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Overview
• The State of COVID -19
• Buncombe County Response & 

Preparedness
• Stay Home, Stay Safe
• Emergency Operations Center (EOC) 

Activity Update
• Accomplishments
• Outstanding Items
• Emerging Issues
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• Case Counts

• Testing

• Masks

The State of COVID-19



Buncombe County Response 
& Preparedness 



• Superseded Stay Home, Stay Safe Order

• Potential Next Steps



EOC Partners!
Thank You!

To help protect your privacy, PowerPoint has blocked automatic download of this picture.



EOC Activity Update
Accomplishments

• Multi Jurisdictional & Agency 
Integration- Strong coordination with 
school partners

• Testing Sites
• Communications Coordination with 

Enhanced Accessibility Efforts
• Established Isolation & Quarantine Sites
• Established Child Care Assistance for 

Essential Staff
• Enhanced EMS with Telemedicine 

Capabilities

• Funeral Planning
• Virtual EOC
• Outreach to Long Term Care Facilities
• Detention Facility Preparedness
• Mass Fatality Procedures
• Established Ready Team Call Center
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EOC Activity Update 
(In Progress)

• Long Term Care Facility Outbreak
• Unhoused Population Outbreak
• Hospital Capacity and Capabilities
• Special Care Capabilities
• Mass Care Capabilities
• Demographic Dashboard of Confirmed Cases
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EOC Activity Update 
Emerging Issues

• Increase in Health Care Needs
• Local Mass Care Planning
• Regional Mass Care Planning

• Possible Reduction in Personal Protective Equipment
• Enhancing Supply Chain

• Reduction in Staffing
• Enhance Staffing Plans Through Collaboration
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People to Match Our Mountains
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