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Dear Buncombe County Commissioners and Ms. Greene:

Please allow us to begin by thanking the Board of Commissioners and County Manager for
your support of fire and emergency services within Buncombe County. We have a great working
relationship within the various departments in the County and, in working collaboratively, we have
built a system of excellent service delivery to the residents and visitors as emergencies arise.

Over the past number of years the fire departments have been forced to tighten their belts
and pinch every penny, as has the county as a whole, due to the struggling economy. Needed
purchases and programs have had to be delayed or not done at all as a result of the economic
climate we have experienced. The Weaverville Fire Department, who serves the citizens of the
North Buncombe Fire District, has not been able to add much needed personnel due to this reason
and has not seen an increase in personnel since 1998.

With the revaluation and the subsequent possibility of an increase in tax revenue, we see an
opportunity to try to more adequately address our community’s service demands by hiring much
needed firefighters. By consensus of Town Council and endorsement by Town Manger Selena
Coffey, we have applied for a federal Staffing for Adequate Fire and Emergency Response (SAFER)
grant. If awarded, the grant could help us reach our longstanding goal of adding necessary
personnel, While this grant will only pay a portion of the expenses of the personnel expenses, it
would allow us the ability to bring the additional firefighters onboard now and assume the full cost
afterwards with projected growth within the Town of Weaverville and the North Buncombe Fire
District. Our current plan is to hire 6 firefighters, which would add 2 additional firefighters to each
of our 3 operational shifts. The addition of these firefighters will allow us the ability to respond
more efficiently and safely to emergencies that are occurring with multiple calls at the same time.
Multiple simultaneous calls has become the norm with our service area growth. Hiring additional
firefighters will provide sufficient staffing to safely and immediately enter Immediate Danger to Life
and Health (IDLH) atmospheres such as burning buildings.
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Without the potential increase in revenue as a result of the revaluation this will continue to be a
much needed advancement within our department that simply cannot be afforded and therefore be
postponed yet again. With this initiative being such a high priority for our department we would
request to stay at our current tax rate of 11.2 cents per $100 of valuation. This rate, coupled with
the Town Manager’s proposed budgeted tax rate of $0.40 cents (above the revenue neutral rate of
$0.36 cents), will allow the Weaverville Fire Department to move forward and remain viable even
past the period funded via the SAFER grant, should it be awarded to us.

Thank you for your consideration of this request and please feel free to contact Town
Manager Selena Coffey or myself if we can be of assistance or answer any questions as they may
relate to this request.

Respectfully Submitted,

Ted Wlilér(r{ Selena Coffey,'ICMZéJ

Fire Chief Town Manager
Town of Weaverville Town of Weaverville
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Weaverville Fire Department
Annual Debt Service Obligations

Fire Truck Loan $53,541
Fire Truck Loan $149,413
Fire Station Loan $255,021

Total Annual Debt Service $457,975




