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Quarter 1 (July 1, 2022 - September 30, 2022)
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Narrative summary of grant related activities 
Please provide a brief summary (no more than 1500 characters). You may attach supplemental documents if needed.

July - September is always exciting in the Aquatics Department at the YWCA.  We are celebrating our  5 years olds 
who are off to Kindergarten.  We are greeting new 3-5 year olds joining our ELP swim lessons. The children have 
been prepared for swim lessons by the teachers of each room.  The 3 year olds are learning fundamentals of water 
safety, How to get in and out of the water, learning motor function of arms legs and breathe holding.(chipmunk 
cheeks).  The 4-5 year olds are doing well also.  We have some new children to our ELP program starting in the fall.  
We are working on Water safety around the pool with these children too.  This age is a little better with Gross motor 
movement (arm and legs).  IRL participants started at the end of September.  The Girls ranging in ages from 11-13 
are really excited about swimming, out of the 7, one is a true beginner.  We work on endurance and technique for the 
first 30 min and then move to deep end for treading. 

October - December 2022.  October was a growing monthe for all children in our ELP program at the YWCA.  13 3- 4 
year olds came prepared for lessons, towels under their arms and eyes and ears open!  Instructors introduced motor 
function of the arms by chasing balls around the shallow-end. We are using the slide more with the 3-4 yr olds for 
breathe holding. Our 18 4-5 year olds are really advancing.  In January we will have the more advanced swimmers 
working in the deep end more.IRL (In Real Life) afterschool swim equity had two classes of 11-13 yr old Females and 
Males.  7 Girls participated on Tuesday's for 8 1 hour classes.  Participation was 100%  for the whole session.  We 
had 1 beginner (learning floating on front and back, treading, and arm and leg motion.  6 other girls were working on 
endurance and diving.  7 boys ranging in ages of 11-13 had swim equity lessons on Monday's for 1 hour. 1 boy was a 
beginner and worked on buoyancy front and back arm motion and kicking.  This 11 year old had 100% participation. 
The other boys were intermediate swimmers but had some fear of the deep end.  By the end of the 8 classes 85% 
had aduquate swimming abilities using arms and legs and could tread for 2 minutes.,



Quarter 3

Quarter 4 16 girls ranging in ages of 11-13 with 6 white,8 girls of color and 2 Hispanic.  One of the 11 year ols was truly a non-
swimmer.  She returned this session and was good to work with her again.  The girls worked on endurance with fins 
and also swam full lengths of the pool,.  April ELP had 50 childdren ranging in age of 3-5.75.  We had 3 weeks of 
classes, total of150 swim lessons taught.  May we had 45 children ranging in ages of 3-5.75.  We taught 4 weeks of 
classes for a total of 180 lessons.  June ELP had Graduation of the 5 year olds going to Kindergarten, 13 of the 18 
rising Kindergartner's are swimming with very little assistance.  June has 36 3-5yrs olds participating in 5 weeks of 
swimming for  a total of 180 lessons.  Our 9 Jean Coile Swim scholarships ranged in ages of 4-9 years of age.  4-6 yr 
olds  have a very strong comfort level and are floating on front and back and working on motor function. 7-9 year olds 
are working in the deep end on comfort and safety skills, also working on endurance.

January 1-March 31, 2023 3-4 year olds are still timid   Consistancy with lessons has really helped.  This group can 
climb in and out of the water with assistance.  We are still working on motor skills.  6 out of the 14 can put their face 
in the water.  The 4-5 year olds are doing great, consistancy has helped with these children too.  18 of the 28 
participants can swim independantly for up to 5-6ft.  We have been working in the deep end on treading and 
swimming across the width of the pool.  IRL participants have progressed too this session.  WWe have 14 girls 
swimming this session.  7 on Monday and 7 on Tuesday. The participants are between 11-13 years old.  The girls are 
very positive and their advocate that brings them is a very good influence on them.
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Measure Annual Goal Quarter 1 Quarter 2 Quarter 3 Quarter 4 Progress 

140 131 18 23 147 319

85% 85% 85% 85% 85% 85%

85% 85% 85% 85% 85% 85%

85% 85% 85% 85% 100% 100%

Comments:

Percent of program participants who 
demonstrate an increased understanding of 
water safety and protocols
Percent of parents of scholarship swimmers 
demonstrating water safety protocols and 
knowledge of swimming competency
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Progress toward annual goals
Actual Results (Enter Data)

Please only include new data for the specific quarter

Number of students served

Percent of students receiving lessons who reach 
a level of swimming competency and water 
safety by demonstrating water comfort, basic 
swimming skills, breath control, comfort floating 
and increased endurance
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Spending Category Starting Quarter 1 Quarter 2 Quarter 3 Quarter 4 Amount 
 $        24,000  $          6,000  $          6,000  $          6,000  $          6,000  $                   - 

 $                   - 
 $                   - 
 $                   - 
 $                   - 
 $                   - 
 $                   - 
 $                   - 
 $                   - 
 $                   - 
 $                   - 
 $                   - 
 $                   - 
 $                   - 
 $                   - 

 $        24,000  $          6,000  $          6,000  $          6,000  $          6,000  $                   - 

Comments:
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Use of funds to date and any budget considerations
Total Spending (Enter Data)

Personnel
Training
Supplies/Materials
Meetings  

Building Maintenance 
List other cost
List other cost
List other cost
Total

Equipment/Furniture
Printing/Marketing
Licensing/Memberships/Dues/Subscriptions
Client Support
Contracts
Professional Services  
Insurance and Bonds


