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Memo to: Board of Commissioners
From: George Wood, Interim County Manager
Re: Recommendations on Medic Request and EMS System Staffing Levels
Recently you asked that I make a recommendation on whether Medic should be allowed to use the
County's 700 mhz radio system, and to take calls when they are nearest to an incident. In studying
that issue, I needed to study the entire organizational strncture to understand how Medic fit into
the overall emergency medical response environment. In doing so, I found a second issue that
needs to be addressed: the staffing levels of our EMS system.
The cun-ent system consists of the following:
10 Ambulances: Buncombe County Emergency Medical Services, supplemented by:
7 Ambulances from six volunteer fire depaiiments: Barnai·dsville, Reems Creek, Riceville,
Fairview, Skyland, and Leicester.
2 Ambulances from the Buncombe County Rescue Squad.
19 Ambulances not counting backups and reserve units
So, if fully staffed, this is the number of ambulances that might be available, depending on whether
they can be fully staffed by EMS, the VFDs and the Rescue Squad. The other ambulance provider
in Buncombe County is Medic. It is currently franchised by the County as a convalescent provider,
meaning it can provide NEMT (non-emergency medical transpmis) in the unincorporated areas of
the County. Our franchise ordinance only applies to those areas, as the municipalities have not
adopted our ordinance. This means Medic can operate as an ambulance service within the
municipalities. However, all emergency medical dispatching of calls is done by the County's 911
Center, and Medic can only respond to calls specifically dispatched to it. While our franchise is
technically limited to NEMT calls, we use Medic as an ambulance when we are sho1i in coverage
areas. Therefore, we need to amend this franchise ordinance to reflect how we actually operate.
Medic has seven state-ce1iified ambulances, per Mr. Kermit Tolley, the owner. He operates out
of one station in Skyland. However, he distributes the ambulances around the city and county,
paiiicularly as County 911 Center needs him to cover an area where either a County EMS unit, or
a VFD or Rescue Squad unit cannot provide the coverage. Mr. Tolley is asking to be allowed to
use the County's 700 radio system, as that is what we dispatch on rather than the old VHF system.
He is having to use the VHF system. He is also asking that he be dispatched if it is determined
one of his units is closest to an incident.
Previously, a concern has been that he should not have access to other public safety radio traffic.
However, in recent years a lot of sensitive radio traffic has been encrypted so that it cannot be
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