
Community Health Improvement Plan Update
Board of Commissioners Meeting

December 3, 2019
Zo Mpofu, Buncombe County HHS

Terri March, MAHEC   &   Hannah Legerton, MAHEC



Phase 
1

Phase 
2

Phase 
3

Community Health
Improvement Process

Continuous 
Action & 
Ongoing 

Evaluation

Collect & Analyze 
Community Data Decide What is 

Most Important to 
Act On

Community 
Health Strategic 
Planning

Take Action & 
Evaluate Health 
Improvement



Take Action & 
Evaluate Health 
Improvement

Phase 
1

Phase 
2

Phase 
3

Continuous 
Action 

Ongoing 
Evaluation

Community 
Health Strategic 
Planning

Collect and Analyze 
Community Health 
Data

Decide What is 
Most Important 
to Act On

Community 
Health
Improvement
Process
Phase 1

Local Products + Reporting

Public Health Products & 
Reporting:
• Community Health 

Assessment Report

Hospital Products & 
Reporting:
• Community Health Needs 

Assessment Summary

How are we doing?

What is the story 
behind the data?



CHA Data & Community Feedback
Health Conditions                               

Size & Severity, High 
Concern                                

(Data Team Review)

• Birth Outcomes & Infant 
Mortality

• Childhood Obesity
• Asthma & COPD
• Cancer Mortality Disparity
• Heart Disease Mortality 

Disparity
• Diabetes Mortality 

Disparity
• Alzheimer's
• Substance Use & Chronic 

Pain
• Mental Health
• Dental & Oral Health

Relevant, Impact & 
Feasibility                                   

(Scored by CHIP Advisory)

• Mental Health
• Substance Use & Chronic 

Pain
• Birth Outcomes & Infant 

Mortality
• Childhood Obesity
• Asthma & COPD

Community Voices 
(Listening Sessions & One 

Question Survey)

• Access to Health Care 
Services

• Food Insecurity
• General Mental Health
• Housing
• Legal Services
• Substance Use
• Suicide
• Transportation

Social Determinants of 
Health                                                

Size & Severity                                           
(Data Team Review)

• Food Insecurity
• Domestic 

Violence/Homicides
• Housing Affordability
• Poverty
• Grandparents caring for 

Grandchildren
• Percent of county that is 

rural



The 2018 Buncombe Community Health 
Assessment:

Health Focus Conditions 2018-2021
• Mental Health (3 years)
• Birth Outcomes & Infant Mortality (10 years) 



What Matters 
Most for Health 

& 
Wellbeing? 



Addressing Complexity in Community Health Assessment (CHAs)  & 
Community Health Improvement Plans (CHIPs): 



Moving Towards Collective Impact  
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Local Products + Reporting

Public Health Products & 
Reporting:
• Community Health 

Improvement Plan (e-CHIP) 
via Results Scorecard

• Action Plan Forms

Hospital Products & 
Reporting:
• Hospital Implementation 

Strategy
• IRS Form 990- Schedule H

Who are the partners 
making things better?

What works to do better?



Bumcombe County 
CHIP Action Plan

2019-2021
● Talk 2 Action events: (June/July) 

~ 55 participants

● 20+ additional stakeholders informed strategy 
development 

● CHIP Advisory Council
● Submitted Sept. 9 via the CHIP online 

scorecard
● Living document developed with ongoing 

community input



Talk 2 Action  Community Session – Summer 2019



Partners Engaged in Developing: 
Mental Health & Wellbeing Plan

● ABIPA
● ACE Collaborative
● Asheville Bereavement Therapy
● Asheville & Buncombe Co Schools
● Buncombe County: Nurse Family 

Partnership, DSS, PH, Justice Resource 
Ctr, Family Justice Ctr

● Buncombe Partnership for Children
● Children First Community in Schools
● Children's Home Society of NC
● City of Asheville
● Family Preservation Services

● Guardian ad Litem Association
● Helpmate
● Jewish Family Services
● MAHEC: FM, BH, Psych, Sports
● Mission Health: Copestone
● Mountain Child Advocacy Ctr
● Mountain Housing Opportunities
● Mt.  Child Advocacy Center
● My Daddy Taught Me That
● NAMI
● Pisgah Legal Services
● Resources for Resilience
● Under One Sky

● United Way
● Universal Mental Health Srvcs
● Umoja Health, Wellness and Justice 

Collective
● Under One Sky
● Universal Mental Health Srvs
● Vaya Health
● Verner: Early Childhood Learning
● WNC Community Health Srvs
● WNC Medical Society
● Youth Villages
● YWCA of Asheville



RESULT
What quality of life conditions do we 

want?  

STORY BEHIND THE CURVE
What are the causes?  What is 

hurting?



Mental Health



Partners Engaged in Developing:
Birth Equity Plan

● ABIPA
● Asheville Bereavement Therapy
● BCHHS
● (BCHHS) Nurse Family Partnership
● BC Community Engagement Team
● BC Partnership for Children
● Children First/Communities in Schools
● CHIP Advisory Council
● Community Care of WNC
● Gentle Mothering
● Guardian Ad Litem Association
● Homegrown Babies

● Umoja Health, Wellness and 
Justice Collective

● United Way
● UNC Eshelman School of Pharmacy
● VA Medical Center
● VAYA Health
● Western Carolina Medical Society
● WNC Healthy Impact
● YMCA of WNC
● YWCA of Asheville

● MAHEC
● Mission Health
● Mother to Mother
● Mothering Asheville
● Mt. Zion Community Development 

(Project NAF)
● Mountain Housing Opportunities
● Mountain True
● My Daddy Taught Me That (MDTMT)
● NC Center for Health & Wellness
● Pisgah Legal Services
● SistasCaring4Sistas









Overarching Strategy: 
Advancing Cross-Sector Collaboration to Undo Racism





NEXT STEPS FOR CHIP

• Community Partner 
Convenings 

• CityMatCH’s Equity 
Institute

• Advancing Cross Sector 
Collaboration to Undo 
Racism

• We Take Action!



Questions
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