40 Coxe

Forward facing departments (Planning, 
Permitting, Tax, Air Quality, Register of 

Deeds) 
can move to 35 Woodfin



Flexible Schedule Survey
• Objectives

• Determine employee interest/disinterest in future flexible work option
• Determine # days employees would consider a flexible work option
• Identify benefits and challenges for future training, communication, support

• Online survey 
• Sent to 575 employees that participate in flexible work at any time over the 

last year
• 474 responded (82%)
• 22 departments represented
• 22% supervise others



How has flexible scheduling impacted you 
and your direct reports? 

82.2%, 
no issues

75.7%, 
no issues

82.2%, 
no issues

84.1%, 
no issues

0 10 20 30 40 50 60 70 80 90

Productivity

Teamwork

Managerial Workload

Evaluating employee's work

No issues Slight issues Some issues Moderate issues Major Concern



What is your general opinion of flexwork?
NOTE: This question was asked ~12 months after flexwork began

There's value, but it's not right for me

Neutral

I dislike it

I hate it

I like it

I love it73%

19%

5%

1%

.6%

.4%
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CAPITAL PLANNING PROJECTS

2. AVOID HIGH UPFIT/ 
MAINTENANCE COSTS



SITE AVAILABILITY FOR BOARD PROJECTS

2. AVOID HIGH UPFIT/ 
MAINTENANCE COSTS



SITE AVAILABILITY FOR BOARD PROJECTS



KEY DRIVERS AND COSTS FOR CIP FY 2022

40 Coxe Renovation
Space is created at 40 Coxe (HHS) through 

telecommuting and more offices are created.

Fleet/General Services 
Complex

Additional funding for all three departments 
to move to new facility (General Services, 

Fleet and Grounds) – Phase 1 + 2

New Elections Facility 
at 52 Coxe

HHS and AQ move from 52 Coxe. Elections 
will vacate leased space at 77 McDowell

Planning for Forward 
Facing Building

Advanced Planning efforts to move all 
forward facing departments (Planning, 
Permitting, Tax, Air Quality, Register of 

Deeds) to 35 Woodfin
$200,000

$8,380,000 (total)

$1,572,000

$7,070,000



NEXT STEPS

May 18th Briefing  
• Present Library recommendations
• Share combined Library and other county space needs projects

June 15th Regular Board meeting
• Present final Comprehensive Facility study for Board review
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