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Capital Improvement Plan Example

Requested Estimated County Annual Debt
Funding Year Description Total Est. Cost | Other Funding Source Dollars Needed Pay-As-You Go (Service
FY 2018 Detention Center A Cooling Tower Replacement 5 235,400 3 28,793
235,400
Carbon Reduction Measures - 27% Carbon Reduction - Interior Lighting Rietrofit]
Extenior LED Lighting. Repl Chiller Pipe Insulation, Efficient Condensil
F‘l' 21]15 = na. ace er P uiation, ing 13‘1|355 181'355 22|182
FY 2018 Courthouse Exterior Repair 2 345 000 171,446
2,345,000
Fy 2018 MNew park in Candler on Orchard St. property (Phase 1) 100,000
100,000 100,000
FY 2018 MNew Solid Waste Transfer Facility 8,200,000 | $ 8,200,000 Enterprise Fund -
TOTAL FY2018 $ 11,061,755 | § 8,200,000 $ $ 100,000 |§ 222,421
. 2,861,755
FY 2019 Chiller Replacement (35 Woodfin $210K, Courthouse $72K) 34492
282,000 282,000
Leicester Patrol Office Renovation (Generator Backup 580,000, Bread Co Space
Fy 2019 Lipfit 850,000, Furniture/Fixtures 518,250, PavingWash/Stairs 535.000) 1,013,250 1 013.250 74,080
FY 2019 Allport Roof Replacement 16,450
225,000 225,000
Fy 2019 Detention Center - Exterior Repair $2, 100,000, Exterior Cleaning $&50,000 2,750,000 201,057
2,750,000
FY 2019 East Asheville Branch Library - Renovate/Replgce 4,500,000 320,002
4,500,000
FY 2019 MNew park in Candler on Orchard 5t. property (Phasz II) 150,000
150,000 150,000
Fy 2019 “ehicle Replacement - Sheriff 300,000
300,000 300,000
FY 2019 Landfill Gas to Energy Generator 3,000,000 3,000,000 Enterprise Fund -
FY 2020 Enka Library renovations and construction of Community Room 38,018
520,000 520,000




Capital Plan: Project Details Timeline

EAST ASHEVILLE LIBRARY

The East Asheville Branch Library is located on Tunnel Road and serves the eastern portions of the City of Asheville and adjacent areas of the county. The
building was constructed in 1965 as one of the four fire station, recreation center, library complexes erected by the City of Asheville from 1953- 1970. The City
retained ownership of the complex subsequent to the transfer of the public library to the County in 1981. The library continues to occupy the space rent free by

agreement with the City.
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Fire District Tax Rate Site
SELECTADISTRICT RETURN TO YOUR DISTRICT >>>>

|Fain'iew |1|

Welcome, Fairview Fire District! District Code: FFA Sl b i sl

Enter a requested tax rate for upcoming budget. fex. 72 5,
$2,052,569 o pooming budget. (ex: 72.5)
Last Adopted Budget Let's create a revenue estimate |:|
| 2017 2018
10 .5 I {current fiscal) {next fiscal) Change
Last Tax Rate Sales Tax -
$2;1 37.190 ' Sales Tax Revenue Estimate $494,104 $522,430 $28,326 M
2018 Revenue Meutral
9.7 ' Property Tax Base
Revenue Meutral Tax : Real Estate $1,353,802,993 $1,524372,920  $170,569,922 #
Rate (w/ Growth) : Personal Property §21,446,840 21,887,016 $440,176 M
Public Service §12,679,327 12,493,501 -$185,826 ¥
T Motor Vehicle $100,922,257 §110,132,933 $9.210,676 M
5 Total Property Tax Base $1,488,851,422 $1,668,886,370  $180,034,945
3 $2,000
=
sz Property Tax Revenue
Value of 1 cent 5148835 $166,680 $18,003 #
41,000 Collection Rate Estimate 99.69% 99.75% 0.06%
Value of 1 cent (odjusted for Collection Rate) 5148425 $166,470 $18,045 #
5500
Tax Rate
50 Adopted Tax Rate 10.5 -
2017 2018
Revenue Neutral Tax Rate ) 9.7
Property Tax Revenue Estimate 41,558,465 $1,614,760 $56,295 #h
Total Revenue $2,052, 569 52, 137,190 £84621
Test a Tax Rate Enter a Tax Rate to Test!
Property Tax Revenue Estimate
Total Revenue




Fire District Financial Analysis Example

Barnardsville Volunteer Fire Department, Inc.

BASIS OF ACCOUNTING

Modified Cash Basis
FY 2016 FY 2013 FY 2014 FY 2013 FY 2012 FY 2011 FY 2010 FY 2003 FY 2008 FY 2007 FY 2006
Current assefs 471,708 451,558 482 228 360,502 230,938 200,333 240,435 242 B26 209,611 201,696 31,227
Fixed asssts, net 16818354 1847818 1312031 [ 1316848 1304052 1415440 1470200 1481782 15176516 1803832 | 1183212
Total assets 2,088,152 2139377  1.795029 | 1,686,443 1624988 1714823 1,719.725 1734608 1727127 1805518 | 1.735139
Curent liabiities-debt & capital
lease obligations 1,814 50,580 30,132 28,649 27,278 24,738 826,081 48 260 4,180 44 200 42,287
Casment liabdities-other ERLR 1430 3383 2,0a2 2,185 .81 - - 33 - -
Long-term Babdties-debt &
capital lease obligations a2 ara a2 72T 524 757,659 TBE.3II 776,385 537,883 901,475 73T | 107038
Long-term kabiities-other - - - - - - - - - -
Total liabilities 876,266 934322 761,045 T88,3T2 815,792 803.065 826,061 886,152 947,698 LMTAT2( 1038333
Unrestricted net assets 1,173,885 1,173,747 1,006,248 BB, 335 TT6.410 211,753 BR3 GE4 848 456 773,420 T787.546 735,806
Restricted net assets 32801 31,408 27,732 28,711 32,788 - - - - - -
Total net assets 1,211,886 1,205155  1.032.380 838,076 809,196 11,758 853,664 848 436 779,429 T8T. 246 733,806
check figures - - - - - - - - - - -
Tax Revenus 339,041 074382 664,353 667,199 658,379 635,083 825,734 828,045 529,631 508102 418,538
Cither Revenue 108,256 230413 138,435 135,349 35482 55,288 51,580 45,614 19,644 30,185 120,180
Total Revenue TO7.207 004,785 BD2, 728 B02,533 603,381 683,209 6r7.314 674,650 543475 534287 538,716
Salary & VWage Expenses 404,580 wram 362,975 305,123
Cither Operational Expenses 253.054 242708 228,773 225,587
Depreciation Expense 130,823 111,831 75 145 02893
Total Expenses T00.566 733,620 6, 504 713,708 600,803 675,175 632,106 605,632 558,502 480547 31,107
Change in net assets 8.7 171,473 135,904 88,880 {3.832) 18,094 45,208 65,027 {8.117) 31,740 147,609
check figures - - - (BE,730) - - - - - -
Total depreciable assets
[excludes land and CIP) and
capital leases 3.088.567 3.030255 2544028 2476873 2544588 2264701 22470521 2205160 2208340 2282071| 1.786.518
Accurmulated depreciation 1550844 1443268 1333628 ( 1260658 1,261,285 1,050,081 277,881 204,108 824,003 733228 a77, 285
Ratios FY16 FY135 Fyi4 FYi3 Fri2 FY11 F¥10 FY0g Fyog FYorT FY06
Operations Ratio 10 123 1220 112 D22 1.03 1.07 1.11 0.en 111 1.28
Current Assets to Expenses 0.60 062 072 052 022 D44 0.39 0.40 0.38 041 1.62
Quick Ratio 726 740 14.41 1203 T.B4 1121 0.30 503 453 456 1494
Fixed Assets Conditions 048 052 048 042 o051 0.58 058 0.a 064 0.68 062
Diebt Ratio 042 Ods 042 047 0.50 0.47 043 s 0.55 0.56 0.58
Change in Net Assets 0.1 017 015 011 -0.01 n.02 005 0.09 0.01 007 026
Salary to Revenue 0.51 042 045 042
Tax Rates
Bamardsvile/Bamardsville NE 15.0 150 15.0 15.0 15.0 15.0 15.0 15.0 115 115
Bamardsuille Misuiral rate 10.3 13.0
Bamardsville NE Meuirl miz 1.9 130
Revalustion

Eevaluation

Average
1,802,812

FY 2005
bee. 197

Awverage
631,058

Operations Ratio (total revenues/total expenses)
Used to analyze the financial dimension of service obligations, which determines whather
or not annual revenues were sufficient to pay for annual operations.

1.0vor higher iz good. This means revenues are at or excesding expenses. Good to
compare a5 a trend instead of against other departments.

Current Assets to Expenses Ratio (current asssts,total expenses)

Used to analyze the financial dimension of solvency, which represents the fire
departrment’s ability to address long-term cbligations. Also used to guage the resources
available to weather a financial hardship. This is similar to the fund balance as a parcent
of expenditures measure often used with government financials.

To illustrate, .25 means there are enough current assats available to fund on average 3
maonths of expenses, while 1.0 shows enough resources to fund an entire year's
expenses. Good to compare as a trend and against other departments.

Quick Ratio [current assets/current liabilities)
Used to analyze the financial dimension of liguidity, which is the department’s ability to
address its short-term obligations.

The higher the number, the more liquid the entity. & guick ratio of 2.0 is considerad
standard or satisfactory. This means for every 51 of cash liabilities, the department has
%2 available to pay for these liabilities. Good to compare as a trend and against other
departrnents.

Fixed Assets Conditions Ratio [accumulated depreciation/assets being depreciated)

Used to analyze the financial dimension of capital, representing the remaining useful life
of fixed assets .

This number cannot be higher than 1. The closer the fraction to 1, the more useful life of
the asset. As the number drops towards zero, assets are aging. Good to compare asa
trend and against other departmenits.

Debt Ratio (total debt/total assets)

Used to measure the proportion of debt the fire department has relative to its assets.
The measure shows the potential risks the department faces in terms of its debt load.
The closer the number to 1.0 the more debt burden the department has. There are
significant proklems if the number is over 1.0.

Debt includes capital leases and the current portions of debt and capital leases.

Change in Met Assats (change in net assets/beginning nat assats|

Used to analyze financial performance by providing the magnitude of how the
departrment's financial position has improved or deteriorated as a result of its resource
Flow.

The natural benchmark is zere or higher. Good to compare as a trend and against other
departments.



