
Foundation for Moving Forward

Transparency

• Providing full complete access to all information
• Timely, comprehensive, accurate information both proactively and upon request

Accountability

• Actions aligned with our policy

• Owning mistakes and addressing them

Diversity and Equity

• Ensuring a diverse workforce and an inclusive work environment

• Intentional actions to build a diverse community, making our community welcoming for all

• Addressing structural factors that impede an individual, group, or neighborhood from realizing 

their full potential

Community Engagement

• Connecting with the community in meaningful ways that allow for community input

• Building partnerships that combine elected, resident, community organization and public agency 

leadership with staff leadership and infrastructure support



Debt Dashboard Discussions



Debt Affordability



Debt Affordability, cont’d



Debt Dashboard



Debt Dashboard, cont’d



Debt Dashboard, cont’d



Capital Project Details



Capital Project Details, cont’d



Discover Buncombe



Example Transparency Sites



Community Engagement Discussion Guide

What did you like about the community engagement websites?

What did you NOT like about the community engagement websites?

What would you like to see in the future from a Buncombe County community engagement 
website?

What are the unique needs/goals of your community that should be portrayed a community 
engagement website?

What are some Community Programs and Interests that are important to you?  

How would you like to communicate about these initiatives?


