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SIGNIFICANT FINANCIAL HIGHLIGHTS 

 

The information in this reports reflects the financial highlights for Buncombe County through 

March 31, 2019.  This information is unaudited. 

 

At this point in the year, the assumption is that revenues and expenditures will be at 75% of 

budget, however due to the timing of revenue collection and payment disbursements, this is not 

always the case.  General Fund budgeted revenues are $323.9 million and actual revenues to 

date are $262 million or 80.9% of budget.  The primary driver for revenues exceeding expected 

budget is due to the collection of property taxes that were due January 1, 2019.  General Fund 

budget expenditures are $323.9 million and actual expenditures to date are $215 million or 

66.5% of budget. The main reason for expenditures coming in under budget at this time is due 

to Debt Service payments, as well as Operating expenditures for information technology and 

maintenance and repairs that have not occurred yet.     

 

Since the last report, a Reappraisal Reserve Fund was established to comply with North Carolina 

General Statute § 153A-150.  The Reappraisal Reserve Fund will account for the accumulation of 

funds to pay the costs of the future reappraisal process.  A budget $726,666 has been 

established for the fund and a transfer equal to the budget will be completed later this year. 

 

The Solid Waste Fund which accounts for landfill and transfer station operations and is an 

enterprise fund and operates like a business.  The budgeted revenues are $9.89 million and 

actual revenues to date are $6.68 million or 67.5%.  Since this fund operates like a business, 

revenues are fee based and dependent upon usage.  Disposal fees collected for the landfill are 

$3.09 million or 96.6% of budget, but disposal fees for the transfer station are only $3.17 million 

or 59.1% of budget.  Solid Waste budgeted expenditures are $9.89 million and actual 

expenditures to date are $4.46 million or 45.1% of budget. The main reason for expenditures 

coming in under budget at this time is due to Debt Service payments, as well as Operating 

expenditures associated with closure and post-closure that have not occurred yet.     

 

The County Capital Projects Fund is a multi-year fund that accounts for County capital projects 

funded through general government resources and financing that will most likely span multiple 

years.  The projects approved for 2019 have a total budget of $11.82 million and actual 

expenditures to date total $1.35 million or 11.4%.  Due to the nature of capital projects, a 

significant portion of expenditures may not occur in the year the budget was established.   
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A.

SUMMARY ANNUAL FUNDS  

FUND Annual Budget YTD Actual % of Budget

100 General Total Revenue (323,916,553)                (262,049,834)       80.9%

100 General Total Expense 323,916,553                 215,492,521        66.5%

120 Air Quality Total Revenue (1,011,677)                    (757,560)              74.9%

120 Air Quality Total Expense 1,011,677                     628,577               62.1%

220 Occupancy Tax Total Revenue (23,000,000)                  (19,089,091)         83.0%

220 Occupancy Tax Total Expense 23,000,000                   16,747,522          72.8%

221 Reappraisal Reserve Fund (726,666)                       -                      0.0%

221 Reappraisal Reserve Fund 726,666                        -                      0.0%

223 911 Total Revenue (1,627,500)                    (478,014)              29.4%

223 911 Total Expense 1,627,500                     488,258               30.0%

225 ROD Automation Total Revenue (270,312)                       (103,079)              38.1%

225 ROD Automation Total Expense 270,312                        -                      0.0%

228 Fire Departments Total Revenue (31,276,959)                  (25,171,037)         80.5%

228 Fire Departments Total Expense 31,276,959                   25,449,627          81.4%

230 Transportation Total Revenue (4,983,044)                    (1,661,065)           33.3%

230 Transportation Total Expense 4,983,044                     2,877,255            57.7%

231 Woodfin PDF Total Revenue (672,950)                       (159,955)              23.8%

231 Woodfin PDF Total Expense 672,950                        258,975               38.5%

270 Forfeitures Total Revenue (631,712)                       (261,452)              41.4%

270 Forfeitures Total Expense 631,712                        190,686               30.2%

466 Solid Waste Total Revenue (9,889,434)                    (6,677,731)           67.5%

466 Solid Waste Total Expense 9,889,434                     4,497,642            45.5%

469 Inmate Commissary Total Revenue (724,640)                       (408,238)              56.3%

469 Inmate Commissary Total Expense 724,640                        244,844               33.8%

480 Insurance Total Revenue (38,053,758)                  (29,313,175)         77.0%

480 Insurance Total Expense 38,053,758                   24,780,802          65.1%

SUMMARY MULTI-YEAR FUNDS  

FUND Budget LTD Actuals % of Budget

224 Special Programs Total Revenue (12,018,074)                  (12,146,584)         101.1%

224 Special Programs Total Expense 12,018,074                   8,640,743            71.9%

326 Public School Capital Needs Fund Total Revenue (182,540,547)                (171,879,909)       94.2%

326 Public School Capital Needs Fund Total Expense 182,540,547                 144,131,027        79.0%

327 Grant Projects Total Revenue (24,659,064)                  (9,307,971)           37.7%

327 Grant Projects Total Expense 24,659,064                   8,203,860            33.3%

333 AB Tech Total Revenue (65,400,553)                  (69,823,733)         106.8%

333 AB Tech Total Expense 65,400,553                   45,190,832          69.1%

335 Public School ADM Sales Tax and Lottery Projects Total Revenue (53,360,166)                  (41,723,233)         78.2%

335 Public School ADM Sales Tax and Lottery Projects Total Expense 53,360,166                   44,328,169          83.1%

341 Capital Project Total Revenue (90,879,641)                  (78,542,566)         86.4%

341 Capital Project Total Expense 90,879,641                   67,035,947          73.8%

342 Landfill Capital Projects Total Revenue (13,788,850)                  (13,771,646)         99.9%

342 Landfill Capital Projects Total Expense 13,788,850                   11,522,885          83.6%
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B. 1

GENERAL FUND

EXPENDITURE BY FUNCTION Annual Budget YTD Actuals % Expended Prior YTD Actuals % Change

General Government 45,233,819                  29,073,377                      64.3% 25,366,330                             14.6%

Public Safety 59,541,357                  40,755,485                      68.4% 39,839,504                             2.3%

Economic & Physical Development 10,979,724                  4,889,646                        44.5% 4,936,848                               -1.0%

Human Services 88,591,276                  60,606,549                      68.4% 63,010,107                             -3.8%

Cultural and Recreational 7,813,478                    5,202,310                        66.6% 5,513,026                               -5.6%

Education 85,234,015                  69,304,385                      81.3% 65,301,563                             6.1%

Other Financing Sources and Uses 5,317,060                    1,359,351                        25.6% 841,250                                  61.6%

Debt Service 21,205,824                  4,301,419                        20.3% 4,409,482                               -2.5%

 TOTAL EXPENDITURES 323,916,553          215,492,521               66.5% 209,218,110                     3.0%
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B. 2

GENERAL FUND

EXPENDITURE BY CATEGORY Annual Budget YTD Actuals % Expended Prior YTD Actuals % Change

Salaries And Benefits 136,182,253                96,329,920                      70.7% 93,574,575                             2.9%

Operating Expenditures 48,367,773                  28,069,000                      58.0% 33,976,482                             -17.4%

Program Support 111,273,888                85,422,636                      76.8% 76,334,437                             11.9%

Contingency 1,476,835                    -                                  0.0% -                                         -

Capital Outlay 92,920                        10,196                             11.0% 82,636                                    -87.7%

Debt Service 21,205,824                  4,301,419                        20.3% 4,409,482                               -2.5%

Transfers/Other Financing 5,317,060                    1,359,351                        25.6% 841,250                                  61.6%

 TOTAL EXPENDITURES 323,916,553          215,492,521               66.5% 209,218,862                     3.0%

 -

 20,000,000

 40,000,000

 60,000,000

 80,000,000

 100,000,000

 120,000,000

 140,000,000

Salaries And Benefits Operating Expenditures Program Support Contingency Capital Outlay Debt Service Transfers/Other

Financing

Annual Budget YTD Actuals Prior YTD Actuals

4



C.

SOLID WASTE FUND

EXPENDITURE BY CATEGORY Annual Budget YTD Actuals % Expended Prior YTD Actuals % Change

Salaries And Benefits 2,699,640          1,777,738             65.9% 1,339,529                   32.7%

Operating Expenditures 5,452,100          2,260,794             41.5% 2,409,640                -6.2%

Capital Outlay 744,302             350,648                47.1% -                             -

Debt Service 963,550             96,525                  10.0% 101,403                      -4.8%

Transfers/Other Financing 29,842               11,937                  40.0% 1,500,000                   -99.2%

 TOTAL EXPENDITURES 9,889,434         4,497,642           45.5% 5,350,572              -15.9%
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D.

COUNTY CAPITAL PROJECTS - FY2019 APPROVED

PROJECT EXPENDITURE FY 2019 Budget LTD Actual % Expended

Park Utility Vehicles 24,400                         23,485               96.2%

Owen Park Exercise Stations 30,000                         -                     0.0%

Allport Upper High Roof 130,754                       430                    0.3%

College Street Parking Deck Surveillance Cameras 144,510                       126,466             87.5%

50 Coxe Ave Elections Training Room 200,000                       -                     0.0%

Lake Julian Marina Dock Replacement 264,000                       245,857             93.1%

35 Woodfin Chiller Replacement 259,087                       111,562             43.1%

Judicial Complex Chiller Addition 297,000                       89,576               30.2%

Sheriff Vehicles 950,361                       623,877             65.6%

200 College Exterior 975,000                       -                     0.0%

Detention Center Exterior Repair and Cleaning 2,750,000                    -                     0.0%

East Asheville Library 5,800,000                    130,374             2.2%

 TOTAL EXPENDITURES 11,825,112                1,351,627         11.4%
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E.

SCHOOL CAPITAL  - FY2019 APPROVED

PROJECT EXPENDITURE FY 2019 Budget LTD Actuals % Expended

Radio Upgrade Engineering Study 75,400                         36,426               48.3%

Sand Hill-Venable Campus Repaving & Road 200,000                       -                     0.0%

Security Assessment 400,000                       5,000                 1.3%

Hall Fletcher Restroom Renovations 427,304                       -                     0.0%

Hall Fletcher Roof Replacements 428,375                       -                     0.0%

Haw Creek & Fairview ES Renovations 675,000                       54,015               8.0%

Leicester ES HVAC & Energy Controls 875,000                       -                     0.0%

Enka HS Track & Field Replacement 985,000                       -                     0.0%

Radio Upgrade Equipment & Install 1,935,000                    -                     0.0%

Erwin Kitchen Renovations 1,950,000                    -                     0.0%

 TOTAL EXPENDITURES 7,951,079                  95,441              1.2%
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