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National Forests

Proposed Forest Plan
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Presentation Notes
Hi. I’m Alice Cohen, Collaboration Specialist for the National Forests in North Carolina.

As many of you are aware, the National Forests in North Carolina have been revising their comprehensive land management plan for the Nantahala and Pisgah National Forests.
We have recently announced the extension of the public comment period to account for the disruptions caused by the covid-19 pandemic. The comment period will now extend to the end of June, 2020.



Nantahala and Pisgah

National Forests

1,045,000 % million acres
18 WNC Counties
Multiple Uses:

o Access and Transportation
o Air and Climate Change

o Aquatic and Terrestrial Ecosystems

o Community Connections, Public Involvement and

Education
o Geology, Soils, Minerals and Energy
o Lands and Special Uses
o Qutdoor Recreation, Wildlife and Scenery
o Plant and Animal Diversity
Timber and Non-timber Forest Products
Tribal and Cultural Resources
Water and Watersheds
Wildland Fire and Fire Management...and more
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Presentation Notes
To provide some context:

The Nantahala and Pisgah National Forests are among the most visited in the National Forest System with nationally recognized scenic and recreation destinations that are among the region’s greatest economic assets.

The 2 forests are scattered across the 18 western-most counties

Approximately 1.1 million acres.

The plan provides a framework to guide future management of the forests taking into account environmental, economic, and social impacts of activities.

Multiple-use mission: The plan recognizes the multiple uses of the Forest Service mission.
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o Connections to communities
o Partnership opportunities
o Reflect places and uses that are

important across the forest

Nantahala & Pisgah
National Forests

94 management plans across the 18 counties were reviewed,

including a representation of municipalities, for consistency
with our proposals. We added goals where possible to reflect
shared priorities.
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Places DO Matter.

To better reflect what we heard are the values and important places across the forest, we added a whole chapter  and guidance to the forest plan. 

Geographic Area mini-chapters include a description of restoration and sustainable recreation opportunities, the connections the local communities have to those areas, opportunities to partner with others to get more done and lists places and uses that are important in those areas.

To assure consistency with local land and comprehensive plans, we reviewed 94 county, city, town and regional plans. Common themes included:
Economics related to public lands and their values
Recreation references- greenways, other outdoor rec
Cultural and heritage- FS works to preserve them as well
Natural resources- air quality, soils erosion, water quality, etc
Natural hazards- flooding, erosion, landslides, water quality- rec and water supply; development on steep slopes (leads to landslides, sedimentation, etc)
Protections/Awareness- scenery, aesthetics, ridgelines, natural areas, etc; reference their awareness and more details if needed.
Growth management- may have relevant nuggets



We Listened
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o Partnering with Others
o Added theme Connecting  Sustaining  Providing Partnering
o Added tiered objectives People to Healthy Clean and with Others
o Connecting People to the Land the Land Ecosystems  Abundant
o Throughout Water
#n o Unprecedented public involvement

Desired
Cnnditians _
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Over the last several years, we’ve held 48 public meetings. We reached out to all 18 counties and focused meetings with 14 of them. We met with three regional councils of government, local congressional staff, Tribes, scientists, interest groups, and youth. 

We’ve been heavily involved in 3 collaborative groups working toward shared goals for the future of our forests.

We have received an unprecedented amount of public comments and have incorporated numerous innovative management approaches in the plan.

Using public input, we’ve re-written parts of the plan, changed management area boundaries, and added a new chapter about places and uses on each part of the forest. We added and analyzed for a second tier of objectives we may be able to accomplish through partnerships and other outside resources.

Our goal is a broadly supported, fully implementable plan. 



Economics

All action alternatives include:

« Increase active forest management-
from 800 ac to 1600/3800 acres =
1.5%-3.8% of the forest

« Increase sustainability and quality of
recreation - More than 4 million
visitors/yr enjoying and impacting the
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forest
« Improved road conditions and access

@ Increase jobs and revenue- nearly
300 jobs and $5-13 million income
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All action alternatives include:
We currently average approximately 800 acres of timber harvester per year. We are proposing 1600 to 3800 acres harvested per year over the life of the plan, a goal supported by timber interests and environmental interests alike.
We are one of the most visited national forests in the nation. We propose increasing sustainability of our recreation opportunities along with increasing the quality of those experiences.
The proposed plan includes improved forest road conditions and increased access to the forest.
All of which leads to increased jobs across the area.
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130 day public comment
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The plan revision process has multiple steps and a greater-than-ever emphasis on collaboration under the new Forest Service plan revision guidance.

The first steps are to determine the current status of the resources, identify the issues and needs and 

Collaborate…collaborate…collaborate. 

We have drafted a forest plan with multiple approaches or alternatives to implementing that plan. 

The alternatives examine different ways that management can make progress towards multiple goals and be sensitive to special places.

The Forest Service does not have a preferred alternative because we want to hear from you before we make that decision.

We built alternatives based upon what we heard were shared values to offer win-win solutions and minimize polarization.

Then we are required to analyze how those alternatives effect all of the resources. It’s an incredibly complex process. 

We released the draft plan, environmental analysis and maps in mid February 2020 kicking off a formal comment period.  Soon thereafter the coronavirus pandemic hit and impacted all of our lives and work.

We have now extended the comment period to June 29, 2020- an additional 45 days beyond the original 90 days announced. This extension allows us to adjust our approach to reaching our rural communities and allows interested groups and individuals to review the drafts and offer comments back to us.


Reference Website for:

2-minute overview video

Reader's Guide
2 Story Maps
Consolidated Objectives
Your Geographic Areas in the Plan
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Nantahala and Pisgah Forest Plan Revisions - Geographic Areas

¢ - OverviewMap  Eastern Escarpment  Bald Mountains  Black Mountsins  Pisgah ledge  NorthSlope  Highlal
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USDA Ibrptad Simtes Departnent of Agncubure
Forest Service

Mational Forests in Morth

Carolina

* Home

= Special Places

» Recreation

» Alerts & MNotices
» Passes & Permits

» Maps & Publications

~Land & Resources
Management

= Planning

» Projects

& Resource
Managament

» Geospatial Data

» Learning Center

* Working Together
» About the Forest

» News & Events

tac ormation
National Forests in Morth
Carolina

Forest Supervisor's
office

160 Zillicoa St. Suite A
Ashenille, NC 28301
B2B-257-4200

PLEASE NOTE: This is an
information and
administrative office
located in Asheville, NC
and is not actually in the
forest,

Ranger District Offices

In an emergency, call 211

About the Agency

Nantahala and Pisgah National Forests Plan Revision

Contact the National Office

The Mantzhala and Pizgah forest plan is being revised to handle the challenges of
managing our complex ecosystems to meet the needs of all users for the next 15
years. The draft plan has been developed in coordination with tribal, state, and
county governments and significant collaboration with the public. The draft plan and
draft EIS are available for public review and comment from February 14-May 14,
2020. This public comment period is an additional opportunity for you to be part of
bullding a plan that reflects your Interests.

Start here

-

® If vou just wagh a quick overview, watch this 2-minute video featuring
Planning T Leader Michelle Aldridge.

» If you want'an orientation with a brief synopsis of issues, look at The
Reader’s Guide

® IF you just want to -.-i;x.nl‘ ome of what the plan will achleve . at
the Consolidated Objectives.

® If vou like maps, look at the ArcGIS online story maps about goals on
different parts of the forest and four alternatives for how the forest plan
could be applied. [These maps work best using Chrome browser, )

kIf you're new te forest planning and want general information on forest
managament plans and the plan revision process start with the Forest
Flanning Overview page,

Official Documents for Public Review and Comment

¥ Proposed Forest Plan

Inside the

Alerts & Warnings

& Killmer Trail Lower Loop
sad due to Rain

A Moss Knob Shooting Range

Closure Extended throu
Wayehutta QOHV kral

ternporarily closed due Lo
landslide

= Portion of Davidson River

Campground to Reopen
Panther Top Shooting Range
Proposed Weekly Clasure for
Maintenance

Deep Gap Road Closed for
Repairs Starting Mow. 25

o Overmountain Shelter on Pisgah

NF Closed Until Further Notice
Wilson Cresk Area Roads
Significantly Damaged

Forest Service Reminds Visitors,
Bear Canisters Regquired for
Backcountry Use

= Emergency Closure Order

Prohibiting Target Shooting on
Croatan Extended

View All Forest Alerts |
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There are numerous references we have created to help folks navigate through what we have proposed. Please see our website for informative and interactive materials from videos, to maps to information on your county and areas of interest.





We look forward to
continuing the conversation, now and

through plan implementation.

wwwifs.usda.gov/goto/nfsnc/nprevision

Alice Cohen
Collaboration Specialist
& alice cohen@usda gov
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The revised plan will increase the pace and scale of restoration.

The revised plan will help generate more jobs and economic development in local communities.

The revised plan will promote sustainable use and enjoyment of our national forests.

We hope you will help us engage our counties and communities. 

We have the opportunity to create healthy, resilient forests for the future. 
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