COMMUNITY HEALTH IMPROVEMENT PROCESS

A partnership betwee n Area Health Educ er & Buncombe County Health & Human Service
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CHA Data & Community Feedback

Health Conditions
Size & Severity, High
Concern
(DEICRCET R EEY)

« Cancer Mortality Disparity

 Heart Disease Mortality
Disparity

« Diabetes Mortality
Disparity

« Alzheimer's

« Dental & Oral Health

(Scored by CHIP Advisory)

Social Determinants of
Health
Size & Severity
(DETCRCE R EEY)

» Access to Health Care . _
Services « Domestic
Violence/Homicides

» Poverty

» Grandparents caring for
Grandchildren

« Suicide « Percent of county that is
rural

Relevant, Impact &
Feasibility

Community Voices
(Listening Sessions & One
Question Survey)

« Transportation




The 2018 Buncombe Community Health

Assessment:
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Socially
Complicated

Technically
Complicated

Addressing Complexity in Community Health Assessment (CHAs) &
Community Health Improvement Plans (CHIPs):

Complex

The right “recipe” is
essentialbut once
you've discovered it,
replication will get
you almost the same
result every time
Example: Baking a
Cake

The right “protocols
and formulas” are
knowable and can

even be known, but

agreement the
problem they will
solve, whether it
should be solved, who
has the right to solve

The right “protocols
and formulas” are

needed, asare high
levels of expertise
and training -
experience is built
overtime to get to
the right result, which
can be repeated over

There are no “right”
recipes or protocols
that work inevery
situation. There are
many outside factors
that influence the
situation, and every
situation is unique.

Experience helps, but
it, and what solution time with the in no way guarantees
should be used are expectation of SUCCESS
lacking. success. Example: Example: Raising a
Example: Water Sending a Rocket to Child
Conservation the Moon
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Moving Towards Collective Impact

Population/

_ | ) Community

Results

DISORDER & INDIVIDUAL IMPACT COORDINATED IMPACT COLLECTIVE IMPACT
CONFUSION in isolation with alignment with collaborative action
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« Community Health
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Who are the partners
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What works to do better?




CHIF"

Buncombe County HHS-Community
Health Improvement Plan (2018-2021)

(
C I o n q n The 2018 Community Health Assessment priority areas are: ﬁ
Community Health Impravement Process

Bumcombe County

o Health Priority 1 - Mental Health
* Health Priority 2 - Birth Outcomes & Infant Mortality
L The following CHIP Scorecard was created and submitted September 9th, 2019 in order to meet the
requirements for the Buncombe County Long and/ or Short Term Community Health Improvement Plans.

B aatl ism
eliminating rac
empowering women

o Talk 2 Action events: (June/July)
~ 55 participants

e 20+ additional stakeholders informed sirategy
development

e CHIP Advisory Council

e Submitted Sept. ? via the CHIP online
scorecard

e Living document developed with ongoing
community input




Talk 2 Action Community Session — Summer 2019
_—
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PARTNERS

Who are the partners with a role to play?
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Partners Engaged in Developing:

Mental Health & Wellbeing Plan

ABIPA

ACE Collaborative

Asheville Bereavement Therapy
Asheville & Buncombe Co Schools
Buncombe County: Nurse Family

Partnership, DSS, PH, Justice Resource

Ctr, Family Justice Ctr

Buncombe Partnership for Children
Children First Community in Schools
Children's Home Society of NC

City of Asheville

Family Preservation Services

Guardian ad Litem Association
Helpmate

Jewish Family Services
MAHEC: FM, BH, Psych, Sports
Mission Health: Copestone
Mountain Child Advocacy Ctr
Mountain Housing Opportunities
Mt. Child Advocacy Center

My Daddy Taught Me That
NAMI

Pisgah Legal Services
Resources for Resilience

Under One Sky

United Way

Universal Mental Health Srvcs
Umoja Health, Wellness and Justice
Collective

Under One Sky

Universal Mental Health Srvs
Vaya Health

Verner: Early Childhood Learning
WNC Community Health Srvs
WNC Medical Society

Youth Villages

YWCA of Asheville




RESULT
What quality of life conditions do we

want?

RESULT

What quality of life conditions do we want?
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STORY BEHIND THE CURVE
What are the causes? What is

hurting?

STORY BEHIND THE CURVE

What are the causes? What is helping? What is hurting?
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Mental Health and Well-Being - Short-Term CHIP

& All in Buncombe County are able to live free of stigma,
supported in mind, body and spirit in times of both
strength and difficulty with resilience, self-
determination and a positive sense of self-worth
regardless of income, race, neighborhood, nationality,
ability and age.

& Quarterly Mental Health Related Visits to the Emergency
Department Related to Suicide Ideation

& Quarterly Mental Health Related Visits to the Emergency
Department Related to Anxiety, Mood and Psychotic Disorders

o Support Cross-sector Collaboration to Create a
Trauma-Responsive and Resilience-focused
Community

o Advance Cross-sector Collaboration to Undo Racism
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Q2 2019

Q2 2019



Pariners Engaged in Developing:

ABIPA

Asheville Bereavement Therapy
BCHHS

(BCHHS) Nurse Family Partnership
BC Community Engagement Team
BC Partnership for Children
Children First/Communities in Schools
CHIP Advisory Council
Community Care of WNC

Gentle Mothering

Guardian Ad Litem Association

Homegrown Babies

Birth Equity Plan

MAHEC

Mission Health

Mother to Mother

Mothering Asheuville

Mt. Zion Community Development
(Project NAF)

Mountain Housing Opportunities
Mountain True

My Daddy Taught Me That (MDTMT)
NC Center for Health & Wellness
Pisgah Legal Services
SistasCaring4Sistas

Umoja Health, Wellness and
Justice Collective

United Way

UNC Eshelman School of Pharmacy
VA Medical Center

VAYA Health

Western Carolina Medical Society
WNC Healthy Impact

YMCA of WNC

YWCA of Asheuville




INDICATORS

| How could we measure these conditions?
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\ STORY BEHIND THE CURVE
What are the causes? What is helping? What is hurting?
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Birth Equity - Long Term CHIP

A thriving and safe community, leading to 100% healthy births, fost Current Current Baseline

: Berant &t S Tramd T Ranne
mamas, and families. A community where families are educated and ., jalue '
supported with access to adequate resources and a stable
household.

L+ nfant Mortality Rate - Buncombe Total {with comparisons) (2007-2018) 2018 5.1 N 1 -25% ,L
Oe nfant Mortality Inequity Ratio: Comparison of African American and White Infant 2018 4.0 A5 60% 1~

Mortality in Buncombe County (2010-2018)

:}B Provide ongoing support to evidence-based strategies to Tme  CurentAcual  Curent  Baseine
improve maternal care, including doula care and other ' '
pregnancy home visiting programs
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B Promote breastfeeding friendly policies and services in local me
communities N
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{:B Advance Cross-sector Collaboration to Undo Racism T e e T




Overarching Strategy:
Advancing Cross-Sector Collaboration to Undo Racism
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Social Determinants of Health: 5 Domains

RACISM & DISCRIMINATION

Health & Neighborhood & Social &
Healthcare | Built Environment | Community Context

Poverty High school Access to Access to healthy Social cahesion
graduation healthcare food/safe parks
Density of alcohol
Language & Access to e ey
Employment . . tobacco, cannabis  Civic participation
literacy primary care .
establishments
Food Early childhood Health ] ] )
. . . Crime & violence Incarceration
security education literacy
Housi Health Envi tal
ou?ltng S/per student ea nvironmenta Networks
stability outcomes exposures

Adapted from: Medicaid and Social Determinants of Health: Adjusting Payment and Measuring Health Outcomes
http://www.statenetwork.org/wp-content/uploads/2017/07/SHVS SocialDeterminants HMA July2017.pdf




NEXT STEPS FOR CHIP

Community Partner
Convenings
CityMatCH’s Equity
Institute

Advancing Cross Sector
Collaboration to Undo
Racism

We Take Action!

ers an
Q""‘m 7 C
O %

<
Y o 2
> ontinuous 5
o=
L

Take Action & oActic‘m Q
Evaluate Health ngmr.lg
Evaluation

Improvement

RIINCOMBE COUNTY) -
NORTH CAROLINA SCHTITE

CourtyMews  Events Galendar

C@untyCenter ‘ I am Interested In N

couny seavices METRANSPAENCY B

Buncombe County Selected for CityMatCH Institute for
Equity in Birth Outcomes

© Article Information

vednesday. Octot

Buncombe County Selected for CityMatCH Institute for Equity in Birth
Outcomes

Buncombe County has been selected as one of six communities nationwide
to participate in the fourth echort of the CityMatCH Institute for Equity in Birth
Qutcomes. The other five communities selected in this cohort are Knoxville,
Tennessee; Fort Worth, Texas; Akron, Ohio; and Pittsburgh and Philadelphia,
Pennsylvania. GityMatCH is a national leaming ecllaborative of city and
county health departments’ maternal and child health programs and leaders
working to promote equity and improve the heaith of urban women, families,
and communities.

Buncombe County will join this nationwide collaborative of local public health
departments and multi-sector partners to implement data-informed,
community-driven strategies to reduce inequities in birth outecmes in
Buncombe County, especially for African American babies. The most recent
2018 Buncombe County Community Health Assessment showed that black
babies are nearly 4 times more likely to die in the first year of life than white




Questions
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