


Budget Kickoff

- New Tools

+ New Expectations
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Budget Galendar

New Online Format
http://bms.buncombe.org/Pages/Budget-Calendar.aspx




Capital & IT Project Requests
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Gapital Improvement Policy

- Establishes purpose of policy and defines capital project

- Lowers threshold from $250,000 to $25,000

- Establishes formal review process by Senior Leadership Team
- Clarifies adoption of the CIP by Board of Commissioners:

- Provides increased oversight of project savings
- Identifies roles and responsibilities for administration and implementation
of the policy




Next Steps

Work Sessions Performance Management
Collahoration

Operating Budget Line Item Detail




LET’S TALK BUDGET!

Diane Price
Budget Director
250-4149
Diane.Price@BuncombeCounty.org
Autumn Lyvers Matt Evans
Budget Manager Budget Analyst
250-4155 250-4817
Autumn.Lyvers@BuncombeCounty.org Matt.Evans@BuncombeCounty.org

budget@buncombecounty.org




