BUNCOMBE COUNTY BOARD OF COMMISSIONERS’ 2016 RETREAT

Tuesday, November 15, 2016
Training Room, Buncombe County Administrative Building

8:00 AM - 4:00 PM

8:00 - 8:30 AM Light Breakfast
8:30-8:40 AM Welcome: Chairman, Buncombe County Board of Commissioners
8:40-9:15 AM Introductions: Skills, Perspectives & Interests (in person & from survey)

Patrice C. Roesler, NCACC Deputy Director

9:15-9:30 AM What’s In the Binder?
Wanda S. Greene, Buncombe County Manager

9:30-10:45 AM Understanding County Government in North Carolina
BREAK
11:00 - 12:00 PM Role of the Board of Commissioners
LUNCH
12:45-1:30 PM Board Member Relationships
1:30-2:30 PM Emerging Trends and Issues
2:30—-4:00 PM Lessons Learned — Exploring the Future (outgoing commissioners, led by

David Nicholson)

ADJOURN



