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Health Focus Areas 
2018-2021

• Infant Mortality & Birth 
Outcomes 

• Mental Health  

CHIP Community Engagement Highlights 

The 2018 Buncombe Community Health Assessment:

304 - Took part in a telephone survey   
via landlines and cell phones

29 - Took part in key informant surveys 
that shared the perspective of those leading 

a wide range of local organizations

137- Were part of listening sessions held 
in community centers, churches,  meal sites & food 

pantries and community based organizations 2018 CHA Report - Available online 
https://www.buncombecounty.org/common/health/CHA/2018-community-health-assessment.pdf



What Matters 
Most for Health 

& 
Wellbeing? 



CHIP – Internal & External Outcomes
- Community/Partner Level Benefits and Changes-

Organizational Culture
Equity, Trauma, and Resilience 

Informed

Exceeding Benchmarks
Buncombe 2018 CHA & CHIP both 

recognized by State as best practice 
models

Strategic Learning & Innovation
Collective Impact, Complexity, and digital 

polling  

Increased Visibility &  knowledge of Public 
Health Dept.’ Roles/Services

Clarity of mission, services, credibility 

Stronger Community Partnerships 
Expanded the effectiveness & 
sustainability of our efforts  

Improved Health Outcomes
Evidence based and community informed 
interventions

Internal Outcomes External Outcomes



Buncombe County 
CHIP Action Plan

2019-2021
● Summer Talk 2 Action events             

(55 participants)
● Stakeholder strategy 

review/refinement (20+) 

● CHIP Advisory Council review
● Submitted Sept. 9 via the CHIP online 

scorecard
● Living document developed with 

ongoing community input



• ABIPA
• ACE Collaborative
• Asheville Bereavement Therapy
• Asheville & Buncombe County Schools
• Buncombe County – DSS, Family Justice 

Center, Justice Resource Center, Nurse 
Family Partnership, PH

• Buncombe Partnership for Children
• Children First Community in Schools
• Children’s Home Society of NC
• City of Asheville
• Family Preservation Society

Partners Engaged in Developing: 
Mental Health & Wellbeing Plan

• United Way
• Universal Mental Health Services
• Umoja Health, Wellness & Justice 

Collective
• Under One Sky
• Universal Mental Health Services
• Vaya Health
• Verner: Early Childhood Learning
• WNC Community Health Services
• WNC Medical Society
• Youth Villages
• YWCA of Asheville

• Guardian ad Litem Association 
• Helpmate
• Jewish Family Services
• MAHEC: FM, BH, Psych, Sports
• Mission Health: Copestone
• Mountain Child Advocacy Ctr
• Mountain Housing Opportunities
• Mt.  Child Advocacy Center
• My Daddy Taught Me That
• NAMI       
• Pisgah Legal Services
• Resources for Resilience
• Under One Sky



Mental Health



Equality vs. Equity

Image Source: Meeker, McLeod, Sibley Healthy Communities



Image Source: Dr. Renee Branch Canady, Institute for Equity in Birth Outcomes & Best Babies Zones, 
Philadelhpia, PA, August 19, 2019



Partners Engaged in Developing:
Birth Equity Plan

● ABIPA
● Asheville Bereavement Therapy
● BCHHS
● (BCHHS) Nurse Family Partnership
● BC Community Engagement Team
● BC Partnership for Children
● Children First/Communities in Schools
● CHIP Advisory Council
● Community Care of WNC
● Gentle Mothering
● Guardian Ad Litem Association
● Homegrown Babies

● Umoja Health, Wellness and 
Justice Collective

● United Way
● UNC Eshelman School of Pharmacy
● VA Medical Center
● VAYA Health
● Western Carolina Medical Society
● WNC Healthy Impact
● YMCA of WNC
● YWCA of Asheville

● MAHEC
● Mission Health
● Mother to Mother
● Mothering Asheville
● Mt. Zion Community Development 

(Project NAF)
● Mountain Housing Opportunities
● Mountain True
● My Daddy Taught Me That (MDTMT)
● NC Center for Health & Wellness
● Pisgah Legal Services
● SistasCaring4Sistas









Source: Data available from North Carolina State Center for Health Statistics 



Image source: Dr. Arthur James, MAHEC Equity Conference Presentation, August 8, 2016



Overarching Strategy: 
Advancing Cross-Sector Collaboration to Undo Racism



Image source: Cynthia Harding, LA County Department of Public Health



Next Steps & Summary

• Sharing & Refining CHIP Action Plans
• Deepening Community Partnerships
• Advancing Cross Sector Collaboration to Undo Racism
• Continue to assess progress

• March 2020: Buncombe State of the County Health Report 
(SOTCH)



Questions?
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