COMMUNITY HEALTH IMPROVEMENT PROCESS
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The 2018 Buncombe Community Health Assessment:

CHIP Community Engagement Highlights

g 304 - Took part in a telephone survey

via landlines and cell phones

|:=/; 29 - Took part in key informant surveys

that shared the perspective of those leading
a wide range of local organizations

:Q 1 37 Were part of listening sessions held

in community centers, churches, meal sites & food
pantries and community based organizations

2018
Buncombe County
Community Health

Assessment

Health Focus Areas
2018-2021

* Infant Mortality & Birth
QOutcomes

« Mental Health
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CHIP - Internal & External Outcomes

- Community/Partner Level Benefits and Changes-

Internal Outcomes External Outcomes
Organizational Culture 0
M Stronger Community Partnerships
Strategic Learning & Innovation \&& )jj Increased Visibility & knowledge of Public
A Health Dept.’ Roles/Services

Improved Health Outcomes
Exceeding Benchmarks Evidence based and community informed

W

interventions
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2019-2021

e Summer Talk 2 Action events
(55 participants)

o Stakeholder strategy
review/refinement (20+)

e CHIP Advisory Council review

o Submitted Sept. 9 via the CHIP online
scorecard

e Living document developed with
ongoing community input
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Partners Engaged in Developing:

Mental Health & Wellbeing Plan

ABIPA
ACE Collaborative
Asheville Bereavement Therapy

Asheville & Buncombe County Schools

Buncombe County — DSS, Family Justice
Center, Justice Resource Center, Nurse

Family Partnership, PH

Buncombe Partnership for Children
Children First Community in Schools

Children’s Home Society of NC
City of Asheville
Family Preservation Society

Guardian ad Litem Association
Helpmate

Jewish Family Services
MAHEC: FM, BH, Psych, Sports
Mission Health: Copestone
Mountain Child Advocacy Ctr
Mountain Housing Opportunities
Mt. Child Advocacy Center

My Daddy Taught Me That
NAMI

Pisgah Legal Services
Resources for Resilience

Under One Sky

United Way
Universal Mental Health Services

Umoja Health, Wellness & Justice
Collective

Under One Sky

Universal Mental Health Services
Vaya Health

Verner: Early Childhood Learning
WNC Community Health Services
WNC Medical Society

Youth Villages

YWCA of Asheville




Mental Health and Well-Being - Short-Term CHIP

& All in Buncombe County are able to live free of stigma,
supported in mind, body and spirit in times of both
strength and difficulty with resilience, self-
determination and a positive sense of self-worth
regardless of income, race, neighborhood, nationality,
ability and age.

& Quarterly Mental Health Related Visits to the Emergency
Department Related to Suicide Ideation

& Quarterly Mental Health Related Visits to the Emergency
Department Related to Anxiety, Mood and Psychotic Disorders

o Support Cross-sector Collaboration to Create a
Trauma-Responsive and Resilience-focused
Community

o Advance Cross-sector Collaboration to Undo Racism

il
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Q2 2019




Equality vs. Equity

EQUALITY sounDs FAIR EQUITY Is FAIR

Public Health
Prevent, Promote. Protect

Image Source: Meeker, McLeod, Sibley Healthy Communities




“This requires removing obstacles to health
such as poverty, discrimination, and their
consequences, including powerlessness
and lack of access to good jobs with fair
pay, quality education and housing, safe

environments, and health care.”

Paula Braveman

Institutional Class Gender

u Oppression Discrimination
Racism PP and Exploitation

Image Source: Dr. Renee Branch Canady, Institute for Equity in Birth Outcomes & Best Babies Zones,
Philadelhpia, PA, August 19, 2019




Pariners Engaged in Developing:

ABIPA

Asheville Bereavement Therapy
BCHHS

(BCHHS) Nurse Family Partnership
BC Community Engagement Team
BC Partnership for Children
Children First/Communities in Schools
CHIP Advisory Council
Community Care of WNC

Gentle Mothering

Guardian Ad Litem Association

Homegrown Babies

Birth Equity Plan

MAHEC

Mission Health

Mother to Mother

Mothering Asheville

Mt. Zion Community Development
(Project NAF)

Mountain Housing Opportunities
Mountain True

My Daddy Taught Me That (MDTMT)
NC Center for Health & Wellness
Pisgah Legal Services
SistasCaring4Sistas

Umoja Health, Wellness and
Justice Collective

United Way

UNC Eshelman School of Pharmacy
VA Medical Center

VAYA Health

Western Carolina Medical Society
WNC Healthy Impact

YMCA of WNC

YWCA of Asheuville
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INDICATORS

How could we measure these conditions?
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\ STORY BEHIND THE CURVE
What are the causes? What is helping? What is hurting?
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Birth Equity - Long Term CHIP
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A thriving and safe community, leading to 100% healthy births,
mamas, and families. A community where families are educated and

# supported with access to adequate resources and a stable

household.

nfant Mortality Rate - Buncombe Total (with comparisons) (2007-2018)

nfant Mortality Inequity Ratio: Comparison of African American and White Infant
Mortality in Buncombe County (2010-2018)
Provide ongoing support to evidence-based strategies to
improve maternal care, including doula care and other
pregnancy home visiting programs
Promote breastfeeding friendly policies and services in local
communities

Advance Cross-sector Collaboration to Undo Racism
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Buncombe Infant Mortality Rates, 2010 to 2018
(5-year averages)

= 15.1
= 16 :
S 1z

=} 11.7

= 12

2 10

F5]

S n 8

AL 6 4.7

— 0 3.8

= 4

T

[= 2

2 0

o

'E 2010 2018

: '

= White m Black

) o: Datg gvailable OM INQI1N l'll (J1 e Cl1Le




The true measure
of a nation’s
standing is how
well it attends to its
children.. .their
health and safety,
their material
security,

their education and
socialization, and
their sense of being
loved,

valued, and
included in the
families and
societies into which
they are born.

UMICEFF, Child Poverty in
Perspective: An overview of child well-
being in Rich Countries, Inmocenti
Report Card 7, 2007,

UMICEF Innocenti Research Centre,
Florence.

Image source: Dr. Arthur James, MAHEC Equity Conference Presentation, August 8, 2016




Overarching Strategy:
Advancing Cross-Sector Collaboration to Undo Racism
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RACISM & DISCRIMINATION
Health &
Healthcare

Social &
Community Context

Povert High school Access to Access to healthy Social cohesion
y graduation healthcare food/safe parks
Density of alcohol
Language & Access to R el e
Employment . ) tobacco, cannabis  Civic participation
literacy primary care i
establishments
Food Early childhood Health i . i
) . ) Crime & violence Incarceration
security education literacy
Housi Health Envi tal
ou?l.ng $/per student ed nvirohmenta Networks
stability outcomes exposures

Image source: Cynthia Harding, LA County Department of Public Health

Adapted from: Medicaid and Social Determinants of Health: Adjusting Payment and Measuring Health Outcomes
http://www.statenetwork.org/wp-content/uploads/2017/07/SHVS_SocialDeterminants HMA July2017.pdf




Next Steps & Summary

« Sharing & Refining CHIP Action Plans
* Deepening Community Partnerships
« Advancing Cross Sector Collaboration to Undo Racism

« Confinue to assess progress

* March 2020: Buncombe State of the County Health Report
(SOTCH)




Questions?

d
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