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Background and Request
Background:
• On October 30, 2020, Buncombe County released an RFQ for Property 

Analysis and Site Planning Services. 
• The evaluation team selected Equinox from seven proposals. 
• Equinox will:

• Analyze the Ferry Road property for potential multi-functional usage, and 
• Provide development scenarios for Board consideration in alignment with Buncombe 

2025 Strategic Plan Goals (e.g., affordable housing, environmental stewardship, 
recreational).

Request for Board Action:
• Authorize the County Manager to contract with Equinox.
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Site Location
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Scope of Services
• Phased approach with decision points and optional tasks
• Emphasis on:

• Environmental and natural resource assessment
• Transportation and access assessment
• Mixed use development with Strategic Plan alignment (e.g., affordable 

housing, recreational opportunities, environmental stewardship) 

• Community and public input throughout the phases.
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PROJECT APPROACH: 
PHASE 1
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(Suitability Plan Example)

(2-3 MONTHS)



PROJECT APPROACH: PHASE 1
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PROJECT APPROACH: 
PHASES 2 & 3
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(3-4 MONTHS)



PROJECT APPROACH: PHASES 2 & 3
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Site Development Scenarios Examples



Contract Details
• Phase 1:

• Price: $60,000
• Key Deliverables: Natural resource inventory, suitability plan, transportation 

assessment and network proposal, and online project page.
• Decision Point: Board of Commissioners can opt out after completion of 

Phase 1 deliverables. 

• Phase 2 and 3: 
• Price: $90,000
• Key Deliverables: Public input process and community engagement 

documentation, site development scenarios, final site assessment/planning 
documents.
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Request
Request for Board Action:
• Authorize the County Manager to contract with Equinox.
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Appendix
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