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In the best interest of the students...



Did You Know…
• Over the past 10 years, students receiving 
free/reduced meals in Buncombe County Schools
has increased from 34% to 52%.

• The average $ spent per pupil in the US is $10,499; 
NC is $8451; BCS is $7,607 (this will drop next year). 

• The average cost to educate a pupil K-graduation 
in NC is $142,027. Buncombe County: $127,294.

• BEFORE losing 4 of 21 Central Office 
Administrators in 2011-12, only 12 out of 115       
systems have a lower C.O. Admin : Pupil ratio.
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Where does Buncombe County 
Schools funding come from?Schools funding come from?
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Where does the BCS 
Operating Budget go?

PEOPLE!16% PEOPLE!
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Budget History
2011-12 is the 4th year of cuts to schools

2008-09:
• $2,023,757 total funding lossg

from 2 reversions; 
• Furlough: all state employees lost 10Furlough: all state employees lost 10 

hours of pay through forced furlough
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2009-10 reduction of:
$16 illi i t t f d f BCS-$16 million in state funds for BCS, 
-$738,177 reduction in local funds

- $868,000 in increased costs 
(rate hikes, retirement, insurance, etc)

ARRA funds averted disaster TEMPORARILY

2010-11 additional impact of:2010 11 additional impact of:
-$2.5 million in state funds for BCS

$314 000 in increased costs-$314,000 in increased costs
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Positions Lost as of 2010-11: 136.5
47.5  classroom teachers
20     technology workers
19.5  general assistants
14     custodians/maintenance workers
9 5 instructional support personnel9.5    instructional support personnel
6 school-based clerical assistants
5       non-administrator central office staff
4       assistant principals
3       school media assistants
3 lit h3       literacy coaches
3       critical needs teacher, CTE & mentor
2       central office administrators
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Budget “Adjustments”Budget Adjustments
“Reversion” or “Adjustment”:    
A rose by any other name stillA rose by any other name still 
means giving back money.

• The BCS reversion for 2010-11 is -$5,327,936.
• The 2011-12 State budget continues this amount g
AND ADDS -$2,079,299 =  -$7,407,235;
• In 2012-13 the State budget takes away• In 2012-13, the State budget takes away

ANOTHER $1.24 M =  -$8,647,207
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BCS Core Essentials
• Ensure high school students meet 

graduation requirements

BCS Core Essentials

graduation requirements.
• Provide a sound K-3 foundation of 

balanced literacybalanced literacy.
• Work towards equity in curriculum across 

all districts.
• Continue to reduce the dropout rate 

through the Graduation Initiative K-12.g
• Preparing students to succeed in a

21st century global economy.
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BCS Funding Priorities
• Classroom Teachers come first…we expect no 
teacher lay offs in 2011-12;  problems ahead in y ; p
2012-13.
• K-3 Teaching Assistants: vital to ensure 
individualized attention when students need it theindividualized attention when students need it the 
most. We will support despite state cuts.
• Instructional Support: counselors and social pp
workers provide invaluable basic need services in 
a challenged environment; Media Coordinators 
facilitate best practices in applied researchfacilitate best practices in applied research            
& technology use.
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Comparison of Governor/ House/Senate PROPOSALS
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Issues and ConcernsIssues and Concerns
• Final version of the budget…?Final version of the budget…?

• Flexibility/ABC Transfer & Lottery;
New Legislation: Senate Bill 8 Fund• New Legislation: Senate Bill 8, Fund 

One School System, etc.
2012 13 O S f• 2012-13 WILL BE WORSE: Loss of 

Edu Jobs Fund, additional “adjustment,” 
h h i l ?how much impact to classrooms?
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