
Our Request:

To: Buncombe County Board of 
Commissioners

From: The Board of Children and 
Friends Enrichment Center



Our Mission:

Children and Friends Enrichment Center is committed to 
serving children, six weeks to kindergarten, from diverse 
families.
We are a caring, dedicated, and trained staff partners,
with families in order to provide:

• A safe, nurturing and loving atmosphere
• An intentionally play-based, developmentally 

appropriate education
• A creative environment that encourages children to be 

successful learners



Current Status

• Presently serving 70 children 

• 6 classrooms

• 6 teachers, 6 aides, 2 Administrators, 1 cook

• 5 Star rating by the State



Our Need:

CRISIS
• Lack of facility maintenance by landlord
• Constant flooding of playground and facility
• Potential of mold contamination
• Lack of space for growth
• Inconsistency of staying open due to weather/flooding-

Center has to close and parents try to find assistance
• As there continues to be a shortage of high quality 

centers in the county, we need to both continue to 
operate and expand our services to serve more 
children

CRISIS CRISIS CRISISCRISISSIS



CRISIS CRISIS CRISIS CRISISCRISISSIS



Present Site

•Below Old Hwy 70 with all water runoff to 
playground and into building

•Located on Hwy 70 and Blue Ridge 
Road where the new Intersection might 
connect to Hwy 40





Our proposed new 
Center

MODULAR BUILDING 
SYSTEM



New Facility:

• Capacity for 170 children
• 5600 square feet of space
• Larger classrooms with sinks and toilets
• Access to Community Garden
• Therapy rooms for PT/OT/Speech
• Staff training and meeting space
• Large playground
• Easy access to Interstate 40
• 10 acres for new Center being provided by Town of 

Black Mountain through long term lease



Proposed 
Budget:

Income/grants/gifts
• Private donations $80,000
• Kiwanis Club of Black Mtn.                $50,000
• Local church in Black Mtn.                 $50,000
• SBA Loan- $300,000
• 120 months @ $3237/mth

Buncombe County $200,000

Expenses
Property site preparations.  $100,000
Modular building.                  $480,000
Supplies and Furniture  $100,000



Purchase = $480,000

Site preparation = $100,000



Supportport Support Support Support Suppor



Supportport Support Support Support Suppor



Mayor CollinsTown of Black 
Mountain



Supportport Support Support Support Suppor



Supportport Support Support Support Suppor
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Supportport Support Support Support Suppor



Other support:
• Glass Foundation grant request = $100,000
• Buncombe Partnership Pre-K for supplies = $50,000
• Other area businesses/citizens = $50,000

Supportport Support Support Support Suppor









Summary:
Children and Friends Enrichment Center expansion

• Project would retain 70 slots & add 100 more slots of 
greatly needed child care

• High-quality, affordable model of care
• Public/private/faith-based partnership
• One-time need for capital support
• $200,000 request from Buncombe County
• Supports County priority of Early Childhood Education


	Slide Number 1
	Slide Number 2
	Current Status
	Slide Number 4
	Slide Number 5
	Present Site
	Slide Number 7
	Our proposed new Center
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Mayor Collins
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23

