Buncombe County Government

January 2, 2018

Memo to; Board of Commlssioners o
From: Jennlfer Plke, Tax Collection Dl%or, and Timothy Love, Inter-governmental Relations Director, 7t
vla George Wood, Interim County Manager m&

Ret Recommendation on Tax Collaction Agreemen%th the City of Asheville

As you are aware, the County provides tax billing and collectlon services for the City of Asheville and other municlpallties,
Per your direction, staff have engaged with the City of Asheville to review the existing agreement which had been In place
for 10+ years, During the June 19, 2018 Board of Commissloners meeting, the Board approved staff's recommendation to
approve a one-year modification agreement and continue work on a longer term agreement with the Clty of Ashevllle,

Buncombe County staff have worked closely with the Clty of Ashevlile and are requesting Board of Commissioner
approval for a three-year tax collection agreement effective July 1, 2019, At the January 8, 2019 City Councll meeting, the
City of Ashevllle will vote on this agreement and, based on recommendation by the City’s Finance Committee, this
agreement will be approved,

Please see the below sectlons for an overview of the services provided, proposed agreement, and proposed next steps,

Overvlew of County Services Providad

Under our existing agreement, the County Tax Collector Is appolinted as the Tax Collector for the City of Ashevlile, In this
role, the County Is responslble for billlng and collection services for real estate, business personal, personal property
taxes, and taxes related to motor vehicles, These actlvities Include, but are not limlted to, Issuance of a consolidated Clty
and County tax collection blll, collection of Clty and County taxes through mall, online and in-person methods, and
executlon of actlons for dellnguent taxes, In 2018, the County Issued 42,000 City property tax bills and achleved a 99,94%
coltection rate for City tax bills,

Overview of the Proposed Agreement
City and County staff have worked closely to develop an agreement that meets the needs of both entities, Below are key
elements of the proposed agreement,
*  Scope: All existing collection and billing activitles with terms for additianal billing actlvitles, If executed
o Term: Three (8) years effectlve July 1, 2019
¢ Ratet Flat rate fee with a 2,5% annual escalation rate (Y1: $815K, Y2: $835K, Y3: $856K)
* Additlonal Actlvities
o “Gap Bllling”: Related to motor vehicle billing and would result In no addltional fees,
o "Speclal Assessments”: Related to potentlal Speclal Assessment taxes and, If executed, would generate
addltional ohe-time and recurring costs,

Recommendation

Our recommendatlon Is to authorize the County Manager to execute the Tax Collection Agreement with the City of
Asheviile. County staff have worked closely with the City to design an agreement that establishes an equitable fea-for-
service and ensures that quality tax collectlon services will continue to be provided, In addition, County staff are planning
to begln discusslons on the remalning tax collection agreements with the Towns of Black Mountain, Montreat, and
Woodfin, If you have any questions, or if | can be of any further asslstance, please do not hesltate to contact Jlennifer or
Tim, ‘

A resolution for the County Manager to execute the Tax Collection Agreement Is attached,




