
Mission Statement 4
County Seal 5
State Map 6
County History 7-8
County Commissioners 9-10
Organizational Chart 11
GFOA Budget Presentation Award 12
Budget Message 13-17
State of the County Report 18-26

EXECUTIVE SUMMARY 27-45
Total County Funds 28
General Fund

Where Does the Money Come From? 29-32
Where Does the Money Go? 33

Other Funds 34-37
Budget Summary All Funds 38
Budget Summary All Funds - Revenues 39
Budget Summary All Funds - Expenditures 40
Fiscal Year 2011 Operating Budget By Fund 41
Fiscal Year 2011 Total Expenditures By Fund & Function 42
Fund Balance Analysis 43-44
Personnel Summary 45

POLICIES & GOALS 46-79
Basis of Accounting 47
Basis of Budgeting 48
Budget Process 49
Operating Funds 50
Budget Calendar 51

Table of Contents

Budget Calendar 51
Fiscal Policies 52-62
Strategic Planning & Budget Process 63-76
Long Term Goals By Function 77-79

SERVICE AREAS & DEPARTMENTS 80-135
General Fund 81

   General Government 82-91
   Public Safety 92-101
   Human Services 102-107
   Economic & Physical Development 108-114
   Library & Recreation 115-119
   Education 120-121

Other Funds
Special Revenue Funds 122-128
Enterprise Funds 129-134
Internal Service Fund 135

DEBT SERVICE 136-146

CAPITAL IMPROVEMENT PROGRAM 147-150

SUPPLEMENTAL INFORMATION 151-171

3




