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Key Messages

* Current COVID-19 situation report
* Review of Vaccine Rollout
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Cases per 100,000 per week

County Map by Cases per 100,000 Residents (Molecular (PCR) and Antigen)

(Click to highlight map, unclick to revert map)

Map Credit: NCDHHS
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Percent Positivity — Local

Which counties are seeing a decline or sustained level of percent of tests that are positive?

It is important to recognize that the amount of testing being conducted varies across counties. Because the percent positive is
calculated using only molecular (PCR) testing data reported electronically in to NC COVID, which is a subset of total tests
reported, county-level percent positive rates may be impacted by how many of the total tests for residents in the county were
reported electronically through NC COVID.
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Hospitalizations — Regional
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Buncombe County Metrics

Value Dark Green Light Green Yellow Orange

New cases per 100,000 population per week <4 5-9 10-50 51- 100

Percent change i 100,000
ercent change In new cases per UL, A | 25.9%--11.0% -10.9%-0.0% | 0.1% - 10.0%

population
Diagnostic test result positivity rate <2.9% 3.0% - 4.9% 5.0% - 7.9% 8.0% - 10.0%
Change in test positivity b <-2.1% -2.0% - -0.6% -0.5% - 0.0% 0.1% - 0.5%

Total diagnostic tests resulted per 100,000
population per week

1001 - 2000 750 - 1000 500 - 749

COVID-19 deaths per 100,000 population per week 0.2-0.4 05-1 11-2

Percent change in deaths per 100,000 population -25.9%--11.0% -10.9% - 0.0% 0.1% - 10.0%

Percent inpatient hospital beds occupied with
COoVID-19

12.1% £5.0% 5.0% - 10.0% 10.0% - 15.0% = 15.0% - 15.0%

Percent ICU beds occupied with COVID-19 < 60.0% 61.0% - 70.0% 71.0% - 80.0% = 81.0% - 90.0%
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BUNCOMBE COUNTY

Revised

Ta

Health care workers
fighting COVID-19 &
Long-Term Care staff
and residents.

+ Health care workers caring
for and working directly

with patients with COVID-19,

including staff responsible for

cleaning and maintenance in

those areas

+ Health care workers
administering vaccine

+ Long-term care staff and

residents—people in skilled

nursing facilities and in adult,

family and group homes

1b

Adults 75 years or older
and frontline essential
workers.

There is not enough vaccine for
everyone in this phase to be
vaccinated at the same time.
Vaccinations will be available to
groups in the following order.

* Group 1: Anyone 75 years or
older, regardless of health
status or living situation

* Group 2: Health care workers
and frontline essential workers
50 years or older*

* Group 3: Health care workers
and frontline essential workers
of any age

* The CDC defines frontline essential
waorkers as first responders (e.g.,
firefighters and police officers),
corrections officers, food and
agricultural workers, U.S. Postal Service
workers, manufacturing workers,
grocery store workers, public transit
waorkers, and those who work in the
education sector (teachers and support
staff members) as well as child care
workers

Adults at high risk for
exposure and at increased
risk of severe illness.

Vaccinations will happen by group in
the following order:

* Group 1: Anyone 65-74 years old,
regardless of health status or living
situation

* Group 2: Anyone 16-64 years old
with high-risk medical conditions
that increase risk of severe disease
from COVID-19 such as cancer,
COPD, serious heart conditions,
sickle cell disease, Type 2 diabetes,
among others, regardless of living
situation

* Group 3: Anyone who is
incarcerated or living in other close
group living settings who is not
already vaccinated due to age,
medical condition or job function

* Group 4: Essential workers not yet
vaccinated*

* The CDC defines these as workers in
transportation and logistics, water and
wastewater, food service, shelter and
housing (e.g., construction), finance (e.g.,
bank tellers), information technology and
communications, energy, legal, media, and
public safety (e.g., engineers), and public
health workers

-

Vaccine Prioritization

2

Everyone who
wants a safe and
effective COVID-19
vaccination.

College and university
students

K-12 students age 16 and
over. Younger children will
only be vaccinated when
the vaccine is approved for
them

For more information:
YourSpotYourShot.nc.gov
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Vaccine Supply

Sun | Mon | Tue |Wn.d

Vaccine Notification
arrives of shipment

Sun | Mon | Tue | Wed | Thu | Fri | Sat
#
of shipment

Sun | Mon | Tue | Wed | Thu Fri Sat

Notification
of shipment
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Phase 1a Rollout

* Healthcare workers critical to the care of COVID-19 positive
e Utilized existing community provider email lists
* Providers sent all staff information for those meeting criteria
* BC HHS bulk uploaded all providers into CVMS, provided link to schedule
 Utilized Erwin Hills site for initial two weeks

* Long Term Care Facilities Staff & Residents
 Skilled Nursing facilities enrolled in federal vaccine program

e About 90 smaller LTCFs not enrolled in federal program, LHD must vaccinate
* Began vaccinating facilities using mobile teams — Week of Jan 4
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Phase 1b Group 1 Rollout

* Individuals 75 years and older
* Established phone line — heavy demand creating phone issues

Created online portal for self-scheduling
e Able to schedule two weeks out
* Minimum of 500 appointments each week
* Open additional appointments once notification received by state
Established larger and more accessible mass vaccination site at AB Tech
* Also provided appointments at 40 Coxe for first week of Phase 1b Group 1

Booked all available appointments, approximately 1200 appointments

At site, individual enrolled in CVMS

e Should receive 2" dose reminder about 1 week before 2" dose needed
* Make appointment with LHD
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Vaccine Alloiments

Mobile Operations

Timeline

Total to
next
week

Moderna
Active Active
Stock Stock

Moderna | Moderna | Moderna | Moderna | Moderna | Moderna . N N . Pfizer Out :
out out Out out out Out Weeki Pfizer Out | Pfizer Out || Pfizer Out | Pfizer Out | Pfizer Qut Weekly Moderna Pfizer
Ju Tu Ou Ou ut Wee eel
_ _ ) Y Manday Tuesday |Wednesday| Thursday Friday Allotment | Allotment
Monday uesday |Wednesday| Thursday Friday Total Total

Week Date Phase Available

1 14-Dec-20 la 0 0 0 0 o 0 o 0 0 0 0 0 0 0 0 0 0 0 Q 0 0 0
2 21-Dec-20 la 700 0 700 700 o 140 110 o] 0 250 o] 0 o] 0 o] 0 o] 0 250 450 ] 450
3 28-Dec-20 la 0 975 8975 1425 o 220 160 o] 0 380 o] 0 o] 0 o] 0 o] 0 380 70 975 1045
4 4-Jan-21 la 0 975 975 2020 70 0 o 0 0 70 147 165 297 0 0 583 0 110 773 0 1247 1247
5 11-Jan-21 1b.1 500 975 1475 2722 o 0 o 310 150 500 400 340 283 0 10 1035 o] 330 1865 0 857 857
6 18-Jan-21 1b.1 0 857 o 0 07 ? 0 240 240 2407 ? 720 o] 100 820 0 37 37
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Key Messages

* Continuing to vaccinate 1a and 1b Group 1
* Vaccine supplies remain very low

e Patience and understanding

* Stay Home

* Limit Interactions

* Practice the 3Ws

* Get vaccinated when it’s your turn
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1. Has the county completed the administration of vaccines to all of the
frontline health care workers who are employees of Buncombe County, or for
whom Buncombe County is responsible for providing vaccines, who are in

the 1A Group?

* Phase 1a included health care workers critical to care of COVID-19
positive individuals
* Reached all that were eligible based on our provider lists

* About 50% have received vaccination prior to entering Phase 1b
* Frontline essential workers are included in Phase 1b Group 2&3
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2. For Buncombe County employees (or those for whom the county is
responsible for administering vaccines) who work in a health care role,
please describe what types of positions are in the 1A category compared to
the 1B Group categories 2 and 3?

Phase 1la includes:

* Health care workers caring for and working directly with patients with COVID-19, including
staff responsible for cleaning and maintenance in those areas, decedent care etc

* Health care workers administering vaccine

* Long-term care staff and residents—people in skilled nursing facilities and in adult, family
and group homes

Phase 1b Group 2 includes:
* Health care workers and frontline essential workers 50 years or older*

* * The CDC defines frontline essential workers as first responders (e.g., firefighters and
police officers), corrections officers, food and agricultural workers, U.S. Postal Service
workers, manufacturing workers, grocery store workers, public transit workers, and those who
work in the education sector (teachers and support staff members) as well as child care workers

Phase 1b Group 3 includes:
* Health care workers and frontline essential workers of any age

The NC DHHS Vaccine Prioritization Plan can be found
at https://files.nc.gov/covid/documents/vaccines/NCDHHS-Vaccine-Infographic.pdf
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https://files.nc.gov/covid/documents/vaccines/NCDHHS-Vaccine-Infographic.pdf

3. Is it correct that that healthcare workers in 1B Group categories 2 and 3 will
not be eligible to start receiving vaccines until most of the residents in 1B
Group 1 (residents 75+ years of age) have received a vaccine?

* NC DHHS determines when new phases are opened
* There is not definitive date when we will move into additional phases
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4. Please list the organizations that will play a role in administering vaccines
to residents in Buncombe County, such as Buncombe County, Mission
Hospital, private pharmacies (is this limited to CVS and Walgreens or will
there be others?), and private doctor's offices.

 NC DHHS initially rolled out vaccine provider enrollment to Hospitals and
Local Health Departments only

e CVS and Walgreens are vaccine providers through the LTCF federal program
— this is not a state program

 NC DHHS plans to enroll other provider types. This is in process and a few
FQHCs in the state have been launched as providers BUT are not yet
directly receiving vaccine.

* |t is likely that in the coming weeks, more providers like FQHCs, urgent
cares, primary care providers, etc will be enrolled.

* NC DHHS CVMS launched provider self-enrollment process with latest
update
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5. Currently, the only agencies in the community that have received
vaccines to administer are HCA (for the hospital staff), CVS (but only to fulfill
coniracts to vaccinate staff and residents of nursing homes), and Buncombe

County (for our eligible health workers and now for residents 75+). Is that
correct?

* Yes, currently in Buncombe County, HCA and the health department
have received vaccine.

* CVS and Walgreens that are providing vaccine to the LTCF enrolled in
the federal program have received vaccine. We have limited
information about their rollout.
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6. Do the various organizations and businesses involved in administering
vaccines each have a unique niche or demographic group they are focused
on and, if so, please describe it.

Currently only HCA and the health department are receiving vaccine in
Buncombe County.

Vaccinating providers follow the NC DHHS vaccine prioritization plan.
Currently, vaccinating providers are administering to Phase 1a and
Phase 1b Group 1 populations.

NC DHHS is actively enrolling other providers like FQHCs, urgent care,
and primary providers. This may allow for vaccination in the medical
home once providers receive vaccine.
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7. Do we have any information on when other organizations and businesses
may also begin receiving shipments and will begin administering vaccines?

* NC DHHS priortized hospital and local health departments as the first
vaccine providers.

* NC DHHS is actively enrolling other providers like FQHCs, urgent care,
and primary providers.

e There are a few FQHCs in the state that have been launched
as vaccine providers but to our knowledge are not directly receiving
vaccine at this time.

* A hospital or LHD may transfer vaccine to another enrolled provider if
that provider is not receiving vaccine directly.
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8. The county population is 261,000. If the goal is to administer vaccines to
approximately 90% of the residents of the county, a total of 234,000 people
need to be vaccinated. Each person will need to receive two vaccines, for a
total of 468,000 vaccines to be administered. Do we have an understanding
of what percentage of those vaccinations Buncombe County government
needs to plan to administer relative to the other organizations and businesses
involved in this work, in order to ensure all vaccines delivered to our
community are promptily and efficiently administered?

* Public Health Goal for 2021 is 70% vaccine uptake
* Hesitancy rate hovers around 50% depending on population surveyed

* We can determine our rate of dispensing, but there are too many unknown variables to
accurately determine at this time what percentage can be covered by other organizations:

* At what rate Federal supply to state will expand?

e State schedule for advancing through phases?

* How many community providers will enroll and receive vaccine and in what quantities?
* To what degree can HCA System support the community?
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9. There are, | believe, seven CVS stores and six Walgreens stores in
Buncombe County. Do we expect all of those stores to receive vaccines and
to be administering them at each of those locations? Or just some of them?

* We do not know this at a local level.
* Vaccine providers are enrolled into CVMS and approved by NC DHHS.

* If a provider is interested in enrolling, the latest CVMS update allows
for self-enrollment.
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10. Will people be able to receive the vaccines free of charge at all locations
for the various organizations administering them regardless of whether they
have health insurance?

* The actual vaccine is free to everyone

* Providers can bill insurance for the administration fee but not the
actual vaccine

 All insurances including Medicaid/Medicare cover the cost of the
administration fee

* For the uninsured, HRSA will pay the administration fee
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11. Currently, by far the biggest limiting factor in how many vaccines can be
administered in Buncombe County is the small number that have been
physically shipped to the community. Assuming the volume of vaccines
being shipped significantly increases in the weeks ahead, is the county
confident it has the capacity to quickly and efficiently administer all the
vaccines that we receive? Either directly by the county or in conjunction with
the other organizations that will also be administering vaccines?

VAX THROUGHPUT CALCULATOR

Time per Vaccine (minutes)

VAX THROUGHPUT CALCULATOR

Time per Vaccine (minutes)

Mumber of Vax Stations per POD Number of Vax Stations per POD

Length of POD (hours) Length of POD (hours)

Number of PODS per Week Number of PODS per Week

VAXs per hour per Vax Station VAXs per hour per Vax Station

Total VAX per Hour Total VAX per Hour

Number of VAX per POD
Number of VAX per Week

Number of VAX per POD
Number of VAX per Week

VAX per month VAX per month
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12. What is the maximum capacity Buncombe County government is
preparing to be able to administer vaccines for on a daily and weekly basis?

VAX THROUGHPUT CALCULATOR

Time per Vaccine (minutes)

Number of Vax Stations per POD

Length of POD (hours)

Number of PODS per Week

VAXs per hour per Vax Station

Total VAX per Hour

Number of VAX per POD
Number of VAX per Week

VAX per month
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13. By what date will the county be prepared to reach that maximum
capacity for administering vaccines?

* Current space will allow us to achieve 4000 per week
 Human resources will be needed if scaling up to 4000 per week

 Staffing plan presented to County Leadership with resource needs to
achieve 4000 capacity

e January 18th, ready to administer both 1st and 2nd doses
simultaneously
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14. Currently, the county is preparing two fixed locations to operate drive
through vaccine sites: AB Tech and the parking lot on the north side of the
Asheville Mall where Sears used to be. How many vaccines can be
administered daily and weekly at each of these sites?

* Currently, we have the resources for one fixed site at AB Tech that has
potential throughput of 4000 vaccines per week.

* Exploring Sears Lot as a potential drive-through location. Contract is
In review.

e Two full sites each with 2000-4000 per week capacity would require
additional human resources and operational supplies.
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15. Will people be able to literally "drive through" to get a vaccine at the
county sites? In other words, can people just stay in their car and receive the
vaccine?

e Currently, our fixed site is a walk-up site at AB Tech Mission
Conference center that is large enough to allow for ample social
distancing and other precautions.

* We currently do not have a space secured for drive through potential.
That contract is currently being reviewed

* Anticipate the throughput for drive through will be
somewhat fewer than a walk-in.
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16. Are these the only two sites the county will be administering vaccines? If
not, please describe plans for the other sites.

* In Phase 1a- county utilized Erwin Hills site

* As Phase 1b planning began, secured AB Tech site and planned
for simultaneous site at 40 Coxe through existing Immunization Clinic as
plan was finalized.

 Shifting all operations for Phase 1 b Group 1 to AB Tech. This site has
capacity for 4000 per week.

* Sears site still under contract review. May be utilized as drive through site.

* |f vaccine supply exceeds site capacity, BC HHS can scale up to a fully

ftgwl_(i’&i)onal 2nd site and/or transter vaccine to another enrolled provider (eg
F :

* All plans subject to change based on contract requirements, community
needs, etc.
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17. What hours of operation is the county preparing for to operate these sites?

* 8:30am - 5:00pm
* M-F

* As vaccine supply increases and phases change, hours will need
to expand past 5pm.

* This will essentially put the Vax staff into 2 shifts and will require more
staffing.
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18. How many staff are needed to operate each site at these hours of

operation? Greeters 4
6
4
X
I
. Vaccinator 6
Educator P 3
2 9
2
Medical P
12
4
1
1
4
2
1
POD Manager
4
56
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19. Some of the staff need to be trained medical professionals to administer
the vaccine but other staff at the sites do not have to be medical
professionals and are there to help handle logistics. Is that correct? If so, how
many of the staff at each site need to be medical professionals and how
many can be non-medical professionals who are helping with logistics?

Educator |2
Translator P
Observer P
Medical P
Vaccinator  [Ebi

Pharmacy 4
Clinic Support [l
1
A
Logistics P
IT Support 1
1
[ 4
38
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20. Please describe the current status of securing the staff to operate the sites
and the plan and time-frame to assemble and train all the staff that will be
heeded.

* Week of Jan 11th — Capacity 2,000
* Week of Jan 18th — Capacity 4,000

* Please note, this is the capacity we can cover. This is not indicative of
the vaccine supply we receive. That is much less than the capacity we
have at this time.
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21. Are there any plans to utilize volunteers, who would be trained, to help
with the vaccination efforts?

* Volunteers are utilized at vaccination sites since week 1

e Utilizing both medical and non-medical volunteers
* Medical consultation
* Mobile vaccinator team for LTCF
* Greeters, triage, etc

* Individuals interested in volunteering must complete volunteer forms, background check and
drug screen.

* School of Pharmacy students and preceptors will be joining vaccination efforts in the Spring

* We have had annual Preparedness exercises with UNC Eshelman School of Pharmacy for the last 4
years specifically to train a pool of student volunteers in the case of Pandemic Influenza.

* We are looking for skilled volunteers that have medical experience and are able to commit to
multiple days per week.
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22. If the volume of vaccines being shipped to Buncombe County were not a
limiting factor, how quickly could the county and the other organizations

involved in administering vaccines be able to provide 90% of the residents of
the county two vaccine shots?

e Public Health Goal for 2021 is 70% vaccine uptake

* Hesitancy rate hovers around 50% depending on population

* We can determine our rate of dispensing, but there are too many unknown
variables to accurately determine a timeline for achieving this goal:
e At what rate Federal supply to state will expand?
e State schedule for advancing through phases?

* How many community providers will enroll and receive vaccine and in what
guantities?

* To what degree can HCA System support the community?
* How will sentiments towards hesitancy change over time?
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23. Please describe the county staff leadership team that is planning and will
coordinate the vaccination program and the role of each personin a
leadership position.

Deputy Incident

Commander
Stacie Saunders

ES Liaison PIO
Taylor Jones Stacey Wood

Equity Team [

DK Wesley
|

Ops Chief
Fletch Tove

VAX
Coordinator

Monica Dillingham

Finance

Planning Chief
Angie Ledford

Logistics Chief
Brittany Curtis

Deputy
Logistics

Shannon Buchanan

|
Deputy Ops

Nathan Greene

Deputy Plans

Jeremy Knighton

il

|
VAX Admin

Tressa Pierce

|
VAX Staffing

Paul Watson

Tech Assist

Dr. Mullendore
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25. Currently, vaccines are in very limited supply due to very few being
physically shipped to the county. There are 40,000 people in the 75+ age
group now eligible to get vaccines and many tens of thousands more will
become eligible soon in other groups. Please describe the process by which
these people will be able to make a reservation to receive a vaccine from
Buncombe County.

Depending on vaccine supply provided to our county:
 Calling 828-250-5000, prompted to scheduler OR
* Online at buncombeready.org

 Surge staffing to 18 for call center and another request for 20 new
contract staff.

* Note: Even with perfect phone system and online scheduling, there is
likely to be discontent and frustration as vaccine supply remains low

@) BUNCOMBE COUNTY



26. Please describe how the online portal works now and how we expect it to
work once all its capabilities are in place?

* Temporarily using Bookings tool for scheduling
* Click on the link, choose your appointment

e Receive confirmation — issues intermittently with notifications, likely that
Bookings not built for this type of function. IT and PH staff periodically
troubleshooting and sending out manual confirmations when problem
identified.

* Switching to CureMD online scheduling portal for vaccine once approved.
UPDATE — received notification 1/12 that IT and Legal have reviewed and
approved. Working on plan to switch over to CureMD tentatively the week
of Jan 18 *subject to IT build, etc. This will occur on the back end and
public facing portion of website will not change much.
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27. If people wish to indicate their interest in getting a vaccine by registering
on the county online portal or by calling the health dept, will it be possible for
them to get on a list o receive texts or emails from the county about the
status of the vaccination efforts? What are the various ways the county will
communicate with the public?

* As new appointments are opened, current notification methods:
* Website message updated
* Phone message updated
* County Newsletter
* Social Media
* Press Release
Media Outlets
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28. One approach to administering vaccines is to have residents schedule
themselves by calling the county or using an online portal. Another potential
option would enable people to indicate they wish to receive a vaccine and
then the county could schedule a date for them as supplies allow and then
notify the resident via phone, email or text. Is the county planning to use one
of these approaches or the other, a combination of the two, or some other
strategy?

* As vaccine is available, individuals can call to register or register using the
online portal to make an appointment.

 BC HHS is scheduling appointments out 2 weeks with a minimum of 500
appointments each week.

* As we are notified of vaccine shipment and amounts, BC HHS will open
additional appointment slots based on amount of vaccine we receive.

* When all appointments are filled, message will change on the website and
the phone message that appointments are filled and more will open when
additional vaccine arrives. We are exploring additional options
for notification.
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29. For residents who do not have personal transportation and may not be
able to use public transit, are their resources to help provide them
transportation to receive a vaccine?

* We reached out to Dogwood Health Trust to discuss potential support
of transportation for individuals.

* Foundation has shown interest and coordinating meeting to further
discuss.
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30. | received an inquiry from Aeroflow Healthcare, which has a facility in
south Asheville. Some of their staff are technicians who install and service
bedside medical equipment in the homes of elderly residents. They are
hoping their staff who work in close proximity to the elderly can receive
vaccines as other health care workers are. How can this company, and
others like them, get clarification when staff such as these can be
vaccinated?

* NC DHHS has posted the Vaccination Prioritization Plan online

e https://files.nc.gov/covid/documents/vaccines/NCDHHS-Vaccine-
Infographic.pdf

* Deeper Dive documents are available for Phase 1a and Phase 1b Group1:

e https://files.nc.gov/covid/documents/vaccines/Deeper-Dive-Phase-1a.pdf

e https://files.nc.gov/covid/documents/vaccines/Deeper-Dive-Phase-1b.pdf
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31. Is it correct that the FDA has not yet authorized the vaccines to be
approved for people under age 16 but that the approvals are expected in
the coming days, so most people under 16 will be eligible and encovuraged
to receive a vaccine?

e Students 16 years and older are included in Phase 3

* Those younger than 16 years will be vaccinated only when approved
for them to receive.
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32. What is the state formula for how each county receives vaccines?

* Initially, it was based on the state allocation from federal government
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34. What are the plans for how we will manage the process of the 2nd
doses? When will those doses begin for those who were first vaccinated?

Moderna — 28 Days (4 Day grace window) or anytime after

Pfizer — 21 Days (4 Day grace window) or anytime after

Week of January 18th begin 2nd dose of Moderna that received 1st dose December 21.

Individuals will receive their reminder from CVMS about 1 week prior to 2nd dose.

For Phase 1a:

Follow same procedure for 1a that we did for their 1%t dose
Email to the provider groups with a link for scheduling 2" dose — don’t send your 1as

For Phase 1b Group 1:

250-5000 or buncombeready.org

Link on buncombeready.org that says schedule your vaccine, one for 1%t dose and one for 2" dose.
Once 1t dose clicked, if appointments available then they will sign up or a

Once 2" dose clicked, then choose Moderna or Pfizer

In addition, once CureMD tool launch, we can begin scheduling 2" dose at time of 1%t dose along with appointment
reminder notifications.
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33. Have all the long-term facilities who the county is responsible for
providing vaccines been covered?

* Noasof1/12/2021

e BC HHS received a list of 90 LTCFs who were not enrolled in the
federal program.

e Assignhed coordinator to reach out to LTCFs on that list.

* Found that some were covered by CVS/Walgreens but not on the
list we received from NC DHHS, some declined vaccine, and others
began to be scheduled.

* Using mobile vaccination team for this population.

* Deployed last week, vaccinated 110 last week and scheduled
to vaccinate about 330 in this population this week.
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35. What are our strategies for reaching those who aren't tech savvy?
Basically, this is two-fold, first of all how are we getting the word out to
community members who aren't on social media and computers about the

process? Then, how are we making it easily accessible for them to get signed
up?

* Information has been shared with print and TV media partners

e Joint Information Center team sent information to community
stakeholders to assist in getting information out to community

* Individuals can use the phone option or online to schedule an

appointment. Caregivers, friends, support people can make the
appointment for an individual who may not have ease of access.

@) BUNCOMBE COUNTY



36. Is it possible to have a comprehensive list of agencies that are providing
vaccinations published on our website so that people know that they have

options?

At this time only Public Health is providing to the general public.

* NC DHHS is launching some FQHCs and other providers this week and
into the next few weeks as enrolled providers. However, it is not
anticipated that they will receive direct allocation of vaccine
immediately. This may take more time. But they would be eligible
for vaccine transfer from another provider (hospital or LHDs) if

vaccine supply allows.
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37. In what ways are we communicating vaccine information to the public?
Feedback on existing communications includes: confusing phone prompts
immunization buiton on the Buncombe Ready site needs to stand out. Some
didn't receive appt. confirmations and at least one person received the
following confusing confirmation that listed two vaccine site addresses and
this message: Please make sure that you are registered in the COVID
Vaccine Management System (CVMS) and have received a confirmation
email stating that you are approved to receive your vaccine.

* Website, social media, media outlets, etc. Continuing to tweak
webpage prompts

e Continually refining the process for making an appointment

* Online scheduler not robust and not intended for function and
therefore finding intermittent issues with confirmation emails and

other "bugs". IT team troubleshooting and creating work arounds so
that manual push of notification will occur.

@) BUNCOMBE COUNTY



38. What does an individual need to bring with them to a) prove they are the
correct person for the corresponding appointment and b) prove they are
eligible for the appropriate category?

* Individual attest at time of scheduling that they meet the criteria
e At time of vaccination, individuals check in with their name
* No ID is needed at time

@) BUNCOMBE COUNTY



39. Dr. Hathaway indicated that HCA applied as a closed pod but might be
willing to share supply, if granted permission. Is it feasible that HCA would
change its status to an open pod? Are there any other entities in WNC that
would be eligible to receive large doses of vaccines and could apply as an
open pod?

* This will need to be answered by HCA

@) BUNCOMBE COUNTY



24. Does the county manager have all the resources in hand to successfully
implement the county vaccination plan? If not, what other resources does
the County Commission need to authorize?

@) BUNCOMBE COUNTY
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