
Consent Agenda 

Department:  General Services Presenter(s): Ronnie Lunsford 

Contact(s): Ronnie Lunsford 

Subject: Design Contract for Vance Elementary School Renovation Project 

Brief Summary:  
In October 2020, the Public School Capital Funds Commission approved a repair and 
renovation project for Asheville City Schools at Vance Elementary. The project is to consist 
of door and hardware replacements, roof envelope repairs, secure storefront entrances, 
window replacements, renovations to group toilets, kitchen renovations, synthetic floor 
replacement in the gymnasium and HVAC systems, piping, insulation and controls 
replacement. The total budget for the project is $3,897,823 with the expectation for design 
services to cost approximately 10% ($389,782) of the project budget. 

In October 2020, a Request for Qualifications was sent out to select a design team for the 
project. We received 13 submittals from design firms and a selection team was assembled 
to score them. Upon completion of the scoring, PFA Architects was chosen to design the 
project. After negotiations, PFA Architects provided a proposal with a fee of $339,600 to 
design the project, which is below the expected design costs.  

Recommended Motion & Requested Action:  
Recommend executing the design contract with PFA Architects. 

County Manager’s Comments and Recommendation: Recommends approval.

Buncombe County Board of Commissioners 

Request for Board Action 

Meeting Date: 2/2/2021 















































Consulting Services RFP Evaluation Matrix
Submittals received October 30, 2020

A. Particulars of the Firm Don Tim Rebekah Ronnie Don Tim Rebekah Ronnie Don Tim Rebekah Ronnie
 Office Location 2 2 3 4 5 2 5 5 2 2 3 4
 Local Partner 2 2 3 4 5 2 5 5 2 2 3 4
 Principals of Firm 3 3 4 3 5 3 4 5 3 3 4 5
 Primary Contact Person 3 3 5 5 4 2 4 5 2 2 4 5
 Personnel / Resumes 3 3 3 5 5 3 4 5 3 3 4 5
 Other 0 0 0

B. Project Team Structure
Descrip. of Serv. Offered (MBE/WBE)

 Architectural 3 3 4 2 4 3 4 3 3 3 4 4
 Civil 2 2 4 0 3 3 4 1 2 4 0
 Landscape Architect 3 2 1 0 3 2 1 0 2 2 4 0
 Structural 2 2 4 0 3 4 4 1 3 2 4 1
 Mechanical 3 4 4 1 3 3 4 1 3 2 4 1
 Electrical 3 3 4 1 3 3 4 1 3 4 4 1
 Plumbing 3 3 4 1 3 3 4 1 3 2 1 1
 Fire Protection 3 2 4 1 3 2 1 0 3 2 1 0
 Cost Estimating 3 2 0 1 3 2 0 0 2 0 0
 Programming/Office Planning 3 3 0 3 3 0 3 3 1
 Accessibility 2 2 0 3 2 0 2 2 0
 Code 3 3 1 3 3 1 2 3 1
 Exterior Building Envelope Consultant 2 2 1 3 2 1 3 2 1
 Energy Modeling 2 2 1 2 2 1 3 2 1
 Vibration/Acoustical Engineer 3 2 1 2 2 0 2 2 0
 Lighting Design (interior + exterior) 3 3 1 2 3 1 3 3 1
 Vertical Transportation 2 2 0 3 2 0 2 2 0
 Supplemental Services (if applicable)

C. Specific Relevant Experience
 Government Facilities 3 3 3 2 3 3 1 1 2 3 5 3
 Educational Facilities 3 3 4 5 4 3 4 5 3 3 4 5
 Other 1 1 1

D. Delivery Method
 Presentation 3 3 3 5 3 3 3 5 4 3 3 5
 System for Design 3 0 3 0 3 0

Total 70 64 58 45 86 65 57 48 64 61 57 49

VALUE/SECT.

Submittal List Biloba Clark Nexsen

Cumulative Total 237.00 256.00 231.00

CPL



Consulting Services RFP Evaluation Matrix
Submittals received October 30, 2020

A. Particulars of the Firm Don Tim Rebekah Ronnie Don Tim Rebekah Ronnie Don Tim Rebekah Ronnie
 Office Location 5 4 5 5 2 2 5 5 4 3 5 5
 Local Partner 5 4 5 5 2 2 5 4 3 2 5 5
 Principals of Firm 5 3 4 5 3 3 4 5 3 3 4 4
 Primary Contact Person 5 3 4 5 3 2 5 5 3 3 5 5
 Personnel / Resumes 5 3 4 5 4 3 3 4 3 3 3 5
 Other 0 0 0

B. Project Team Structure
Descrip. of Serv. Offered (MBE/WBE)

 Architectural 4 3 4 3 3 3 4 5 3 3 4 3
 Civil 5 3 4 1 2 2 4 1 3 3 4 1
 Landscape Architect 4 2 4 1 3 2 1 0 3 2 1 0
 Structural 3 2 4 1 3 2 3 1 3 2 4 1
 Mechanical 3 4 4 1 2 2 3 1 3 4 4 1
 Electrical 3 3 4 1 2 2 3 1 2 2 4 1
 Plumbing 4 4 4 1 2 2 3 1 2 2 1 1
 Fire Protection 3 2 4 1 3 2 1 0 2 2 1 0
 Cost Estimating 3 2 0 0 2 2 0 0 3 2 0 0
 Programming/Office Planning 3 3 1 2 3 0 2 3 0
 Accessibility 3 3 0 2 2 0 2 2 0
 Code 3 3 0 2 3 0 2 3 0
 Exterior Building Envelope Consultant 3 2 0 3 2 0 3 2 1
 Energy Modeling 2 2 1 3 2 1 2 2 1
 Vibration/Acoustical Engineer 2 2 0 3 2 0 2 2 0
 Lighting Design (interior + exterior) 3 3 1 2 2 1 2 2 1
 Vertical Transportation 3 2 0 2 2 0 2 2 0
 Supplemental Services (if applicable) 2 1

C. Specific Relevant Experience
 Government Facilities 3 3 1 1 3 3 1 2 3 3 1 1
 Educational Facilities 4 3 4 5 3 3 4 5 3 3 4 5
 Other 1 1 3 1

D. Delivery Method
 Presentation 4 4 3 5 3 3 2 4 3 3 3 5
 System for Design 3 0 3 0 0

Total 93 72 63 49 67 58 52 48 69 63 54 47

VALUE/SECT.

Submittal List Legerton

Cumulative Total 225.00 233.00277.00

McMillian Pazden SmithMasters



Consulting Services RFP Evaluation Matrix
Submittals received October 30, 2020

A. Particulars of the Firm Don Tim Rebekah Ronnie Don Tim Rebekah Ronnie Don Tim Rebekah Ronnie
 Office Location 4 3 5 5 3 3 5 5 5 5 5 5
 Local Partner 3 3 5 5 3 3 5 5 5 5 5 5
 Principals of Firm 3 3 4 5 3 3 4 5 5 5 4 5
 Primary Contact Person 2 2 5 5 3 2 5 5 5 5 5 5
 Personnel / Resumes 3 3 4 4 3 3 4 4 5 5 3 5
 Other 0 0 0

B. Project Team Structure
Descrip. of Serv. Offered (MBE/WBE) 3

 Architectural 3 3 4 5 3 3 4 3 3 4 4 3
 Civil 3 2 4 1 3 2 4 1 3 4 4 0
 Landscape Architect 3 2 4 1 2 2 1 0 3 3 1 0
 Structural 2 2 4 1 2 2 4 1 3 3 4 1
 Mechanical 3 3 4 1 2 2 4 1 4 5 4 1
 Electrical 3 3 4 1 2 2 4 1 3 3 4 1
 Plumbing 3 3 4 1 3 2 4 1 3 4 4 1
 Fire Protection 2 2 4 1 2 2 1 1 3 2 1 1
 Cost Estimating 2 2 1 0 2 2 1 0 3 3 1 0
 Programming/Office Planning 3 3 1 3 3 1 4 5 0
 Accessibility 3 3 1 3 2 0 3 4 0
 Code 3 3 0 3 3 1 3 3 1
 Exterior Building Envelope Consultant 3 2 1 2 2 0 3 2 0
 Energy Modeling 3 2 1 2 2 1 3 2 1
 Vibration/Acoustical Engineer 2 2 0 3 2 0 3 2 0
 Lighting Design (interior + exterior) 2 2 1 3 2 1 3 3 1
 Vertical Transportation 3 2 0 2 2 0 2 2 0
 Supplemental Services (if applicable) 3

C. Specific Relevant Experience
 Government Facilities 3 3 1 1 3 3 5 1 3 3 5 1
 Educational Facilities 3 3 4 5 3 3 5 5 3 3 5 5
 Other 3 1 1 3 1

D. Delivery Method
 Presentation 3 3 3 5 3 3 5 4 3 3 4 4
 System for Design 0 0 1

Total 73 64 65 52 69 60 66 47 92 88 65 46

Cumulative Total 254.00

Novus PFA
VALUE/SECT.

Submittal List

242.00 291.00

MHA Works



Consulting Services RFP Evaluation Matrix
Submittals received October 30, 2020

A. Particulars of the Firm Don Tim Rebekah Ronnie Don Tim Rebekah Ronnie Don Tim Rebekah Ronnie
 Office Location 4 3 5 3 3 3 3 4 3 3 4 5
 Local Partner 3 2 5 5 2 2 3 4 3 3 4 5
 Principals of Firm 3 3 4 5 3 3 4 5 3 3 4 5
 Primary Contact Person 3 2 3 5 3 2 5 5 3 3 3 5
 Personnel / Resumes 3 3 4 5 4 3 4 4 3 4 3 4
 Other 0 0 0

B. Project Team Structure
Descrip. of Serv. Offered (MBE/WBE)

 Architectural 2 2 4 3 3 2 4 3 3 3 4 3
 Civil 3 3 4 1 3 2 4 0 3 3 4 0
 Landscape Architect 3 2 1 1 2 2 1 0 3 3 1 0
 Structural 3 4 4 1 2 2 4 1 3 3 1 1
 Mechanical 4 4 4 1 2 2 4 1 4 5 4 1
 Electrical 4 4 4 1 3 2 4 1 4 5 4 1
 Plumbing 4 4 1 1 2 2 4 1 4 5 4 1
 Fire Protection 3 2 1 0 2 2 4 1 4 3 1 0
 Cost Estimating 3 2 1 0 2 2 0 0 3 3 0 0
 Programming/Office Planning 3 3 0 2 2 0 3 3 0
 Accessibility 3 3 0 3 2 0 3 3 0
 Code 3 3 1 3 2 1 3 3 1
 Exterior Building Envelope Consultant 3 2 1 2 2 1 3 3 0
 Energy Modeling 2 2 1 2 2 1 3 3 1
 Vibration/Acoustical Engineer 2 2 0 3 2 0 3 3 0
 Lighting Design (interior + exterior) 2 3 1 2 2 1 3 3 1
 Vertical Transportation 2 2 0 2 2 0 3 3 0
 Supplemental Services (if applicable) 1 1 3 1

C. Specific Relevant Experience
 Government Facilities 3 3 1 1 2 2 2 3 3 1 1
 Educational Facilities 3 3 4 5 2 4 5 3 3 2 5
 Other 3 1 1 1

D. Delivery Method 3
 Presentation 3 3 3 5 2 4 5 3 2 2 5
 System for Design 0 0 3 1

Total 80 69 54 48 55 53 59 47 85 81 48 46

Cumulative Total

Sizemore Spencer
VALUE/SECT.

Submittal List

260.00251.00 214.00

TAB



Consulting Services RFP Evaluation Matrix
Submittals received October 30, 2020

A. Particulars of the Firm Don Tim Rebekah Ronnie
 Office Location 3 3 4 5
 Local Partner 3 2 4 3
 Principals of Firm 3 3 4 5
 Primary Contact Person 3 2 5 5
 Personnel / Resumes 3 3 4 5
 Other 0

B. Project Team Structure
Descrip. of Serv. Offered (MBE/WBE)

 Architectural 3 3 4 3
 Civil 3 2 2 0
 Landscape Architect 3 2 1 0
 Structural 3 2 1 0
 Mechanical 4 2 4 0
 Electrical 3 2 4 0
 Plumbing 4 2 4 0
 Fire Protection 4 2 1 0
 Cost Estimating 3 2 1 0
 Programming/Office Planning 3 2 1
 Accessibility 3 2 0
 Code 3 2 0
 Exterior Building Envelope Consultant 3 2 0
 Energy Modeling 3 2 1
 Vibration/Acoustical Engineer 3 2 0
 Lighting Design (interior + exterior) 3 2 1
 Vertical Transportation 3 2 0
 Supplemental Services (if applicable) 1

C. Specific Relevant Experience
 Government Facilities 3 3 1 1
 Educational Facilities 3 3 3 4
 Other 1

D. Delivery Method
 Presentation 3 2 1 4
 System for Design 3 0

Total 81 56 49 39

225.00

Tamara Peacock

Cumulative Total

VALUE/SECT.

Submittal List
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